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Capital Strategy 

The strategic positioning of Paramedic Response Stations contributes to 
reducing and/or maintaining response times and providing equitable 
emergency coverage throughout York Region.  The York Region EMS capital 
strategy plan focuses on improving existing or establishing Paramedic 
Response Stations in partnership with other regional or municipal services, 
which is concurrent with growth in population and call demand.  Where 
partnerships are not feasible, stand-alone stations will be built to address 
operational needs. 

EMS maintains a fleet of ambulances and paramedics response unit vehicles 
that meet the recommended vehicle standards outlined in the Ambulance 
Act legislation. York Region EMS is required to replace ambulance vehicles 
based on an established life cycle in order to qualify for provincial funding 
grants.  

This strategic direction is aligned to support the goals of Vision 2026, 
specifically supporting safe and secure communities and continuing to 
provide and support high quality emergency services throughout York 
Region. 
 
Key Initiatives 

Establishing and building new Paramedic Response Stations requires 
eighteen to twenty four months to complete from the planning phase to 
completion. Smaller renovations or additions to existing stations require a 
much shorter time frame.   

The following capital projects / budget are being carried over from 2004. 

 Vaughan – Bathurst / Clark -  To build an addition for Paramedic 
crew quarters adjacent to the existing EMS / Vaughan Fire Station.   
Project completion -2005 ($300,000) 

 Vaughan – Langstaff / 407 – In partnership with the Vaughan Fire 
and Rescue Service plans for a joint EMS / Fire Station in the Langstaff 
/ 407 area has received Regional and City of Vaughan approval. 
Project completion -2005 ($1,800,000) 

 Queensville - York Region EMS currently has an ambulance co-
located in the Queensville Fire Hall. However, issues with building 
infrastructure compliance requires EMS to relocate to a new facility.  A 
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site search is underway in addition to discussions with East 
Gwillimbury Fire Services on exploring a partnership opportunity to 
build a joint EMS / Fire Station. Project completion – 2005 ($600,000) 

 Maple – The current station in Maple requires relocation due to 
growth and space requirements for EMS. Maple Health Centre has 
been identified as a suitable site and potential partnership opportunity 
to build a two bay station.  Project completion – 2005 ($700,000) 

 Vaughan – Partnership with the Vaughan Fire and Rescue Service on 
a joint EMS / Fire Station in the Rutherford / Islington area. This site 
will enable EMS to enhance emergency coverage in the north west 
area of Vaughan.  Project completion – 2005 ($900,000) 

 Cane Parkway - Leasehold improvements to establish a Supplies 
Depot and training facilities at Cane Parkway in Newmarket. 
Consolidation of EMS Operations, EMS supplies & equipment and EMS 
training will contribute to system efficiencies.  Project completion – 
2005 ($327,000) 

 Mt. Albert - Established a Paramedic Response Station and crew 
quarters on property in the vicinity of the current East Gwillimbury Fire 
Station located in Mt. Albert.  Project completed-2004 ($27,000) 

• King City -  Established a permanent paramedic response station in 
the Township of King.  Project completed-2004 ($11,000) 

• Richmond Hill – In partnership with York Regional Police established 
a new joint EMS / Police Station in Richmond Hill.  Project completed-
2004 ($495,000) 

• Markham – Riviera - In partnership with the Town of Markham 
established a new joint EMS / Fire Station in the Woodbine and Riviera 
Drive area. Project completed-2004 ($77,000) 

York Region EMS has identified the following capital projects related to 
Paramedic Response Stations for 2005: 

 Queensville – $300,000. 

Exploration of a partnership opportunity with East Gwillimbury Fire 
Services on a joint EMS / Fire Station.  Project completion – 2005.    

 Schomberg - $150,000 

Purchase of land for the establishment of a Paramedic Response 
Station and crew quarters in the Township of King, in the vicinity of 
Schomberg / Pottageville.  A review of operational call data indicates 
an EMS presence is required in the northern part of King Township to 
improve EMS performance.  Project completion – 2006. 
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 Pefferlaw - $100,000 

Purchase of land for the establishment of a permanent Paramedic 
Response Station and crew quarters in the Town of Georgina, in the 
vicinity of Pefferlaw.  Currently one ambulance is deployed from a 
leased site with a temporary dome structure housing the ambulance.  
Project completion – 2006. 

 Vaughan – $1,685,000. 

Project commenced in 2004.  Partnership with the Vaughan Fire and 
Rescue Service on a joint EMS / Fire Station in the Rutherford / 
Islington area. This site will enable EMS to enhance emergency 
coverage in the north west area of Vaughan.  Project completion – 
2005 

 Cane Parkway - $150,000  

Purchase and installation of a generator to provide back up power to 
the EMS Operations facility at Cane Parkway in Newmarket. This 
facility accommodates EMS Operations, EMS supplies & equipment and 
EMS training. 

 
 
 

2005 Capital Strategy – Vehicles 
York Region EMS has developed a 10 year Capital Vehicle Replacement Plan 
based on recommended vehicle standards outlined in the Ambulance Act and 
a performance based service delivery model. 

 Ambulances - $778,000 (6 vehicles) 
York Region EMS is required to replace ambulance vehicles based on 
an established life cycle of 4.5 years or 250,000 kilometres in order to 
qualify for provincial funding grants.  This is required to maintain a 
fleet performance to ensure adequate opportunities for maintenance, 
repair, and staffing of additional vehicles in the case of unanticipated 
demand.  
 
York Region EMS currently has 5 ambulances that will meet this 
criterion and therefore will require replacement in 2005.  In addition, 1 
new ambulance (12 hour peak loaded) is to be purchased to support 6 
new paramedic staff. 
 
 Paramedic Response Vehicles (PRU)-$320,000 (5 vehicles) 

Purchase of 3 replacement PRUs to replace year 2000-2002 models.  
Purchase of 2 new PRUs for the Operations Supervisor and for an 
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additional response unit.  EMS Operations Deployment Plan has 
incorporated use of PRUs to augment ambulance vehicles in 
responding to calls for emergency service. 
 
 Administrative Vehicles  - $80,000 (2 vehicles) 

Purchase of 2 replacement administrative vehicles to replace year 
2002 models.  The current vehicles have a 60,000km/3 year warranty 
and the replacement plan is in conjunction with York Regional Police 
replacement strategy.  The Administrative response vehicles are 
available to allow senior management staff to respond to major 
emergency scenes and situations as required.  They are equipped with 
warning systems for emergency response.  
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Capital Summary 
 
 
 

 
 

GROSS CAPITAL EXPENDITURES BY CATEGORY

$000's 2004 2005 2006 2007 2008-14
Budget Budget Outlook Outlook Outlook

Gross Expenditures:
Replacement/Rehabilitation 

Renovations 979.0          300.0           0.0               0.0              0.0            
Vehicles - Replacements 1,805.0       885.0           985.0          1,055.0      12,205.0  

Growth
Additional Facilities 6,157.0       250.0           1,900.0       0.0              4,000.0    
Vehicles - New 306.0          293.0           376.0          293.0         2,383.0    

Enhancement
Additional Facilities 900.0          1,835.0        500.0          1,350.0      11,500.0  
Vehicles - New 0.0               0.0               0.0               0.0              0.0            

Total Expenditures 10,147.0     3,563.0        3,761.0       2,698.0      30,088.0  

Revenue:
Federal/Provincial Subsidy (1,000.0) (850.0) (850.0) (850.0) (5,950.0)
Debentures (8,036.0) (2,385.0) (2,400.0) (1,350.0) (15,500.0)
Development Charges (45.9) (44.0) (56.4) (44.0) (357.5)
Reserves 0.0               (218.0) (404.6) (404.1) (7,722.6)
User Rates 0.0               0.0               0.0               0.0              0.0            
Tax Levy (1,065.1) 0.0               0.0               0.0              0.0            
Other 0.0               (66.0) (50.0) (50.0) (558.0)

Total Funding (10,147.0) (3,563.0) (3,761.0) (2,698.0) (30,088.0)
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Net Operating Impact of New Capital Projects 
  
 
 
 

 
 
2005 Permanent Capital Staff Justifications 
 
 
n/a

$000's 2005 2006 2007 2008-14 Total

Salaries and Benefits 490.0       1,470.0    1,960.0    35,280.0  39,200.0  
Debt Repayment 0.0           609.0       860.0       9,505.0    10,974.0  
Lease Costs and Repairs & Maint. 29.0         192.0       276.0       3,719.0    4,216.0    
Vehicle Capital Costs - Tax Levy Impact 218.0       405.0       404.0       7,724.0    8,751.0    
Other (specify) 0.0           0.0           0.0           0.0           0.0           
Revenues-DC Funding 0.0           (36.0) (62.0) (1,803.0) (1,901.0)
Net Operating Impact 737.0       2,640.0    3,438.0    54,425.0  61,240.0  
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Capital Projects Map 
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