
Property Services 
 

 

 
Capital Strategy 
 
In 2004, Property Services Branch began the process of re-focusing its Capital 
Program from ad hoc provision of client accommodation needs to a strategic 
approach focusing on long-term asset management and reduction of life-cycle costs 
of the Region’s property portfolio. 
 
Four major initiatives form the basis of the new Capital Strategy: 
 

i. Development of the Region’s first Strategic Accommodation Plan (SAP) that 
identifies which assets will be retained over the longer term and impacts on 
the amount of capital allocated to those assets. The SAP also identifies key 
corporate initiatives which are reflected in the Capital Strategy. 

 
ii. Initiation of the Building Condition Audit program (BCA’s) which establish the 

condition of the Region’s physical assets and form the basis of the ten-year 
Capital Plan. 

 
iii. Implementation of Preventative Maintenance Programs (PMP’s) throughout 

the portfolio which results in an extended life cycle for building structures 
and systems, and reduces long-term capital expenditures. 

 
iv. Development of an Energy Management Program which identifies measures 

that will reduce the utility costs throughout the portfolio while contributing to 
a cleaner environment. 

 
 
Key Initiatives 
 
Projects focus on four distinct areas: rehabilitation and repair, provision of space to 
accommodate growth, major new corporate initiatives, and energy conservation. 
 
1.  Rehabilitation and Repair 
 
Building Condition Audits (BCA’s) have been completed on thirty percent of the 
buildings within the portfolio. The remainder will be completed in 2005.  
 
The BCA’s detail the necessary repairs required to maintain the portfolio in good 
condition, a safe state of repair, and also form the basis of the ten-year Capital 
Plan.  
 
Decisions on whether to proceed with these repairs will be taken in the context of 
the Strategic Accommodation Plan and funding availability. 
Emphasis will be placed on Health and Safety and legislative code requirements. 
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Major rehabilitation and repair initiatives are: 
 

• Replacement of Flooring in the Administrative Centre. 
• Replace/upgrade Building Automation System at the Administrative Centre. 
• Re-grading and paving of parking lot at 22 Prospect Street. 

 
 
2.  Accommodation Projects 
 
Continued staff growth requires innovative design and construction strategies to 
meet client demand. Renovation projects will implement new corporate space and 
furniture standards that will reduce the allocation of space per employee and the 
respective construction/operating costs related to the provision of this space. 
 
Client departments will be challenged to intensify the use of existing space prior to 
seeking new space. 
 
Major accommodation projects are: 
 

• Continued expansion of EMS facilities. 
• Re-location of Health Services/CS&H staff from Tannery. 
• Renovation of existing CS&H space at Hwy. #7 – Vaughan office. 
• Potential expansion of Court Administration Operations at South Services 

Centre, Richmond Hill. 
 
 
3.  Major Corporate Initiatives 
 
Property Services will continue to take the lead role in the planning, design and 
construction of a number of corporate initiatives: 
 

• Bales Drive – (including the completion of the T&W Fleet Maintenance and 
Operations Facility). 

• Planning and design of the Central Service Centre in the Town of Newmarket. 
• Implementation of projects to address the requirement of the Ontarians with 

Disabilities Act. 
• Project management of the joint Vaughan/Region of York, Senior Housing – 

Active Living Centre project. 
 
 
4.  Energy Conservation 
 
A Building Energy Feasibility Study (BEFS) has been completed for the Regional 
Administrative Centre. Implementation of this BEFS in 2005 will result in significant 
savings in utility costs. 
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The BEFS program will be expanded to the remainder of the portfolio in 2005. 
 
Energy efficient designs will be incorporated into all new Regional buildings 
resulting in significant utility savings over the buildings lifecycle, and also improving 
the work environment for employees. “Green” technologies will be used where 
feasible. 
 
The Region will access both Federal and Provincial funding to offset these energy 
projects. 
 
Energy projects include: 
 

• BEFS implementation for Administrative Centre. 
• Water and Waste Water Energy Feasibility Studies.  
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Capital Summary

GROSS CAPITAL EXPENDITURES BY CATEGORY

$000's 2004 2005 2006 2007 2008-14
Budget Budget Outlook Outlook Outlook

Gross Expenditures:
Replacement/Rehabilitation 

Property Services Branch - BCA 2,205       2,296       1,424         1,762         12,931     

Growth
Client Requests 910         0            0              0              0              
Corporate Initiatives 20,992    0            0              0              0              
Property Services Branch 0             7,127     14,725     7,190       16,486     

Sub Total Growth 21,902    7,127     14,725     7,190       16,486     
Enhancement

Client Requests 510         0            0              0              0              
Corporate Initiatives 503         0            0              30            
Property Services Branch 439         2,618     280          50            0              

Sub-Total Enhancement 1,452      2,618     280          80            0              

Total Expenditures 25,559     12,041     16,429       9,032         29,417     

Revenue
Facilities Mgmt. Reserve 2,321       4,304       1,474         1,812         12,931     
Development Charges 0              0              0                0                0              
General Reserves 500          620          0                0                0              
Debenture Proceeds 22,372     6,343       14,725       7,190         16,486     
Sub-Total Regional Sources 25,193     11,267     16,199       9,002         29,417     

External Sources
Fed. Energy Initiatives new facil 47            0              0                0                0              
Prov.Energy Initiatives new facil 0              0              0                0                0              
Private Energy Initiatives new fa 0              0              0                0                0              
Fed.Energy Initiatives existing fa 0              382          200            20              0              
Prov. Energy Initiatives existing 0              0              0                0                0              
Private Energy Initiatives existin 0              148          20              0                0              
Sub-Total External Sources 47            530          220            20              0              

Total Financing 25,240     11,797     16,419       9,022         29,417     

Tax Levy 319 244 10 10

Total 25,559     12,041     16,429       9,032         29,417     
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Net Operating Impact of New Capital Projects 
 

 
 
 
2005 Permanent Capital Staff Justifications 
  
Project Co-ordinator (1FTE) 
 
To manage the large number of capital projects required to be developed 
corporately and on behalf of client departments in 2005, Property Services is 
requesting 1 additional  FTE Project Co-ordinator position. This position will help to 
ensure that the Branch manages in a cost effective and efficient manner the ninety-
two planned projects within the Property Service Branch capital budget, the eight 
projects funded by other departments and additional in-year projects that require 
our project management services in 2005. A detailed Staff Gapping Analysis 
indicated a shortfall of 9,957 service hours (5 FTE’s) in 2004 to maintain service 
levels at their current level. This gapping analysis will need to be amended to 
account for the significant increase in projects that the branch is expected to 
manage in 2005. The number of planned projects represents a 120 percent 
increase from 2004. It should be noted that a significant number of these projects 
being 62, involve the repair/rehabilitation of existing regional facilities resulting 
from the Building Condition Audits (BCA’s) of 23 regional facilities that were 
undertaken in 2004.  
 

$000's 2005 2006 2007 2008-14 Total

Salaries and Benefits 127 138 138 1,365 1,768
Debt Repayment 0 1,021 2,937 35,737 39,695
Utilities Contracted Services 216 518 518 7,838 9,090
Other (specify) 0 0 0 0 0
Other (specify) 0 0 0 0 0
Total Gross Cost 343 1,677 3,593 44,940 50,553

Less Revenue (Lease Obligations) 128 128 128 5,912 6,296
Less Savings (Utilities, O&M & Contracts 153 153 153 3,877 4,336

Total Net Cost 62 1,396 3,312 35,151 39,921
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