Transit Services

York Region Transit (YRT) Capital

The rapid growth in both population and employment over the past five years is
unprecedented in York Region. Furthermore, growth in travel demand is actually
outpacing population growth. Regional Council has directed that improved transit
services be established as quickly as possible. In June 2002, Regional Council
approved a transit-focused Transportation Master Plan (TMP) and adopted Five-Year
Service Plans for both conventional and specialized transit to accommodate future
travel demand arising from growth. The plans were developed to amalgamate the
previously separate municipal transit systems and to provide a more consistent grid
network of services across the developed parts of the Region.

In September 2003, as part of an agreement with GO Transit, York Region Transit
(YRT) assumed responsibility for the operation of the Yonge C and Bayview bus
services. GO Transit continues to operate the Yonge Newmarket B service and all
other existing GO services in the Region.

The current 5-Year Service Plan for conventional transit covers the period from
2002 to 2006. Development of a new 5 Year Service Plan will begin in 2005.

The 2002 Transportation Master Plan (TMP) and the 2002
Five-Year Service Plan forms the basis for programming the
Capital Plan. The TMP identified the need to provide more
transit services and the Five-Year Service Plan provided the
approach to address the need. The 2003 assumption of GO
Transit services on Yonge Street and Bayview Avenue has
also increased capital requirements for the next 10 years.

York Region Transit (YRT) is now in its fifth year of operation.
YRT provides conventional transit services on 63 different
routes in Aurora, East Gwillimbury, Georgina, King, Markham, Newmarket,
Richmond Hill, Vaughan and Whitchurch-Stouffville. YRT currently has a fleet of
242 conventional transit buses that are maintained and operated by several
different contactors. In addition, the Toronto Transit Commission (TTC) is
contracted to extend 12 of its routes into York Region. There are two transit
terminals (Promenade Mall and Yonge-Bernard) and approximately 3,500 bus stops
and 600 shelters throughout the Region.
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A specialized transit service for persons with
disabilities (Mobility Plus) is also operated by YRT. A
fleet of 25 vehicles, operated by Regional employees,
and a series of taxi and van contracts, are used to
provide this service.

YRT continues to expand services to meet the growing
transit demand in the Region. In 2003, YRT carried
over 10.3 million passenger trips, a 21.6% increase

over the previous year. In 2004, YRT carried over 13.8 million passenger trips, an
increase of 14.3% over 2003. Average 2004 weekday ridership was approximately

55,000 passengers.
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Transit

Bus Rapid Transit (BRT) services will begin operation in four corridors in the fall of
2005. Total transit ridership (both conventional YRT and BRT services) is expected
to reach approximately15 million in 2005.
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Transit

In 2004, YRT operated 620,040 revenue vehicles hours (of which approximately
80,000 are attributed to the GO Transit routes). Total revenue vehicle hours for
YRT conventional transit services in 2005 are projected to be approximately
670,500. Rapid transit revenue vehicle hours (from September through
December) are projected to be 62,500, for a combined total in 2005 of 733,000
hours.

Revenue Vehicle Hours are expected to continue to increase by 10% each year (not
including Rapid Transit) through to 2007.
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Transit

Key Initiatives - YRT

The key objectives of the YRT capital program are:
Maintaining a state of good repair
Expanding to meet growth demands
Improving customer service and productivity
Improving customer accessibility

YRT buses have a service life of about 15 to 18 years. YRT will purchase new buses
for expansion and for replacement of end-of-service-life vehicles. Buses that have
reached mid-life, at about 9 to 12 years, will be refurbished structurally to maintain
their safety certification. The 2005 capital budget includes the purchase of 25
conventional and 5 specialized buses to replace older buses (this includes 10
conventional and 5 specialized buses carried forward from 2004). Two major bus
refurbishments are also planned for 2005.

As part of the state-of-good-repair program, YRT will also maintain and refurbish its
terminals, bus loops and bus stops, and electronic fareboxes. Refurbishment of two
terminals is planned for 2005, along with approximately 20 bus stops & shelters.
The upgrading and installation of electronic fareboxes for the entire YRT fleet is
expected to be completed in 2005.

Expansion of YRT services to meet growth demands requires the purchase of new
conventional and Mobility Plus buses, annual installation of new shelters and stops
for new routes, and constructing new joint YRT-rapid transit operations and
maintenance facilities. The purchase of 20 conventional and 3 specialized buses is
budgeted for expansion purposes in 2005 (this includes 11 conventional and 3
specialized buses carried forward from 2004). Four new terminals are also planned
for 2005. Twenty new bus shelters will be installed in 2005, along with 20 new
concrete shelter pads and standing areas at bus stops.

YRT is pursuing improved service reliability through the use of Intelligent
Transportation Systems (ITS) equipment. This includes Global Positioning systems
(GPS), voice and data communications, signal priority systems, automatic
passenger counting and video surveillance, as well as the introduction of new or
enhanced computer software such as interactive voice response (IVR) and Mobility
Plus scheduling. Improved customer service will also result from the use of a
“smart card” fare payment system. In this regard, YRT is in partnership with the
Province of Ontario, GO Transit and other transit operators in the GTA to introduce
such a system in 2007.

In terms of customer accessibility, YRT will only purchase low-floor buses and will
consider the needs of persons with disabilities when re-constructing and building
new transit facilities.
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Major capital project objectives for 2005 are:
e Continue bus replacement and refurbishing program
e Acquire new buses to expand service in accordance with the 5-Year Service
Plan
Complete bus repainting to YRT colours
Continue accessible bus stop and passenger shelter programs
Upgrade terminals used by YRT
Continue work on establishment of YRT-owned bus maintenance and storage
facilities
e Upgrade customer service software (IVR, web and agent information)

Capital Summary - YRT

GROSS CAPITAL EXPENDITURES BY CATEGORY

$000's 2004 2005 2006 2007 2008-14
Budget Budget Outlook Outlook Outlook

Gross Expenditures:
Replacement / Rehabilitation

Conventional Buses Replacement 10,665 7,617 9,507 6,852 39,771
Specialized Buses Replacement 1,183 155 228 3 5,647
Structural Refurbishing of Buses 1,488 192 272 432 6,387
Inspector's Vehicles 29 61 31 1 98
Bus Repainting 222 82 0 0 0
Bus Loops & Bus Stops - Replacement 0 701 501 401 3,560
ITS / Computer Systems 975 1,946 2,566 2,586 3,350
Auxiliary Heaters 380 91 0 0 0
Farebox System 893 1,141 0 0 0

Total Replacement / Rehabilitation 15,835 11,987 13,106 10,276 58,813

Growth / Expansion

Conv. Buses Expansion - X Boundary 1,944 0 0 0 0
Conv. Bus Expansion - Internal Only 3,996 4,647 9,597 9,597 68,706
Specialized Buses Expansion 1,350 0 456 678 6,097
Bus Loops & Bus Stops - Expansion 1,291 1,704 401 601 4,010
GO Rail Station Improvements 150 251 101 101 708
Finch Station Signalization 0 100 0 0 0
South Services Centre Space Expansion 0 100 0 0 0
GTA Smart Card 100 151 3,401 4,301 208
Capital Project Support & Allocations 438 0 0 0 0
Transit Vehicle Garages 2,090 3,013 10,001 5,001 8,002
Total Growth / Expansion 11,359 9,966 23,957 20,279 87,731
Total Gross Expenditures 27,194 21,953 37,063 30,555 146,544
Revenue:
D.C. Reserves (1,218) (1,617) (4,108) (3,378) (10,639)
Other Recoveries - Donations 0 0 0 0 0
Debentures (14,661) (11,919) (20,783) (14,860) (20,470)
Grants and Subsidies (5,294) (4,188) (6,652) (5,819) (41,934)
Federal Funding 0 0 0 0 0
Committed D.C. (419) (30) (21) 0 0
Transit Reserves - Prior Tax Levy (2,194) 0 0 0 0
Transit Reserve - Current Tax Levy (3,408) (4,199) (5,499) (6,500) (73,500)
Total Funding 27,194) (21,953) (37,063) (30,555 146,544
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Transit

Net Operating Impact of New Capital Projects

York Region Transit

$000's 2005 2006 2007 2008-14 Total

Salaries and Benefits 0 0 0 0 0
Debt Repayment 119 1,757 4,400 56,490 62,767
Contracted Services / Other 2,390 6,505 10,585 190,465 209,946
Total Operating Impact 2,510 8,262 14,985 246,956 272,712
Less Revenue (424) (1,422) (2,367) (43,291) (47,504)
Less DC on Debt (5) (75) (209) (4,189) (4,478)

Total Net Cost 2,080 6,766 12,409 199,476 220,731

15



sjuawaiinbal ainjyuagaq a@oejdai 0}

paulwialap aq o} sieak ainng 002°L Buipung xe] seo [eloulr0ld pajewns] ,

:S9JON
oLL'oLL [0 0 0 168 998°} 0SS 7258 799 09871 €80 6L6°LL |[199FL 1Lv'LT sjuswalinbay ainjuaqaq [€30]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 (Apoads) 1ayi0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 sabiey) juswdojaraq
0ZL'0LL 0 0 0 168 998} 0852 zes'e Zr9'9 09871 €8.'0C 616°LL |L99'VL 11v'1T Ano xe)

s924nog juswAieday ainjuagaq
6v9'9LE [0 yLy'0Z 99€'6L 99661  958'6l 19€'6L  20S'Gc  zl0Z¢ GSS'0E  €90°L€ €56°L2 [¥61°LC ove'es Buioueuld |ejoy|
86999 0 20v'9 Lv0'9 8¥0'9 €16'S €28'S 8€9'S 009 618'S 2599 88L'y v62'S z18C $@24nog |eusdixy |ejol - qng
9/S 0 0 0 0 0 0 0 0 0 0 0 0 9/S 12007 /ledRIunpy
0 0 0 0 0 0 0 0 0 0 0 0 0 0
2zL'99 0 20v'9 L¥0'9 8v0'9 €16'S €28'S 8€9'G ¥00'9 618'G 259'9 88L'y ¥62'S 92’
0 0 0 0 0 0 0 0 0 0 0 0 0 0 Buipun esepady
$92JN0g [eUIa)X]
056'6¥Z 0 [N 6lLEEL 616°€L v88°cl 8EG'El 69861 690°91 1812 Liv'og 69.°LL [006°LZ 82505 sad4nog |euoiBay [ejo] - qng
1v9 0 0 0 0 0 0 0 0 0 0 0 0 1v9 suoneuoq
0ZL'0LL 0 0 0 168 998} 0852 zes'e Zr9'9 098'vL €8.'0C 6L6°LL |199'%L 11v'1T salnuaqeq
L0L'S 0 0 0 0 0 0 0 0 0 0 0 61°C L06C Ano e Jold - sanIasay ysuel]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 uonnqLIu0Y Jo8IQ pud-juo.d sadojersg
10'¢ 0 0 0 0 0 0 0 0 0 0C 0¢ 6lLY 8¥S'C papiwwo) Ajsnoineid '0'a
$69'0€ 0 [43°1 618 8zs'L 8ls'L 88yl 8v8'c 826} 8/€'€ 80L'y 119°L 8Lzl 9€L'6 abiey9 yuswdojereg
0ze'00k 0 00S‘€L 00S°CL 00S‘LL 00S°0L 00S'6 00S'8 00S'L 00S'9 00S'S 00Z'y 80v'€ €Lz’ Ano xe Juaung - Jisuel| dAIesay
s924nog |euoibay
s924nog Buroueury
6v9‘9LE |0 yiv'oz 99¢'6L  996°6L  9S8°6l 19€'6L  L0S'SC  2.0'ZC GSS'0E  €90°LE€  €S6°LT (V6L'LT ove'es sainyipuadx3 ssoio [ejo|
€86'€LL 0 808'ZL 8Z'LL €0LLL €50°LL 82801 629°LL 620'cL 6.2'0C 166'€C 996'6 6SELL 169°02 uoisuedx3/ymolin |ejo |
08L'8 0 1S 3 l 1S 3 l 0L L0E'Y Lov'e 313 0ok 6l pJeD YewS V19 0,128
0ok 0 0 0 0 0 0 0 0 0 0 00l 0 0 uoisuedx3 80eds 8.jUS) SBOIAISS YINOS 0.9€8|
0ok 0 0 0 0 0 0 0 0 0 0 00l 0 0 uonezjeubls uolels youl 015€8|
0e8 0 0 0 0 0 0 0 0 0 0 0 8eY 4 suoeoo|ly g Hoddng josloid eyded 1686€
z6e'L 0 Lok Lok 10L Lok 1oL Lok 1oL Lok 10l [3°14 oSk 18 sjuslanoidwi uones |ley 09 09128
¥ze'8 0 LoV 3214 10S LoV 3514 Lse'L LGS 109 3014 ¥0L'L 162°L 9le uoisuedx3-sdojg sng g sdoo sng 05128
,0L'82 0 0 0 0 0 0 1009 1002 100G 100'0L €lLo'e 060 0 sobeleg splysap ysues] 08518
991'6 0 8zL'L 8zL'L €06 €06 8.9 8.9 8.9 8.9 9Gv 0 0G€‘} 88 uoisuedx3 sasng pazijerads r4%4%
958'66 0 22V 1L 16S'6 165'6 16S'6 165'6 16S'6 165'6 16S'6 165'6 LY9'y 966'¢ SLe'e AluQ |eussju] - uoisuedx3 sasng [BUORUSALOD 01128
yrd AN 0 0 0 0 0 0 0 0 0 0 0 6L €8.'SlL AKrepunog X-uoisuedx3 sng [BUOJUBAUOD 00128
uoisuedx3 / ymouio
599'ZvL 0 909°L 8808 €98'8 £08'8 €€5'8 8.8'L £v0'6 9./z'0L 90L'elL 186°LL |G€8'GL 6v9'ze juswoade|day/uonel|iqeyay [ejoL
11€'€ 0 0 0 0 0 0 0 0 0 0 WLl €68 eve'l woajshg xogqaie 08128
€Tyl 0 L. €51 €29 819 €9 €29 819 985 9952 9v6'L S.6 0 swajsAs sepndwod / S1| 06,28
¥oL's 0 [3°14 Loy 314 199 LGS 10g LGS Loy 10S 10L 0 0 jJuaweoe|dey-sdoig sng @ sdoo sng 06128
[¥A4 0 0 0 0 0 0 0 0 0 0 16 08¢ 0 siejeaH Aelixny 00828
0€ 0 0 0 0 0 0 0 0 0 0 28 (444 0 Bunuredey sng 08,28
206'6 0 266 266 266 266 266 266 [4%4 [454 cle 261 88yl 621l sesng Jo Bulysiqunjey |eanjonis 07128
0ce 0 l l 1€ l 3 l 1€ l 3 19 6¢ 0 S9|IIYdA SJ0joadsu 0..28|
1G61'8 0 8.9 8zL'L forei o 8zL'L €06 (3414 € € 8¢¢ il €81l 06 Juswade|day sasng pazijeroads 0€128|
8v9'c0l 0 'S 'S 'S 'S 'S L0€'S L0v'L 258'9 105'6 L19°L S99'0L 1€£2'6C juswade|dey sasng [BUORUBAUOD 0€808|
juswade|day / uonel|iqeyay
Jsuel] uoibay YI0A
ypafoid | ajeidwod | y10z €102 z102 1102 0102 6002 8002 1002 9002 5002 196png [g0 /1€ 92a uondudsag JaquinN
lejoL oL 002 033500 1o0foid
aosuejeg (s,000$ u! moj4 ysey) panroaddy

ue|d [epdeD JeaA 0L #10Z 03 S00Z - LYA - S9IAISG Jisued ]|
juawiiedaq sHIOM @ Uoneuodsuel |

UO013:

i

16



- - 915/81L'Y GSS'oY9‘lL 000°616°LL - €£8'661Y $06'256'1L2 leude) ysues] uby yI1oA
- - - - 000001 - - 000001 0/5€8 suedx3e0edgIsjua)SedINBSYINOS
- - - - - - 000'001 000001 015€8 uonezijeuis uonels youly
- - - - - - 201’16 201°16 00828 sigjesH Arejnxny
- - - - 000°LLY - ¥60'69P' L +60'9¥6'| 06/28 wajsAg Jaindwo) 1|
- - - - - - 16028 160'28 08.28 Buipodey sng
- - - - - - 20119 20119 01228 $8|2IyeA SJoj0adsu)
- - - - - - 06€102 06€'L0L 06128 juswadejday - sdojg @ dooT sng
- - - - - - 0L 1pL'L Z0L'LpL L 08128 wolsg xogoiey
- - - 122'08 - - 988'021 L0L'1S1 0,128 pIeD Uews - di19
- - - 122'0S - - 988'002 201152 09128 uonels jiey 09 - dILD
- - - 008'0¥€ 000'€9€" | - 002 000'70.°L 05128 sdojgsngpuysdoosng
- - 9159 - - - 966'82 | 2lp'26l ovies sesngjobulysiqinjayainionis
- - 000'2S - - - 861'€01 861'GS | 0€128 luswaoe|daysasngpazijeroads
- - 000'€€S'| 21’229 000°'L6¥'C - (0s1) 295'9v9't 01128 AluQupyo A-dx3sngauoy
- - - 009°209 0000472 - 00F 000'€10'€ 08518 sabesen spIysA Hsues
- - 000'6€S'C - 000'820'S - (8EP) 295'919°2 0€808 junodoy(eyndenusues |
SOLI3A009Y | soIpisqng moWEAU mew.:ﬁo SPaadxoIJ SOAIISIY Arog 1elor,
pue pue woxy xe] j09foag
JI2Y10 sjuerr) EET | jyusmdopana aanjuaqo(q uonnqLIuo) ~9AIISY rejde) sweiord Iy = fwesdoig
(sxrefioq $) LHX uounredaq

sureagoad rejde) pue uejd sssursng ‘yuourjreda(q feuordoy Aq

AAQTT 19N pPUR SNUIAIY ‘@suadxy] ssoxx)

[rejo( 398png j09foad reyde) 003 12101

17



Region

Transportation & Works Department
Transit Services - YRT - 2005 to 2014 10 Year Capital Plan

Approved To Be Carry Carry
Project 2004 Spent in Forward Forward
Number Description Budget 2004 Into 2005 Into 2006
York Region Transit
Rehabilitation / Replacement
80830 Conventional Buses Replacement 10,665 5,010 5,655 0
82130  Specialized Buses Replacement 1,183 600 583 4]
82770 Inspector's Vehicles 29 0 P 0
82140  Structural Refurbishing of Buses 1,488 360 1,128 0
82780 Bus Repainting 222 110 112 0
82800 Auxiliary Heaters 380 30| 350 0
82190 Bus Loops & Bus Stops-Replacement 0 0 0 0
82790 TS / Computer Systems 975 117 858, 0
82180 Farebox System 893 893 0 0
Total Rehabilitation/Replacement 15,835 7,120 8,715 0
Growth / Expansion
82100 Conventional Bus Expansion-X Boundary 1,944 0 1,944 0
82110 Conventional Buses Expansion - Internal Only 3,996 0 3,996 0
82120 Specialized Buses Expansion 1,350 0 1,350 0
81580  Transit Vehicle Garages 2,090 100 1,990 0
82150 Bus Loops & Bus Stops-Expansion 1,291 550 741 0
82160 GO Rail Station Improvements 160 75 75 0
39891 Capital Project Support & Allocations 438 438 0 0
83510 Finch Station Signalization 0 0 0 0
83570  South Services Centre Space Expansion 0 0 0 0
82170 GTA Smart Card 100 100, 0 0
Total Growth/Expansion 11,359 1,263 10,096 0
Total Gross Expenditures 27,194 8,383 18,811 0
Financing Sources
|Regional Sources
Reserve Transit - Current Tax Levy 3,408 927 0 0
Development Charge 1.218 130 0 0
D.C. Previously Committed 419 15 1,401 0
Developer Front-end Direct Contribution 0 0 0 0
Transit Reserves - Prior Tax Levy 2,194 1,400 2,812 0
Debentures 14,661 3.921 11,045 0
Donations 0 0 0 0
Sub - Total Regional Sources 21,900 6,393 15,258 0
External Sources
Federal Funding 0 0 0 0
Provincial Funding (OTVP) 5,294 1,990 3,553 0
Provincial Funding (Gas Tax)* 0 0 0 0
Municipal/ Local 0 0 0 0
Sub - Total Externat Sources 5,294 1,990 3,553 0
Total Financing 27,194 8,383 18,811 0
Debenture Repayment Sources
Tax Levy 14,661 3,921 11,045 0
Development Charges 0 0 0 0
Other (specify) 0 0 0 0
Total Debenture Requirements 14,661 3,921 11,045 0
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services
PROJECT NUMBER York Region Transit
PROJECT NAME
LOCATION
’ MUNICIPALITY
PROJECT MANAGER
YEAR PROJECT SHEET CREATED
START DATE
COMPLETION DATE

DESCRIPTION OF PROJECT:
York Reglon Transtt (YRT) Is expanding services to meet the growing franstt demand In the Region. The major capital objectives are bus replacement
and refurblshing. service expansion, improvements to stops, shelters and terminals used by YRT and the esta

DELIVERABLE QUANTITY Units

NEED FOR PROJECT:

Growth in travel demand in York Region Is outpacing papulation growth, Improved transtt services are required in York Reglon to accommodate future
‘travel demaond arising from growth

NEED CATEGORY [

BENEFIT TO COMMUNITY / REGION:

'York Region transit users will benefit from improved service reliablity and accessibility. People with special needs will benefit from Improvements to
shelters and stops as well as from the purchase of low floor buses.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to Balance
Dec31/ Approve 2008 - to Total
[¢4] d2004 2006 2006 2007 2014  Complete Project
Gross Costs
Total| 53.340] | 27,194 [ 21.953] 37.063] 30.555' 146,544 0| 316,649
Revenue Sources
Reserve Transit Curr. Tax Levy | 7.213) 3,408
oc | 12284 | 1.637
Fees / Charges I R S R .
Other 33,843 | 22,149| | 16.107] 27.435) 20,678/ 62.404 o 182616

$3,340 27,19 21,953| 37.063| 30,555 146,544, 0] 316,649

IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:

Total to

Operating Costs 2003

Solories n

Debt Repayment

Other | 209,944
Total Gross Cost 272712
lessRovenue  (speclfy) o Aea 1422 2867, 4391 . 47.504
lessSavings DCofDebt L5 78 209 418 ..A478
Yotal Net Cost 2.080] 6,766] 12,409 199,474 220,731

ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):

2008-  Beyond
2005 2006 2007 2014 2014 Total

Source 1 (specify) 252 _74,771317 _6537) 83149: 0 95921
Source 2 (specify) 0 0! 0. o [o]

B
Total 2521] 4713] 6537, 83,149 0

SERVICE LIFE YEARS:

(COMMENTS:
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 39891

PROJECT NAME Capital Project Support & Allocations

LOCATION Region wide

MUNICIPALITY York Region

PROJECT MANAGER Tarascio, Laurie / Gordon, Don

YEAR PROJECT INTRODUCED 2002

START DATE Jan 2002

COMPLETION DATE Ongoing

DESCRIPTION OF PROJECT:

Capiltalization of indIrect costs from Corporate Departments, Transportation and Works (T&W) Business Support Services (BSS), and infrastructure
Planning (IP) and Infrastructure Design & Construction (ID&C) staff that are not directly attributable to specific projects.

[ 1 ww [ ]

DELIVERABLE QUANTITY Unlts

NEED FOR PROJECT:

Capital projects require resources from Support Departments, Business Support Services, and Infrastructure Planning and Infrastructure Design &

Construction support staff to facllitate their completion.

NEED CATEGORY IGrowfh/ExpcnsIon |

BENEFIT TO COMMUNITY / REGION:

Completion of the new capital projects wlll aliow for regional development and improved quality of life for York Region residents.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec3l/  Approved 2008- Balanceto otal
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total|  392] | 438] | 0] o] 0 0] o] 830
Revenue Sources
Reserve Transit Cum. Tax Levy 164 438 0 0 0 0 0 602
DC 0 0 0 0 0 0 0 0
Fees / Charges o]
Other 228 0 0 0 0 0 0 228
Total 392 438 0 0 0 0 0 830
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014
Salaries 0 0 0 0 0
Debt Repayment 0 0 0 0 0
Other 0 0 0 o) 0
Total Gross Cost 0 0 0 0 0
Less Revenue 0 0 0 0 0 0
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 0 0 0 0 0
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 22014 Total
Source 1 0 0 0 0 0 0 0
Source 2 0 0 0| 0 0 0 0
Total 0| 0 0 0 0 0
SERVICE LIFE YEARS:
COMMENTS:
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services
R g PROJECT NUMBER 80830
SN PROJECT NAME Conventional Buses Replacement
SI0ONn LOCATION Region wide
. MUNICIPALITY York Region
PROJECT MANAGER Takagi, Rick
YEAR PROJECT INTRODUCED 2002
START DATE N/A
COMPLETION DATE Ongoing
DESCRIPTION OF PROJECT:
Order of conventional buses to replace buses with delivery and payment In the following year.
2005 - 17 buses; 2006 - 18 buses; 2007 - 13 buses; 2008 - 14 buses; 2009 to 20014 - 10 buses;
DELIVERABLE QUANTITY Units
NEED FOR PROJECT:
Replace older buses which have reached or exceeded the design life and improve accessibliity with low fioor bus technology.
NEED CATEGORY [ Rehabllitation/Replacement ]
BENEFIT TO COMMUNITY / REGION:
Provides continued and Improved services where transit Is currently avallable. Improved reliabillity and efficiency.
CAPITAL COST AND PROPOSED FINANCING SOURCES:
Coststo Balance
Dec3l/  Approved 2008 - to Total
3 2004 2005 2006 2007 2014 Complete  Project
Gross Costs
Total] 29,237 [ 10.6¢5] [ 7.617] 9.507] 6.852] 39.771] o] 103.648]
Revenue Sources
Reserve Transit Curr, Tax Levy | 2,223 262 -0 -0 -G| 22,767 0 25251
DC 9,073 0 0 0 0 0 0 9.073
Fees / Charges 0
Other 17.942 10,403 7.617| 9.507| 6,852 17.004 0| 69325
Total| 29,237 10,665 7.617| 9.507| 6.852| 39.771 0| 103.648
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 -
Operating Costs 2005 2006 2007 2004 Total to 2014
Salaries 0 0 0 0 0
Debt Repayment 51 724 1,530| 17,173 19,477
Other 0 0 0 0 0
Total Gross Cost 51 724 1,530 17.173 19.477
Less Revenue 0 0 0 0 0 0
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 51 724| 1,530| 17173 19,477
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 Tax Levy 829| 1.422| 1,850 23,231 0 27,332
Source 2 0 0 Q 0 0 0 0
Total 829| 1.422| 1,850| 23.231 0 27.332
SERVICE LIFE YEARS: 16 years
COMMENTS:

Eligible for Ontarlo Transit Replacement Program (OTRP) funding (one-third) from Ministry of Transportation.
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 81580

PROJECT NAME Transit Vehicle Garages

LOCATION To Be Determined

MUNICIPALITY York Region

PROJECT MANAGER Takagi, Rick|

YEAR PROJECT INTRODUCED 2002

START DATE Jan 2004

COMPLETION DATE Dec 2008

DESCRIPTION OF PROJECT:
Design & Construction of bus storage and maintenance facilitles. Possible joint facility with York Rapid Transit Plan (YRTP).

DELIVERABLE QUANTITY Units
NEED FOR PROJECT:

Dedicated facillity for transit storage and maintenance. Contract operating cost should be reduced as Facliity (capltal) cost will no longer be
incorporated Into the operating charges.

NEED CATEGORY | Growth/Expansion

BENEFIT TO COMMUNITY / REGION:

The community wlill benefit by having a well maintalned and rellable Transit service. Providing centralised facllities reduces running in time for vehicles,
resulting In an efficlent Transit System.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec3l/  Approved 2008- Balanceto roq
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total| 0] 2,090] [ 3.013] 10001] 5001] 8,002 o] 28.107]
Revenue Sources

Reserve Transit Curr. Tax Levy 0 0 0 -0 -0 5,335 0| 5335

DC 0 0 603| 2,000/ 1,000 1.600 0| 5.203

Fees / Charges 0

Other 0] 2.090 2,410 8.001| 4.001 1.067 0| 17.569

Total 0 2.090 3,013/ 10,001 5,001 8.002 0] 28,107

IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014

Solarles 0 0 0 0 0

Debt Repayment 24 393| 1.393| 13.854 15,665

Other o] 0 0 0 0

Total Gross Cost 24 393| 1,393 13.854 15,665

Less Revenue 0 0 0 0 0 0
Less DC on Debt 4] 0 0 0 0 0
Total Net Cost 24 393| 1.393| 13.854 15,665

ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008 - Beyond
2005 2006 2007 2014 2014 Total

Source 1__Tax Levy 200 600 800 7.600 0| 9.200

Source 2 0 0 0 0 0 0 0

Total 200 600 800 7,600 0| 9.200

SERVICE LIFE YEARS: 25 years

COMMENTS:
Possible funding under Rapid Transit if joint facllity Is undertaken.
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2005 - 2014 10 Year Capital Plan

Project Detall Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services
g e PROJECT NUMBER 82100
. PROJECT NAME Conventional Bus Expansion-X Boundary
@gw h LOCATION Various
MUNICIPALITY Regions of York and Peel, and City of Toronto
PROJECT MANAGER Takagi, Rick
YEAR PROJECT INTRODUCED 2002
START DATE N/A
COMPLETION DATE Ongoing

DESCRIPTION OF PROJECT:

Order of buses for cross-boundary service expansion

For 2005 budgetting purposes, all expansion bus purchases have been included In 82110 bus expansion internal. The 2004 carryforward has been
transferred to 82110.

DELIVERABLE QUANTITY 0 Units Buses
NEED FOR PROJECT:
Required to accommodate Increased translt service demands and corporate objectives.

NEED CATEGORY | Growth/Expansion |
BENEFIT TO COMMUNITY / REGION:
Enhanced transit service to relleve traffic congestion and improve alr quality.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec3l1/ Approved 2008- Balanceto 1otq)
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total| 15,783 1,944 | of of o] 0] o] 17.727]
Revenue Sources
Reserve Transit Cum. Tax Levy | 5,494 0 0 0 0 0 0| 5494
DC 2,963 259 0 0 0 0 o[ 3222
Fees / Charges 0
Other 7.326 1,685 0 0 0 0 0 9.0on
Total| 16,783 1,944 0 0 0 0| 0| 17.727
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total fo
Operating Costs 2005 2006 2007 2014 2014
Salaries 0 0 0 0 0
Debt Repayment 0| 0 0 0 0
Other 0 0 0 0 [
Total Gross Cost 0 0 0 0 0
Less Revenue 25% cost recovery on Other 0 0 0 0
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 0 0 0 [ 0
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 0 0 0 0 0 o] 0
Source 2 0 0 0 0] 0 0 0
Total o] 0 0 4] 0 0

SERVICE LIFE YEARS: 16 years

COMMENTS:
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services
g PROJECT NUMBER 82110
d . PROJECT NAME Conventional Buses Expansion - Internal Only
, gion LOCATION Region wide
MUNICIPALITY York Region
PROJECT MANAGER Takagi, Rick
YEAR PROJECT INTRODUCED 2002
START DATE N/A
COMPLETION DATE Ongoing
DESCRIPTION OF PROJECT:

QOrder of buses for Internal route service expansion.

For 2005 budgetting purposes all bus purchases - expansion are included In this program. No buses have been budgetied In program 82100 Expansion-
Cross Boundary. The 2004 caryforward from 82100 has been transferred to this account.

2005 - 20 buses, 2006 to 2013 18 buses, 2014 - 21 buses

DELIVERABLE QUANTITY 20] Units BUSES
NEED FOR PROJECT:
Required to accommodate Increased transit service demands and corporate objectives.

NEED CATEGORY [ Growth/Expansion ]
BENEFIT TO COMMUNITY / REGION:
Enhanced transit service to relleve traffic congestion and improve air quality.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec3l/  Approved 2008- Balanceto  oiq
03 2004 2005 2006 2007 2014  Complete Project
Gross Costs
Total| 3315] [ 3996] [ 4.647] 9.597] 9.597] 68.706] 0] 99.856]
Revenue Sources
Reserve Transit Curr. Tax Levy 0 4] -0 -0 -0| 23,865 0| 23,865
DC 85 79 623| 1,286| 1,286| 7,237 0| 11315
Fees / Charges 0
Other 3,230 3,197 4024| 8311| 8311 37604 0| 64,677
Total[ 3,375 3,596 4,647 9,597 9,597 68,706 [
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014
Salarles 0] 0 0 0 0
Debt Repayment 25 375| 1.044| 20,945 22,389
Other 1,333| 5.200| 8,800| 162,600 177,933
Total Gross Cost 1,368 5,575 9.844| 183,545 200,322
Less Revenue 25% cost recovery on Other 333| 1,300 2,200] 40,650 44,483
Less DC on Debt 0.2 5 75 209 4,189 4,478
Total Net Cost 1.020) 4,200 7.435| 138.706 151,361

ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):

2008 -
2005 2006 2007 2014  Beyond 2014  Total

Source 1 Tax Levy 539| 1,139| 1,738 29.032 0| 32,448
Source 2 0 0 0 0 0 0 0
Total 539| 1.139] 1,738 29.032 0| 32,448

SERVICE LIFE YEARS: 16 years

COMMENTS:
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transporiation & Works
BUSINESS UNIT Transit Services
PROJECT NUMBER 82120
PROJECT NAME Specialized Buses Expansion
LOCATION Region wide
MUNICIPALITY York Region
PROJECT MANAGER Takagi, Rick|
YEAR PROJECT INTRODUCED 2002
START DATE N/A
COMPLETION DATE Ongoing
DESCRIPTION OF PROJECT:
Buses for expanded Mobillity Plus service (transit for persons with disabilittes).
2005 - 5 buses; 2006 to 2010 - 3 buses; 2011 & 2012 - 4 buses; 2013 & 2014 - § buses;
DELIVERABLE QUANTITY 5 Unlits BUSES
NEED FOR PROJECT:
Meet growth in ridership demands.
NEED CATEGORY [ Growth/Expansion l
BENEFIT TO COMMUNITY / REGION:
Increased transportation accessibliity for registered persons with disabilities.
CAPITAL COST AND PROPOSED FINANCING SOURCES:
Costs to Balance
Dec3l/  Approved 2008- Total
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total[  884] | 1350 | o] 4s6] 678 6.097] o] 9.466]
Revenue Sources
Reserve Transit Curr, Tax Levy 294 0| o] 145 0| 2.541 0| 2.980
DC 164 270 0 61 1 817 o[ 1,403
Fees / Charges 0
Other 426, 1.080 0 251 587| 2739 0| 5.083
Total 884 1,350 0 456 678| 6,097 0| 9.466
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Totalto
Operating Costs 2005 2006 2007 2014 2014
Salarles 0 0 0 0 0
Debt Repayment 0 1 17 Q49 967
Other 910| 1.215] 1,671 26,406 30,203
Total Gross Cost 910] 1.216| 1.687| 27.355 31,169
Less Revenue 10 % cost recovery on Other 91 122 167 2,641 3.020
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 819| 1,095 1.520| 24,715 28,149
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 Tax Levy 169 225 310] 4.89% 0| 6,600
Source 2 0 0 0 0 0 0 0
Total 169 225 310| 4.896 0| 5600

SERVICE LIFE YEARS: 8 years

COMMENTS:
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 82130

PROJECT NAME Specialized Buses Replacement

LOCATION Region wide

MUNICIPALITY York Region

PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2002

START DATE N/A

COMPLETION DATE Ongoing

DESCRIPTION OF PROJECT:
Supply and delivery of speclalized transit buses.
2005 - 3 buses; 2006 - 1 bus; 2007 & 2008 no buses; 2009 - 2 buses; 2010 - 4 buses; 2011 - 5 buses; 2012 - 6 buses; 2013 - 5 buses; 2014 - 3 buses;

DELIVERABLE QUANTITY

3 BUSES
NEED FOR PROJECT:

Replacement of specialized bus that have reached or exceeded design life.

Unlts

NEED CATEGORY [
BENEFIT TO COMMUNITY / REGION:
Continued transit service to relleve traffic congestion and Improve air quality.

Rehabllitation/Replacement

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Cosfs o Balance
Dec31/  Approved 2008- 0 Total
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total|  940] | 1183] [ 1s5]  228] 3] 5.647] o] 8157
Revenue Sources
Reserve Transit Curr. Tax Levy -107] |: 399 103 152 2| 3,765 0| 4315
DC 9 |: 0 0 0 0 0 0 0
Fees / Charges 0
Other 1,047 784 52 76 1/ 1.882 0 3.842
Total 940 1,183 155 228 3| 5647 0] 8157
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Totalto
Operating Costs 2005 2006 2007 2014 2014
Salarles 0 0 0 0 0
Debt Repayment 0 0 0 0 0
Other 0 o] 0 0 0
Total Gross Cost 0 0 0 0 0
Less Revenue 0 0 0 0] 0 0
Less DC on Debt 0 0 0 0| 0 0
Total Net Cost : 0 0 o 0 0
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEM:ENT OF ASSET (IF APPICABLE):
i 2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1__Tox Levy 92| 120] 120] 3,174 o[ 3.506
Souce2 0 of o o o o o
Total 92 120 120) 3174 0| 3.506
SERVICE LIFE YEARS: 8 years
COMMENTS:

Eligible for Ontario Transit Replacement Program (OTRP) funding (one-third) from Ministry of Transportation.
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Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 82140

PROJECT NAME Structural Refurbishing of Buses

LOCATION Region wide

’ MUNICIPALITY York Region
PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2002

START DATE N/A

COMPLETION DATE Ongoing

DESCRIPTION OF PROJECT:
Major structural refurblshing of older buses.

DELIVERABLE QUANTITY Units

[ 1

NEED FOR PROJECT:

Required to ensure safety certification and continued operation life.

NEED CATEGORY [ Rehabllitation/Replacement

BENEFIT TO COMMUNITY / REGION:
Continued transit services. Improves the reliability of the existing services.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec31/  Approved 2008- Balonceto 1otq)
03 2004 2005 2006 2007 2014 2007  Project
Gross Costs
Total| 1129] [ 1.488] [ 192]  272[ 432] 6.387 o] 9.902
Revenue Sources
Reserve Transit Curr, Tax Levy 299 790 129 183 290| 4,279 0| 5372
DC 0 0 0 0 of 0 0 0
Fees / Charges 0
Other 1.428 698 64 90 143| 2108 0| 4530
Total| 1.129| 1,488 192 272 [ 432| 6.387 0| 9.902
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Totalto

Operating Costs 2005 2006 2007 2014 2014
Salaries 0 0 0 0 0
Debt Repayment 0 0 0 0 0
Other 0 0 0 0 0
Total Gross Cost 0 0 0 0 0
Less Revenue 0 0 0 4] 0 0
Less DC on Debt [¢] 0 0 o 0 0
Total Net Cost 0 0 0 0 0

ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond

2005 2006 2007 2014 2014 Total
Source 1 0 0 0 o 0 0 0
Source 2 0 0 o 0 0 0 0
Total 0| [¢] 0 0 0 0

SERVICE LIFE YEARS:

[ 1
COMMENTS:

Eligible for Ontarlo Transit Replacement Program (OTRP) funding (one-third) from Ministry of Transportation.
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Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services
. > PROJECT NUMBER 82150
I&’g . PROJECT NAME Bus Loops & Bus Stops-Expansion
; gwn LOCATION Region wide
MUNICIPALITY York Region
PROJECT MANAGER Takagi, Rick
YEAR PROJECT INTRODUCED 2002
START DATE N/A
COMPLETION DATE Ongoing
DESCRIPTION OF PROJECT:
Installation of new bus shelters and pads.
DELIVERABLE QUANTITY 1 Units [
NEED FOR PROJECT:
Waeather protection for customers. Ongong capltal maintenance.
NEED CATEGORY | Growth/Expansion |
BENEFIT TO COMMUNITY / REGION:
Enhanced transit service to relieve traffic congestion and improve air quality.
CAPITAL COST AND PROPOSED FINANCING SOURCES:
Costs to
Dec3l/  Approved 2008- Balanceto totq)
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total|  216] [ 1.291] [ 1,704  401] 601] 4,010] 0] 8.224]
Revenue Sources
Reserve Transit Curr. Tax Levy - 189 0 0 0 481 3,208 0] 3501
DC 0 258 341 80 120 802 0| 1.602
Fees / Charges 0
Other 405 1,033‘ 1,363 321 0 0 0] 3.122
Total 216 1,291 \ 1,704 401 601] 4.010 0| 8224
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014
Salaries 0 0 0 0 0
Debt Repayment 14 180 219| 1.532 1,945
Other 49| 57! &9 843 1.018
Total Gross Cost 63 237; 288| 2376 2.964
Less Revenue 0 OL 0 0 0 0
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 63] 237 288] 2376 2.964
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 0 4] 0 0 0 0 0
Source 2 0 ] 0 0 0 0 0
Total 0 0 0 0 0 0

[ |

SERVICE LIFE YEARS:

COMMENTS:
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 82160

PROJECT NAME GO Rail Station Improvements

LOCATION Region wide

MUNICIPALITY York Region

PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2003

START DATE Jan 2003

COMPLETION DATE Dec 2009

DESCRIPTION OF PROJECT:

DELIVERABLE QUANTITY Units

Improvements at GO statlons for York Reglon Transit (YRT) buses including queue jJump lanes, signal priority, bus bays and pedestrian access.

Varies

Varies
NEED FOR PROJECT:

Mimimize service delays and improve fransit access to GO stations.

NEED CATEGORY [ Growth/Expansion
BENEFIT TO COMMUNITY / REGION:
Provides Improved service levels.
CAPITAL COST AND PROPOSED FINANCING SOURCES:
Costs to
Dec3l/  Approved 2008- Balanceto 1ot
03 2004 2005 2006 2007 2014 Complete Project
Gross Cosis
Total 81] | 150] [ 251] o] 101]  708] o] 1.392]
Revenue Sources
Reserve Transit Cur. Tax Levy 2 120 201 81 81 566 0| 105
DC 0 30 50 20 20 142 0 262
Fees / Charges 0
Other 79 0 0 0 0 0 0 79
Total 81 150 251 101 101 708 0| 1392
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Totalto
Operating Costs 2005 2006 2007 2014 2014
Salaries 0 0 0 0 0
Debt Repayment 0 0| 0 0 0
Other 0 0 0 0 0
Total Gross Cost 0 0 0 0 0
Less Revenue 0 0‘ 0 0 4] 0
Less DC on Debt 0 0| 0 0 o 0
Tolal Net Cost o] 0 0 0 0
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 0 o] 0 0 0 0 0
Source 2 0 0] 0 0 0 0
Total 0—[ 0 0 0 0 0
SERVICE LIFE YEARS:
COMMENTS:

Study to review potential sites is potentially eligilble for Golden Horseshoe Transit Improvement Program (GTIP) funding (one-third) from Ministry of
Transportation. Actual cost for construction Is not subsldized at this point.
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Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 82170

PROJECT NAME GTA Smart Card

LOCATION Region wide

MUNICIPALITY York Region

PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2003

START DATE Jan 2003

COMPLETION DATE Dec 2007

DESCRIPTION OF PROJECT:

Review and Implementation of smart card technology In the Greater Toronto Area (GTA) In co-ordination with GTA transit properties.

DELIVERABLE QUANTITY Units

[ ]

NEED FOR PROJECT:

Fare system designed to provide seamless cross-bounday transit services In GTA.

NEED CATEGORY Growth/Expansion
BENEFIT TO COMMUNITY / REGION:
Improve efficiency and convenlence to both the transit riders and the Reglon.
CAPITAL COST AND PROPOSED FINANCING SOURCES:
Costs to
Dec3l/  Approved 2008- Balonceto yotq)
03 2004 2005 2006 2007 2014 Complete Project
Gross Cosis
Total 19 100] [ 151] 3.401] a301]  208] o] 8.180]
Revenue Sources
Reserve Transit Curr. Tax Levy -0 80 1210 1,842| 3,360 166| 0| 5.508
DC 0 20 30 680 860 42[ 0] 1632
Fees / Charges 0
Other 9 0 0 879 81 0 0] 1.039
Total 19 100 151] 3.401] 4,301 208 0| 8180
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014
Salarles 0 0 0 0 0
Debt Repayment 0 9 115 874 997
Other 0 0 0| 0 0
Total Gross Cost 0 9 115 874 997
Loss Revenue 0 0 0] 0 0 0
Less DC on Debt 0 0 0| 0 0 0
Total Not Cost 0 9/ 5| 874 997
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 0 0 0 0 0 0
Source 2 0 0. 0 o] 0 0
Total 0 0 1]
SERVICE LIFE YEARS: 8 years
COMMENTS:

Not eligible for Golden Horseshoe Transit improvement Program (GTIP) funding (one-third) from Ministry of Transportation - Possible provinclal subsidy
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Project Detail Sheet DEPARTMENT Transporiation & Works
BUSINESS UNIT Transit Services

P, o PROJECT NUMBER 82180

gﬁ' o PROJECT NAME Farebox System
gwn LOCATION Region wide

MUNICIPALITY York Region

PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2004

START DATE Jan 2003

COMPLETION DATE Dec 2005

DESCRIPTION OF PROJECT:

Farebox - refurbishing and upgrade electronic fareboxes to Windows software/Install electric fareboxes in Newmarket.

DELIVERABLE QUANTITY Units

NEED FOR PROJECT:

Farebox - update from DOS to Windows/Newmarket - system compatabllity and data/audit needs.

NEED CATEGORY [ Rehablitation/Replacement 1

BENEFIT TO COMMUNITY / REGION:
Improves operatlons.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec3l/ Approved 2008- Balanceto Totql
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total[ 1.343] [ 893] [ 1.141] 0 0] o] o 3.377|
Revenue Sources
Reserve Transit Curr. Tax Levy -293 188 1,141 0 0 0 0| 1,037
DC 0 0 0 0 0 0 0 0
Fees / Charges 0
Other 1,635 705 0 0 0 0 0| 2340
Total| 1,343 893 1,141 0 0 0 0| 3.377
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014
Salarles 0 0 0 9] 0
Debt Repayment 0 0 0 0 0
Other 0 0 0 0 0
Total Gross Cost 0 0 0 0 0
Less Revenue 0 0 0 0 0 0
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 0 0 0 0 0
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Tolal
Source 1 __Tax Levy 114 114 114 798 0[ 1.40
Source 2 0 0 0 0 0 0 0
Total 114 114 114 798| 0] 1.140
SERVICE LIFE YEARS: 10 years
COMMENTS:
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Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services
PROJECT NUMBER 82190
PROJECT NAME Bus loops & Bus Stops - Replacement
LOCATION York Region
MUNICIPALITY Region wide
PROJECT MANAGER Rick Takagi
YEAR PROJECT INTRODUCED 2005
START DATE Jan 2005
COMPLETION DATE Ongoing
DESCRIPTION OF PROJECT:
Replace old bus shelters. Repalr deficiencies at translt terminals and bus loops and stops.
DELIVERABLE QUANTITY Units
NEED FOR PROJECT:
Ongoing capital maintenance.
NEED CATEGORY [ Rehabilitation/Replacement
BENEFIT TO COMMUNITY / REGION:
Preservation of Reglonal Investment.
CAPITAL COST AND PROPOSED FINANCING SOURCES:
Balance
Costs to to
Dec31/ Appioved 2008- Complet  Total
03 2004 2005 2006 2007 2014 ° Project
Gross Costs
Total[ o [ of [ 7o s01] 40[ 3560] o] 5164
Revenue Sources
Reserve Transit Curr. Tax Levy 0 0 701 501 401 3,560 0 5,164
DC 0 0 0 0 0 0 0 0
Fees / Charges 0
Other 0 0 0 0 0 0 0 0
Total 0 0 701 501 401 3.560 0 5,164
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
Totalto
Operating Costs 2005 2006 2007 2008-2014 2014
Salaries 0 0 0 0 0
Debt Repayment 0 0 0 0 0
Other 14 24 32 521 592
Total Gross Cost 14 24 32 521 592
Less Revenue Annual Passenger Revenue 0 0 0 ﬂ 0
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 14 24 32 521 592
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 0 0 0 0 o] 0 0
Source 2 0 0 0 0 0 0 0
Total 0 0 0 0 0 0
SERVICE LIFE YEARS:
COMMENTS:
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Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

s PROJECT NUMBER 82770

m . PROJECT NAME Inspector's Vehicles

; gwn LOCATION Region wide

: MUNICIPALITY York Region
PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2004

START DATE N/A

COMPLETION DATE Ongoing

DESCRIPTION OF PROJECT:

‘DELIVERABLE QUANTITY Units

Vehicle - Sedans required for York Reglon Transit (YRT) inspections. (Two vehicles In 2005, one vehicle in 2006,2008, 2010 and 2012.)

Sedans

6
INEED FOR PROJECT:

Vehicle - Meet inspection needs.

NEED CATEGORY [

Rehabliitation/Replacement

1

BENEFIT TO COMMUNITY / REGION:

Provides efficiency and reliabllity with respect to vehicles and ensures the Bus stops and shelters and all other required equipment Is mclntolned to
preserve the Reglon's investment as well as to ensure public access, safety and comfort.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec3l/  Approved 2008- Bolanceto oty
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total| 0] | 9] [ e 1] og] o] 220]
Revenue Sources
Reserve Transit Curm. Tax Levy 0 28 61 31 1 98 0 219
DC 0 0 0 0 0 0 0 0
Fees / Charges 0
Other 0 1 0 0 0 0 0| 1
Total 0 29 61 31 1 98 0 220
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014
Salarles 0 Q 0 0 0
Debt Repayment 0 0 0 0 0
Other 0 0 0 0 0
Total Gross Cost 0 0 0 0 0
Less Revenue 0 0 0 0 0 0
Less DC on Debt . 0 0 0| 0 o] 0
Total Net Cost 0 0 0 0 0
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 Tax Levy 18 24 24 257 0 322
Source 2 0 0 0 0 0 0 0
Total 18 24 24 257 0 322
SERVICE LIFE YEARS: 5 years
COMMENTS:
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Project Detall Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 82780

PROJECT NAME Bus Repainting

LOCATION Region wide

MUNICIPALITY York Region

PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2004

START DATE Jan 2004

COMPLETION DATE Dec 2005

DESCRIPTION OF PROJECT:
Repalnt - repainting of buses to new York Reglon Transit (YRT) colour scheme.

DELIVERABLE QUANTITY Units
NEED FOR PROJECT:
Repaint - standardized colour scheme and Improved image.

NEED CATEGORY | Rehabillitation/Replacement
BENEFIT TO COMMUNITY / REGION:
Provides an Improved Image.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs fo
Dec31/  Approved 2008 Balanceto forq)
3 2004 2005 2006 2007 2014 Complete Project
Gross Cosis
Total 0 222] [ &2] 0 0 0] o] 304
Revenue Sources
Reserve Transit Curr, Tax Levy 0 200 82 0 0 0 0 282
DC 0 0 0 0 0 0 0 Q
Fees / Charges 0
Other 0 22 0 Q 0 0 0 22
Total 0 222 82 0 0 0 0 304
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to

Operaling Costs 2005 2006 2007 2014 2014
Salarles 0 0 0 0 0
Debt Repayment 0 0 0 0 0
Other Q 0 0 0 0
Total Gross Cost 0 0 0 0 0
Less Revenue 0 0] 0 0 0 4]
Less DC on Debt 0 0] 0 0 0 0
Total Net Cost 0 0 Q 0 0

ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008 - Beyond

2005 2006 2007 2014 2014 Totat
Source 1 0 0 0 0 0 0 0
Source 2 0 0 0 0 0 4] 0
Total 0 0 0 0 0 0

SERVICE LIFE YEARS:

COMMENTS:
Cost to repaint and decal GO Transit buses included In 2003 expenditures.
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 82790

PROJECT NAME ITS / Computer Systems

LOCATION Region wide

MUNICIPALITY York Region

PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2004

START DATE Jan 2004

COMPLETION DATE Ongoing

DESCRIPTION OF PROJECT:

Conventional Bus IT equipment; Mobillity Bus IT equipment; Mobllity Software Improvements; Conventional Bus Scheduling Software; Trapeze Faclities
Module; Customer Service Software Tel/Web

DELIVERABLE QUANTITY [ Unlts [
NEED FOR PROJECT:

Software/Automatic Vehicle Location System (AVLS) - Improved productivity.

NEED CATEGORY | Rehabilitation/Replacement

Provides Improved efficiency

BENEFIT TO COMMUNITY / REGION:

CAPITAL COST AND PROPOSED FINANCING SOURCES:

SERVICE LIFE YEARS:

Costs to
Dec31/  Approved ) 2008- Balanceto 7oiq
3 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total 0 975] [ 1.946] 2.566] 2,586] 3.350] o] 11,423
Revenue Sources
Reserve Transit Curr, Tax Levy 0 523 1,469| 2,566| 1,884| 3,350 0] 9792
DC 0 Q 0 0 0 0 0 0
Fees / Charges 0
Other 0 452 477 0 702 0 0] 1631
Total 0 975 1,946| 2,566 2,586 3,350 0| 11,423
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014
Salarles 0 0 0 0 0
Debt Repayment 5 62 69 1.073 1,209
Other 84 8 13 94 200
Total Gross Cost 89 70 82| 1.167 1,409
Less Revenue 0 0 0 0 0 0
Less DC on Debt Q 0 0 0 0 0
Total Net Cost 89 70 82| 1,167 1,400
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 __Tax Levy 557 1.066| 1.579| 14132 0] 17.333
Source 2 0 0 0 0 0 0 0
Total 557| 1,066 1.579| 14132 0| 17.333

5 years

COMMENTS:

Plus schedule software (GTIP),

Customer Service software tel/ web, Trapeze software upgrade.

2004 Budget details - Computer software - AVLS System Golden Horseshoe Transit improvement Program (GTIP), Bus communication system, Mobllity
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2005 - 2014 10 Year Capltal Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 82800

PROJECT NAME Auxiliary Heaters|

LOCATION Region wide

7 MUNICIPALITY York Region
PROJECT MANAGER Takagi, Rick

YEAR PROJECT INTRODUCED 2004

START DATE Jan 2004

COMPLETION DATE Dec 2005

DESCRIPTION OF PROJECT:
Auxiliary heaters for existing fleet.

DELIVERABLE QUANTITY

NEED FOR PROJECT:

Improve starting and customer comfort during winter conditions. Standardization for fleet for winter operation of buses.

Unlts

NEED CATEGORY r Rehabillitation/Replacement |
BENEFIT TO COMMUNITY / REGION:

Improves vehicle operations as well as Improves comfort for the transit riders and operators.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec3l/ Approved 2008- Bolonceto et
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total o | 30| [ 9] of o o o] 47|
Revenue Sources
Reserve Transit Cur. Tax Levy 0 380 Ll 0 0 0 0 471
DC 0 0 0 0 0 0 0 0
Fees / Charges 0
Other 0 0 0 0 0 0 0 0
Total 0 380 N [¢] 0 0 0 an
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to
Operating Costs 2005 2006 2007 2014 2014
Salaries 0 0 0 0 0
Debt Repayment 0 0 0 0| 0
Other 0 Q 0 0 0
Total Gross Cost 0 0 0 0 0
Less Revenue 0 0 0 0 0 0
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 0 0 0 0 0
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 0 0 0 0 0 4]
Source 2 0 0 0 0 0 o
Total 0 0 0 0 0]
SERVICE LIFE YEARS:
COMMENTS:
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services
PROJECT NUMBER 83510
PROJECT NAME Finch Station Signalization
LOCATION Yonge Street at Finch Station
MUNICIPALITY City of Toronto
PROJECT MANAGER Takagi, Rick
YEAR PROJECT INTRODUCED 2005
START DATE Jan 2005
COMPLETION DATE Ongoing
DESCRIPTION OF PROJECT:
Installation of traffic signals.
DELIVERABLE QUANTITY [ Units [setofsignals |

INEED FOR PROJECT:
Cost of installing a transit-only signal to enable better ingress/egress from Yonge Street at Finch Station.

NEED CATEGORY | Growth/Expansion

BENEFIT TO COMMUNITY / REGION:
Provide Improved efficiency for the operations at Finch Station.

CAPITAL COST AND PROPOSED FINANCING SOURCES:

Costs to
Dec31/ Appioved 2008- Balonceto  yotq)
03 2004 2005 2006 2007 2014 Complete Project
Gross Costs
Total| o | o] [ 100 of o 0 o] 100]
Revenue Sources
Reserve Transit Curr. Tax Levy 0 0 100 of o 0 0 100
DC 0 0 0 0 0 0 0 0
Fees / Charges 0|
Other 0 0 of o 0 0 0 0
Total 0 0 100 0 0 0 ol 100
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Total to

Operating Costs 2005 2006 2007 2014 2014
Salaries 0 0 0 0 0
Debt Repayment 0 0 0 0 0
Other 0 0 0 0 0
Total Gross Cost 0 0 0 0 0
Less Revenue 25% cost recovery on Other 0 Er 0 0 0
Less DC on Debt 0 0 0| 0 0 0
Total Net Cost 0 of 0 0 0

ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008 -

2005 2006 2007 2014 Beyond2014 Total
Source 1 0 0 0 0 0 0 4]
Source 2 0 0 0 0 0 0 0
Total 0 4] 0 0 0 0

16 years

SERVICE LIFE YEARS:

COMMENTS:
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2005 - 2014 10 Year Capital Plan

Project Detail Sheet DEPARTMENT Transportation & Works
BUSINESS UNIT Transit Services

PROJECT NUMBER 83570

PROJECT NAME South Services Centre Space Expansion

LOCATION High Tech Rd

MUNICIPALITY Richmond Hill

PROJECT MANAGER Gordon, Don

YEAR PROJECT INTRODUCED 2005

START DATE Jan 2005

COMPLETION DATE Dec 2008

DESCRIPTION OF PROJECT:
'York Reglon Transit (YRT) is expanding and reconfiguring existing office space.

DELIVERABLE QUANTITY Units
NEED FOR PROJECT:
Staff increases related to Rapid Transit.
NEED CATEGORY Growth/Expansion ]
BENEFIT TO COMMUNITY / REGION:
Provides unified services for YRT and York Rapld Transit Plan (YRTP).
CAPITAL COST AND PROPOSED FINANCING SOURCES:
Costs to
Dec3l/ Approved 2008 - Bolanceto totol
03 2004 2005 2006 2007 2014 Complete Project
Gross Cosis
Total o | o] [ 100 0 o of o 00|
Revenue Sources
Reserve Transit Curr. Tax Levy 0 0 0 0 0 0 0 0
DC 0 0 0 0 0 0 0 0
Fees / Charges 0
Other 0 0| 100 0 0 0 0 100
Total 0 0 100 0 0 0 0 100
IMPACT ON NET ANNUAL OPERATING COSTS / OPERATING SAVINGS:
2008 - Totai to
Operating Costs 2005 2006 2007 2014 2014
Salarles 0 0 [ 0
Debt Repayment 1 13 13 il 118
Other 0 0 0 0 0
Total Gross Cost R 118
Less Revenue 0 0 0 0 0 0
Less DC on Debt 0 0 0 0 0 0
Total Net Cost 1 13 13 21 18
ESTIMATED ANNUAL CONTRIBUTIONS TO RESERVE FOR REPAIR / REPLACEMENT OF ASSET (IF APPICABLE):
2008-  Beyond
2005 2006 2007 2014 2014 Total
Source 1 Tax Levy 4 4 4 28 0 40
Source 2 0 0 0 0 0 0 0
Total 4 4 4 28 40!
SERVICE LIFE YEARS: 25 years
COMMENTS:
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