Healthy Schools Action Plan
The Healthy Schools Action Plan template is used by Healthy School Committees to guide the development, implementation and evaluation of a school community action plan. 

The template is to be completed in consultation with the school community stakeholders to ensure that needs, assets and vision are reflected.  Creating an action plan involves coordination with school community partners and ongoing communication to ensure success.  The action plan serves as a roadmap to achieve the Healthy School Committee’s goal(s) and should be revisited regularly and revised as needed.  

Effective Healthy Schools include action in each of the four Foundations for a Healthy School below.  Health topics schools might aim to address comprehensively include:

-Healthy Eating
-Food Safety
-Hand washing 
-Dental/Oral Health


-Tattooing/body piercing

-Physical Activity 
-Walk/ Bike/ Bus to School
-Sun Safety 
-Personal Safety & Injury Prevention
-Eco/Environmental Health 


-Bullying Prevention
-Mental Health
-Sexual Health
-Substance Misuse Prevention
-Tobacco-Free Living
	Foundation
	Definition
	Examples related to 

physical activity

	High-Quality Instruction & Programs
	Teaching and learning – the way students and staff receive information about health

Includes:

· Health curriculum taught in the classroom

· Opportunities to learn, practice and demonstrate knowledge and skills

· Other informal learning opportunities

· Training for educators
	· Daily physical education, DPA
· Staff attending a physical activity conference

	Healthy Physical Environment
	A clean, safe, healthy environment that helps prevent injuries and disease; it also enables healthier choices

Includes:

· The school building and grounds

· Routes to and from school

· Materials and equipment used

· Foods offered
	· Conversion of an unused room in the school into a physical fitness centre

· Bike racks

	Supportive Social Environment
	Social supports available within the school

Includes:

· Formal supports (school policies, rules, clubs, support groups)

· Informal supports (unstructured peer interaction, role modeling, community participation, active student and parent participation)
	· Organizing intramural programs for students

· Training student leaders to lead other students in physical activities

	Community Partnerships
	Provide access to resources and services available to support staff, students and families in the development and implementation of Healthy Schools. Services could include screening, referral and treatment, guidance services and a variety of health services.

Includes various organizations:

· Public Health, Police, grocery stores, Parks & Recreation, Social services & other organizations
	· Partnering with Parks and Recreation

· Partnering with local fitness centres and sports organizations
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School Information
	School Board: click shaded box to select from list
	 FORMDROPDOWN 



	School Board Number:


	     

	School Board Contact: click shaded box to select from list
	 FORMDROPDOWN 


	School Name and Number: 


	     

	School Address:


	     

	School Phone:


	     

	School Contact:

	     

	School Year:


	2011/12


Healthy School Committee – A sustainable committee engages students, staff, parents, and community partners!
	Committee Member
	Role

	Contact information (optional)

	     

	Administrator
	     


	     

	Champion  FORMDROPDOWN 
 

click shaded box to select
	     


	     

	Public Health Nurse
	     


	     

	School Council Chair/liaison (required for Healthy Schools Recognition Program)
	     


	     

	Student Representative 
(at least one needed for Healthy Schools Recognition Program; best to include more)
	     


	     

	Community Partner (specify):

	     


	     

	 FORMDROPDOWN 
  

click shaded box to select
	     


	     

	 FORMDROPDOWN 
  

click shaded box to select
	     


	     

	 FORMDROPDOWN 
 

click shaded box to select
	     



Goals, Targets, Measures
1) Record at least one statement for each section below.
2) Review at mid-year and year-end to reflect on your progress, and to identify plans for next year on last page of Action Plan.
Goal    - Make it A SMART Goal - Specific, Measurable, Achievable, Realistic and Timely
We pledge to become a healthier school by (90 character maximum):
     



Target Statements - are changes in the school, usually stated as increases or decreases
We will know we have been successful in achieving our goal when:

E.g. There is an increase in the number of physical activity opportunities offered to students during lunch
1.      
2.      
3.      



Measurements of Success – are tools and resulting data that show if you have met your target(s)
We will track the target increases or decreases through (e.g. survey, conversations, or observations): 
E.g. We will create a chart that shows the activities offered during lunch last year compared to the activities that we offer this year. 
1.      
2.      
3.      


Tip: Get students involved in tracking, summarizing and sharing these measurements and successes!
Action Plan for our Healthy School Committee – ask your public health nurse or refer to www.york.ca/healthyschools for ideas
For new schools and when needed, include activities on your Action Plan to help build your Committee and develop your plan.  These might include: 

- Recruitment and communicating updates (e.g. newsletter, Council, bulletin board, events, sign-up sheets, parents of students on your Committee)
- Start a Healthy Schools Student Club to work in conjunction with your Committee (resources available from your Public Health Nurse)
- Organizing (e.g. review tools/templates from Public Health; confirm terms of reference, roles, minutes, meeting dates, funding sources; review Action Plan/progress at each meeting)

- Identify primary topic by doing a strengths/needs assessment (survey, checklist, focus groups, informal dialogue, existing survey data e.g. Tell them from Me) – Tip: Get students involved in gathering this input!
Once your Committee is established, start with one primary topic.  If your Committee has enough help to do more, consult with your nurse on how to add another topic or activities that fit.  E.g. If you selected Physical Activity as your primary topic, consider including Injury Prevention or Sun Safety messages as part of your planned activities.
	Activities to build the Healthy School Committee and Plan

Aim to engage and receive input from students, parents and staff
	Activity Organizers

	
	Name:
	Responsibilities/Timelines:

	     
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete    FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred  

Reason for partial or deferred:       
	
	

	     

	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete   FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred

Reason for partial or deferred:      
	
	

	     

	     
	     

	Target date/month:      
  FORMCHECKBOX 
 Complete   FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred

Reason for partial or deferred:      
	
	


Action Plan for our Healthy School Committee (cont’d) 
Primary Topic (from list on p.1):  _     _________________________
- copy and paste more pages for your Primary Topic, as needed
	Activities for this topic – include those already established
How will you put your goal into action?  (350 character maximum)
	Foundations for a 

Healthy School
	Activity Organizers

	Students learn and are supported to make healthy choices (thus obtaining maximum, lifelong health and educational benefits) when activities are planned for all four Foundations for a Healthy School


	One activity may address more than one foundation.  Check all that are applicable – see definitions on page 1.
	Name:
	Responsibilities/Timelines:

	     
	 FORMCHECKBOX 

High-Quality Instruction & Programs
 FORMCHECKBOX 

Healthy Physical 
Environment

 FORMCHECKBOX 

Supportive Social 
Environment

 FORMCHECKBOX 

  Community Partnerships
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete    FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred  

Reason for partial or deferred:       
	
	
	

	     

	 FORMCHECKBOX 

High-Quality Instruction & Programs
 FORMCHECKBOX 

Healthy Physical 
Environment

 FORMCHECKBOX 

Supportive Social 
Environment

 FORMCHECKBOX 

  Community Partnerships
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete   FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred

Reason for partial or deferred:
	
	
	

	     

	 FORMCHECKBOX 

High-Quality Instruction & Programs

 FORMCHECKBOX 

Healthy Physical 
Environment
 FORMCHECKBOX 

Supportive Social 
Environment

 FORMCHECKBOX 

Community Partnerships
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete   FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred

Reason for partial or deferred:      
	
	
	

	     

	 FORMCHECKBOX 

High-Quality Instruction & Programs

 FORMCHECKBOX 

Healthy Physical 
Environment
 FORMCHECKBOX 

Supportive Social 
Environment

 FORMCHECKBOX 

Community Partnerships
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete   FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred

Reason for partial or deferred:      
	
	
	


Action Plan for our Healthy School Committee (cont’d) 
Additional Topic/Activities (from list on p.1):  _     _________________________
- copy and paste more pages, as needed
	Activities for this topic – include those already established
How will you put your goal into action?  (350 character maximum)
	Foundations for a 

Healthy School
	Activity Organizers

	Students learn and are supported to make healthy choices (thus obtaining maximum, lifelong health and educational benefits) when activities are planned for all four Foundations for a Healthy School


	One activity may address more than one foundation.  Check all that are applicable – see definitions on page 1.
	Name:
	Responsibilities/Timelines:

	     
	 FORMCHECKBOX 

High-Quality Instruction & Programs
 FORMCHECKBOX 

Healthy Physical 
Environment

 FORMCHECKBOX 

Supportive Social 
Environment

 FORMCHECKBOX 

  Community Partnerships
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete    FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred  

Reason for partial or deferred:      
	
	
	

	     

	 FORMCHECKBOX 

High-Quality Instruction & Programs
 FORMCHECKBOX 

Healthy Physical 
Environment

 FORMCHECKBOX 

Supportive Social 
Environment

 FORMCHECKBOX 

  Community Partnerships
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete   FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred

Reason for partial or deferred:      
	
	
	

	     

	 FORMCHECKBOX 

High-Quality Instruction & Programs

 FORMCHECKBOX 

Healthy Physical 
Environment
 FORMCHECKBOX 

Supportive Social 
Environment

 FORMCHECKBOX 

Community Partnerships
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete   FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred

Reason for partial or deferred:      
	
	
	

	     

	 FORMCHECKBOX 

High-Quality Instruction & Programs

 FORMCHECKBOX 

Healthy Physical 
Environment
 FORMCHECKBOX 

Supportive Social 
Environment

 FORMCHECKBOX 

Community Partnerships
	     
	     

	Target date/month:      
 FORMCHECKBOX 
 Complete   FORMCHECKBOX 
 Ongoing    FORMCHECKBOX 
 Partial     FORMCHECKBOX 
 Deferred

Reason for partial or deferred:      
	
	
	


Our Healthy Schools Progress
Complete/update all pages in this Action Plan template at the end of the school year.  Considering your progress, record at least one statement for each section below.

Stages of Implementation Tool completed with public health nurse?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
  No    FORMCHECKBOX 
  Not applicable   Final Rating: Stage ____
Successes:

·      
·      
·      
Challenges:
·      
·      
·      
Sharing the Information:

We will share our progress with others (staff, students, greater community) by:

·      
·      
·      
Planning for Next Year:

Goals or ideas:
·      
·      
·      
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