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York Region Transit (YRT) Capital 
 
The rapid growth in both population and employment over the past five years is 
unprecedented in York Region.  Furthermore, growth in travel demand is actually 
outpacing population growth.  Regional Council has directed that improved transit 
services be established as quickly as possible.  In June 2002, Regional Council 
approved a transit-focused Transportation Master Plan (TMP) and adopted Five-Year 
Service Plans for both conventional and specialized transit to accommodate future 
travel demand arising from growth.  The plans were developed to amalgamate the 
previously separate municipal transit systems and to provide a more consistent grid 
network of services across the developed parts of the Region. 
 
In September 2003, as part of an agreement with GO Transit, York Region Transit 
(YRT) assumed responsibility for the operation of the Yonge C and Bayview bus 
services. GO Transit continues to operate the Yonge Newmarket B service and all 
other existing GO services in the Region. 
 
The current 5-Year Service Plan for conventional transit covers the period from 
2002 to 2006.  Development of a new 5 Year Service Plan will begin in 2005. 
 
The 2002 Transportation Master Plan (TMP) and the 2002 
Five-Year Service Plan forms the basis for programming the 
Capital Plan.  The TMP identified the need to provide more 
transit services and the Five-Year Service Plan provided the 
approach to address the need.  The 2003 assumption of GO 
Transit services on Yonge Street and Bayview Avenue has 
also increased capital requirements for the next 10 years. 
 
York Region Transit (YRT) is now in its fifth year of operation.  
YRT provides conventional transit services on 63 different 
routes in Aurora, East Gwillimbury, Georgina, King, Markham, Newmarket, 
Richmond Hill, Vaughan and Whitchurch-Stouffville.  YRT currently has a fleet of 
242 conventional transit buses that are maintained and operated by several 
different contactors. In addition, the Toronto Transit Commission (TTC) is 
contracted to extend 12 of its routes into York Region.  There are two transit 
terminals (Promenade Mall and Yonge-Bernard) and approximately 3,500 bus stops 
and 600 shelters throughout the Region. 
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A specialized transit service for persons with 
disabilities (Mobility Plus) is also operated by YRT. A 
fleet of 25 vehicles, operated by Regional employees, 
and a series of taxi and van contracts, are used to 
provide this service. 
 
YRT continues to expand services to meet the growing 
transit demand in the Region.  In 2003, YRT carried 
over 10.3 million passenger trips, a 21.6% increase 

over the previous year.   In 2004, YRT carried over 13.8 million passenger trips, an 
increase of 14.3% over 2003.  Average 2004 weekday ridership was approximately 
55,000 passengers.  
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Bus Rapid Transit (BRT) services will begin operation in four corridors in the fall of 
2005.  Total transit ridership (both conventional YRT and BRT services) is expected 
to reach approximately15 million in 2005. 
 
 
 

Ridership (Revenue Passenger Trips) 
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In 2004, YRT operated 620,040 revenue vehicles hours (of which approximately 
80,000 are attributed to the GO Transit routes).  Total revenue vehicle hours for 
YRT conventional transit services in 2005 are projected to be approximately 
670,500.   Rapid transit revenue vehicle hours (from September through 
December) are projected to be 62,500, for a combined total in 2005 of 733,000 
hours. 
 
Revenue Vehicle Hours are expected to continue to increase by 10% each year (not 
including Rapid Transit) through to 2007. 

 
 
 
 

Revenue Vehicle Hours 
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Key Initiatives - YRT 
 
The key objectives of the YRT capital program are: 

• Maintaining a state of good repair 
• Expanding to meet growth demands 
• Improving customer service and productivity 
• Improving customer accessibility 

 
YRT buses have a service life of about 15 to 18 years.  YRT will purchase new buses 
for expansion and for replacement of end-of-service-life vehicles.  Buses that have 
reached mid-life, at about 9 to 12 years, will be refurbished structurally to maintain 
their safety certification.  The 2005 capital budget includes the purchase of 25 
conventional and 5 specialized buses to replace older buses (this includes 10 
conventional and 5 specialized buses carried forward from 2004).  Two major bus 
refurbishments are also planned for 2005. 
 
As part of the state-of-good-repair program, YRT will also maintain and refurbish its 
terminals, bus loops and bus stops, and electronic fareboxes.  Refurbishment of two 
terminals is planned for 2005, along with approximately 20 bus stops & shelters.  
The upgrading and installation of electronic fareboxes for the entire YRT fleet is 
expected to be completed in 2005. 
 
Expansion of YRT services to meet growth demands requires the purchase of new 
conventional and Mobility Plus buses, annual installation of new shelters and stops 
for new routes, and constructing new joint YRT-rapid transit operations and 
maintenance facilities.   The purchase of 20 conventional and 3 specialized buses is 
budgeted for expansion purposes in 2005 (this includes 11 conventional and 3 
specialized buses carried forward from 2004).  Four new terminals are also planned 
for 2005.  Twenty new bus shelters will be installed in 2005, along with 20 new 
concrete shelter pads and standing areas at bus stops. 
 
YRT is pursuing improved service reliability through the use of Intelligent 
Transportation Systems (ITS) equipment.  This includes Global Positioning systems 
(GPS), voice and data communications, signal priority systems, automatic 
passenger counting and video surveillance, as well as the introduction of new or 
enhanced computer software such as interactive voice response (IVR) and Mobility 
Plus scheduling.  Improved customer service will also result from the use of a 
“smart card” fare payment system.  In this regard, YRT is in partnership with the 
Province of Ontario, GO Transit and other transit operators in the GTA to introduce 
such a system in 2007. 
 
In terms of customer accessibility, YRT will only purchase low-floor buses and will 
consider the needs of persons with disabilities when re-constructing and building 
new transit facilities. 
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Major capital project objectives for 2005 are: 

• Continue bus replacement and refurbishing program 
• Acquire new buses to expand service in accordance with the 5-Year Service 

Plan 
• Complete bus repainting to YRT colours 
• Continue accessible bus stop and passenger shelter programs 
• Upgrade terminals used by YRT 
• Continue work on establishment of YRT-owned bus maintenance and storage 

facilities 
• Upgrade customer service software (IVR, web and agent information) 
 

Capital Summary - YRT 

GROSS CAPITAL EXPENDITURES BY CATEGORY

$000's 2004 2005 2006 2007 2008-14
Budget Budget Outlook Outlook Outlook

Gross Expenditures:
Replacement / Rehabilitation 

Conventional Buses Replacement 10,665    7,617     9,507     6,852     39,771      
Specialized Buses Replacement 1,183     155        228        3            5,647        
Structural Refurbishing of Buses 1,488     192        272        432        6,387        
Inspector's Vehicles 29          61          31          1            98            
Bus Repainting 222        82          0            0            0              
Bus Loops & Bus Stops - Replacement 0            701        501        401        3,560        
ITS / Computer Systems 975        1,946     2,566     2,586     3,350        
Auxiliary Heaters 380        91          0            0            0              
Farebox System 893        1,141     0            0            0              

Total Replacement / Rehabilitation 15,835  11,987  13,106  10,276  58,813     

Growth / Expansion
Conv. Buses Expansion - X Boundary 1,944     0            0            0            0              
Conv. Bus Expansion - Internal Only 3,996     4,647     9,597     9,597     68,706      
Specialized Buses Expansion 1,350     0            456        678        6,097        
Bus Loops & Bus Stops - Expansion 1,291     1,704     401        601        4,010        
GO Rail Station Improvements 150        251        101        101        708          
Finch Station Signalization 0            100        0            0            0              
South Services Centre Space Expansion 0            100        0            0            0              
GTA Smart Card 100        151        3,401     4,301     208          

438        0            0            0            0              
Transit Vehicle Garages 2,090     3,013     10,001    5,001     8,002        

Total Growth / Expansion 11,359  9,966    23,957  20,279  87,731     

Total Gross Expenditures 27,194  21,953  37,063  30,555  146,544  

Revenue:
D.C. Reserves (1,218) (1,617) (4,108) (3,378) (10,639)
Other Recoveries - Donations 0            0            0            0            0              
Debentures (14,661) (11,919) (20,783) (14,860) (20,470)
Grants and Subsidies (5,294) (4,188) (6,652) (5,819) (41,934)
Federal Funding 0            0            0            0            0              
Committed D.C. (419) (30) (21) 0            0              
Transit Reserves - Prior Tax Levy (2,194) 0            0            0            0              
Transit Reserve - Current Tax Levy (3,408) (4,199) (5,499) (6,500) (73,500)

Total Funding (27,194) (21,953) (37,063) (30,555) (146,544)

Capital Project Support & Allocations
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Net Operating Impact of New Capital Projects 

  
 
 
 

York Region Transit

$000's 2005 2006 2007 2008-14 Total

Salaries and Benefits 0 0 0 0 0
Debt Repayment 119 1,757 4,400 56,490 62,767
Contracted Services / Other 2,390 6,505 10,585 190,465 209,946
Total Operating Impact 2,510 8,262 14,985 246,956 272,712

Less Revenue (424) (1,422) (2,367) (43,291) (47,504)
Less DC on Debt (5) (75) (209) (4,189) (4,478)
Total Net Cost 2,080 6,766 12,409 199,476 220,731
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