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Capital Strategy – Rapid Transit 
 
 
As recommended in the Region’s Vision 2026 document, the 2002 Transportation 
Master Plan, and the York Rapid Transit Plan (YRTP) Business Plan, the Region is 
well underway in the introduction of a rapid transit system in four major corridors: 
Yonge Street, Highway 7 and two north-south connections, one to the TTC’s 
Spadina subway line at Downsview station, and one to the Sheppard subway line at 
Don Mills station. The Yonge Street transitway will connect to the TTC’s Yonge 
subway line at Finch station.  With this rapid transit system in place, the four 
Regional centres of Newmarket, Vaughan, Richmond Hill and Markham will be 
connected to each other and to the TTC subway system. 
 
To bring rapid transit to the Region as quickly as possible, Regional Council 
established a public-private partnership with York Consortium 2002 (YC2002).  All 
necessary studies to gain environmental approvals for the four rapid transit 
corridors are being conducted by YC2002 on behalf of York Region and approvals 
from the Ministry of Environment for all four corridors are expected in 2005. 
 
The first phase of the rapid transit program, known as Quick Start, has received 
funding of $150M, equally split between the Region, the Province of Ontario and the 
Government of Canada.  Quick Start will begin operation in the Fall of 2005 with full 
commissioning of service in all four corridors by the end of 2005. It will feature a 
form of bus rapid transit operating in mixed traffic using 12 m and 18 m buses, bus 
stop spacing of approximately one kilometre, and transit signal priority at main 
intersections.  
 
Future phases of the rapid transit program include the building of exclusive rights-
of-way for buses in all four corridors, with possible conversion to light rail, and the 
extension of the Yonge and Spadina subway lines.  The Region will continue to seek 
funding for the future phases from the Province and the Federal Government 
through infrastructure funding programs established by the senior levels of 
governments. 
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Four Proposed Rapid Transit Corridors 
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Key Initiatives – Rapid Transit 
 
 
To build ridership in advance of the full rapid transit system, and to establish a 
familiarity among York Region residents of the features of the full rapid transit 
system, the Quick Start Program will provide many of the public amenities 
associated with rapid transit services.  Advanced features such as off-board proof-
of-payment fare collection to allow boarding from all doors of a transit vehicle, real-
time passenger information at stops and transit vehicle priority at signalised 
intersections, will be in use as part of Quick Start. 
 
When fully implemented, Quick Start will 
have the following service assets and 
facilities: 
• 90 km network 
• 6 service routes in 4 corridors 
• 109 stops 
• 10 new or modified terminals 
• 85 vehicles (25 18m articulated and 60 

12m standard buses) 
• off-board fare collection system 
• annual revenue vehicle hours of 

approximately 250,000 
• projected daily ridership of 37,000 
 
The Quick Start program will operate on several existing YRT routes.  This should 
allow YRT to re-deploy vehicles for other YRT services.  Some YRT routes will 
continue, at least in the near term, to provide local service in the rapid transit 
corridors.   
 
Subject to funding availability, the proposed full rapid transit system will implement 
Bus Rapid Transit as soon as possible following Quick Start. In addition to the 
features of Quick Start, the full rapid transit system will include permanent 
segregated transit rights-of-way, advanced transit vehicles and level boarding to 
maximise the comfort of passengers and speed of the transit vehicles. 
 
Quick Start will be fully established by the end of 2005.  Depending on the 
availability of funding, the full rapid transit system will be incrementally expanded 
over the next ten years as shown in the chart below. Funds have been included in 
the 2005 budget to begin property acquisition and preliminary design for the full 
rapid transit system if funding becomes available from the senior levels of 
government. 
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10 –Year Capital Plan – YRTP Project Schedule 
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Capital Summary – Rapid Transit 

2004 2005 2006 2007 2008 - 2014
Budget Budget Outlook Outlook Outlook

Gross Expenditures
Service Improvements / Enhancements

Yonge St - Finch to Davis (Bus RT) 8,900 0 17,140 82,640 420,960
Hwy 7 Transitway Improve (Bus RT) 10,400 0 12,220 48,080 570,440
Steeles to Vaughan Center RT (Bus RT) 400 0 6,430 6,830 111,800
Steeles to Markham Center RT (Bus RT) 1,900 0 680 2,580 42,320
Prop. Acquisition for Transit Improve 24,200 0 9,360 38,110 27,295
Public Private Partnership - RT 3,188 4,500 2,000 2,000 14,000
Rapid Transit Vehicles 0 0 14,010 36,260 119,680
Enterprise Dr Grade Separation 2,310 0 0 0 0
Future Expansion 0 0 0 0 463,500
Quick Start Program 82,100 57,022 0 0 0
York Region Rapid Transit Corporation 0 1,531 1,521 1,521 10,647
YRTP Maintenance Facilities 0 6,000 0 47,380 0
Spadina Subway EA 0 100 0 0 0
     Sub Total 133,398 69,153 63,361 265,401 1,780,642

Revenue
D.C. Reserves 0 0 0 0 0
Developer Funding 0 0 0 0 0
Other Recoveries - Donations 0 0 0 0 0
Debentures (56,198) (31,131) (26,589) (103,518) (619,085)
Municipal Recoveries 0 0 0 0 0
Grants and Subsidies (42,633) (19,011) (19,946) (87,293) (585,327)
Federal Funding (34,567) (19,011) (16,826) (74,591) (576,229)
Committed D.C. 0 0 0 0 0
Transit Reserve - Prior Tax Levy 0 0 0 0 0
Transit Reserve - Current Tax Levy 0 0 0 0 0
     Sub Total (133,398) (69,153) (63,361) (265,401) (1,780,642)
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Net Operating Impact of New Capital Projects – Rapid 
Transit 
  

 

Rapid Transit Plan

$000's 2005 2006 2007 2008-14 Total

Salaries and Benefits 0 0 0 0 0
Debt Repayment 311 4,313 8,539 450,940 464,103
Contracted Services / Other 10,900 26,700 30,100 309,720 377,420
Total Operating Impact 11,211 31,013 38,639 760,660 841,523

Less Revenue (2,600) (14,400) (17,000) (165,800) (199,800)
Less DC on Debt (62) (863) (1,708) (90,188) (92,821)
Total Net Cost 8,549 15,750 19,931 504,672 548,902
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