
 

 
 
 

Supportive Managers, Why does it matter? 
 
What is the impact of management support on key organizational outcomes? 
 
Employees with supportive managers have: 

 Higher levels of commitment  
 Higher levels of trust in their managers 
 Higher rates of job satisfaction 
 Lower levels of job stress 
 Lower turnover rates  
 Lower prescription drug use  
 Lower rates of absenteeism due to mental or physical fatigue  

 
Resulting in: 

 Higher productivity 
 Better customer service 
 Lower organizational costs  
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