
Family & Children’s Services 
 

 

 
Capital Strategy 

In August 1998 Council approved the development of an Ontario-wide child care 
database system (subject to 100 per cent provincial funding) to support 
Consolidated Municipal Service Managers (CMSM) in their child care program 
management responsibilities.  York Region’s child care database system was used 
to develop this province-wide Ontario Child Care Management System (OCCMS).  
York Region continues to own the OCCMS source code.  Costs for the system’s 
development and implementation are considered capital costs. 

In April 1999 Regional Council authorized the Community Services and Housing 
Department to enter into a formal agreement with the Ministry to manage the 
development of the OCCMS and its distribution to CMSMs in Ontario.  In July 1999 
as a part of this agreement, York Region procured the services of the developer 
through its normal tender process. 

Family and Children’s Services staff assumed the role of project manager, working 
with a team of Ministry and CMSM staff to design, develop, test and implement the 
OCCMS. 

The province has funded 2 positions at 100% subsidy to perform application testing 
and province-wide training co-ordination functions. 

By the end of 2001, the OCCMS was successfully developed, tested and 
implemented in the majority of Ontario’s CMSMs at a cost of approximately 
$350,000.  This cost is subsidized 100 per cent by the province.  By the end of 
2003, the OCCMS, had been significantly enhanced and updated versions 
distributed to CMSM's. 

New OCCMS versions and enhancements will be ongoing.  A partnership of York 
Region, Ministry and CMSM User Group staff now review and approve upgrades, 
enhancements and service supports to the province-wide OCCMS.  A Help Line has 
been established for all CMSM Users and this service will continue in 2005. 

The funding agreement with the Ministry remains at 100 per cent subsidy and York 
Region remains the development manager and owner of the OCCMS program code. 
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Capital Summary 
 

 
 
  
 

GROSS CAPITAL EXPENDITURES BY CATEGORY

$000's 2004 2005 2006 2007 2008-14
Budget Budget Outlook Outlook Outlook

Gross Expenditures:
Replacement/Rehabilitation 

OCCMS 496.5       599.0       825.0       610.0       4,437.0    
Total Expenditures 496.5       599.0       825.0       610.0       4,437.0    

Revenue:
Federal/Provincial Subsidy 496.5       599.0       825.0       610.0       4,437.0    

Total Funding 496.5       599.0       825.0       610.0       4,437.0    

668



C
om

m
un

ity
 S

er
vi

ce
s 

&
 H

ou
si

ng
 D

ep
ar

tm
en

t
Fa

m
ily

 &
 C

hi
ld

re
n'

s 
Se

rv
ic

es
 - 

20
05

 to
 2

01
4 

10
 Y

ea
r C

ap
ita

l P
la

n

A
pp

ro
ve

d
B

al
an

ce
Pr

oj
ec

t
C

os
ts

 to
 

20
04

To
To

ta
l

N
um

be
r

D
es

cr
ip

tio
n

D
ec

. 3
1/

03
B

ud
ge

t
20

07
20

08
20

09
20

10
20

11
20

12
20

13
20

14
C

om
pl

et
e

Pr
oj

ec
t

R
eh

ab
ili

ta
tio

n/
R

ep
la

ce
m

en
t

C
hi

ld
 C

ar
e 

M
an

ag
em

en
t S

ys
te

m
1,

82
3

49
7

59
9

82
5

61
0

61
6

62
1

62
7

63
3

64
0

64
6

65
3

0
8,

79
0

1,
82

3
49

7
59

9
82

5
61

0
61

6
62

1
62

7
63

3
64

0
64

6
65

3
0

8,
79

0
To

ta
l G

ro
ss

 E
xp

en
di

tu
re

s
1,

82
3

49
7

59
9

82
5

61
0

61
6

62
1

62
7

63
3

64
0

64
6

65
3

0
8,

79
0

Fi
na

nc
in

g 
So

ur
ce

s
R

eg
io

na
l S

ou
rc

es
D

ev
el

op
m

en
t C

ha
rg

es
0

0
0

0
0

0
0

0
0

0
0

0
0

0
D

ev
el

op
er

 U
p 

- F
ro

nt
 C

on
tri

bu
tio

n
0

0
0

0
0

0
0

0
0

0
0

0
0

0
R

es
er

ve
 - 

G
en

er
al

 C
ap

ita
l

0
0

0
0

0
0

0
0

0
0

0
0

0
0

R
es

er
ve

 - 
N

am
e 

of
 R

es
er

ve
0

0
0

0
0

0
0

0
0

0
0

0
0

0
R

es
er

ve
 - 

C
ur

re
nt

 T
ax

 L
ev

y
0

0
0

0
0

0
0

0
0

0
0

0
0

0
D

eb
en

tu
re

 P
ro

ce
ed

s
0

0
0

0
0

0
0

0
0

0
0

0
0

0
Su

b 
- T

ot
al

 R
eg

io
na

l S
ou

rc
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

Ex
te

rn
al

 S
ou

rc
es

Fe
de

ra
l F

un
di

ng
0

0
0

0
0

0
0

0
0

0
0

0
0

0
P

ro
vi

nc
ia

l F
un

di
ng

1,
86

7
49

7
59

9
82

5
61

0
61

6
62

1
62

7
63

3
64

0
64

6
65

3
0

8,
83

4
M

un
ic

ip
al

/ L
oc

al
0

0
0

0
0

0
0

0
0

0
0

0
0

0
O

th
er

 R
ec

ov
er

ie
s 

( 3
rd

 P
ar

ty
)

0
0

0
0

0
0

0
0

0
0

0
0

0
0

Su
b 

- T
ot

al
 E

xt
er

na
l S

ou
rc

es
1,

86
7

49
7

59
9

82
5

61
0

61
6

62
1

62
7

63
3

64
0

64
6

65
3

0
8,

83
4

To
ta

l F
in

an
ci

ng
1,

86
7

49
7

59
9

82
5

61
0

61
6

62
1

62
7

63
3

64
0

64
6

65
3

0
8,

83
4

D
eb

en
tu

re
 R

ep
ay

m
en

t S
ou

rc
es

Ta
x 

Le
vy

0
0

0
0

0
0

0
0

0
0

0
0

0
0

U
se

r R
at

e
0

0
0

0
0

0
0

0
0

0
0

0
0

0
D

ev
el

op
m

en
t C

ha
rg

es
 

0
0

0
0

0
0

0
0

0
0

0
0

0
0

O
th

er
 (s

pe
ci

fy
)

0
0

0
0

0
0

0
0

0
0

0
0

0
0

To
ta

l D
eb

en
tu

re
 R

eq
ui

re
m

en
ts

0
0

0
0

0
0

0
0

0
0

0
0

0
0

(C
as

h 
Fl

ow
 in

 $
00

0'
s)

To
ta

l R
eh

ab
ili

ta
tio

n/
R

ep
la

ce
m

en
t

20
05

20
06

669



670



671



672




