The Regional Municipality of York

Housing York Inc.
June 15, 2017

Report of the
General Manager
and
Chief Financial Officer

2016 Financial Statements

1. Recommendations

It is recommended that:

1. The Board approve the draft 2016 Financial Statements and explanatory
notes for Housing York Inc. and submit them to York Region, as the
Service Manager and sole Shareholder of the Corporation.

2. The Board approve the 2016 Annual Information Return for the Housing
York Inc. Provincial Reform Program and submit it to York Region, as the
Service Manager.

2. Purpose

This report seeks approval for the draft 2016 Financial Statements (Attachment
1) for Housing York Inc. (Housing York), along with the 2016 Annual Information
Return (Attachment 2), a housing program report mandated under the Housing
Services Act, 2011.

The 2016 Housing York Annual Report (Attachment 3) highlights key activities to
further the strategic initiatives in the multi-year plan. This year’s annual report
focusses on matters of interest to tenants and will be shared broadly. In addition
to providing paper copies in tenant common areas, elements of the report will be
displayed on Housing York’s electronic message boards and on the web-site.
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3. Background

Housing York’s audited financial statements comply with
Regional and legislative requirements

Housing York prepares annual audited financial statements that are consolidated
with the Region’s financial statements. Housing York’s audit is performed
concurrently with the Region’s audit, by the same external auditors, ensuring that
related-party transactions, such as subsidy transfers and payroll costs, are fully
examined at the corporate and shareholder level.

In addition to the financial statements, the auditors review the Annual Information
Return which is required under the Housing Services Act, 2011. The Annual
Information Return is a summary of the financial, operating, and statistical
information of Housing York’s Provincial Reform portfolio. The Region, as
Service Manager, uses this information to verify subsidy entitlement, assess
compliance with the Housing Services Act, 2011, and for forecasting and
budgeting purposes.

The audited financial statements and audited Annual Information Return are
presented to the Board in draft. Board approval is required prior to submission to
the Region.

Housing York’s portfolio operates under three distinct funding
formulas

Housing York’s portfolio includes a total of 2,645 housing units operated under
three main portfolios:

e Public Housing
e Provincial Reform
e Regional Housing

Each portfolio has different funding rules and eligibility for subsidy. The three
portfolios are consolidated for financial statement and reporting purposes.

4. Analysis and Implications

The balance sheet remains healthy

Table 1 summarizes Housing York’s balance sheet as of December 31, 2016,
with comparative figures for 2015.

Housing York Inc. 2
June 15, 2017



2016 Financial Statements

Table 1
Consolidated Balance Sheet
as at December 31, 2016

Increase/ | Increase/
2016 2015 | Decrease | Decrease
($000) ($000) ($000) (%)
Assets
Current assets 9,196 7,554 1,642 22%
Restricted cash and investments 7,994 8,026 -32 0%
Property holdings 139,017 | 144,018 -5,001 -3%
Total Assets 156,207 | 159,598 -3,391 -2%
Liabilities
Current liabilities 15,486 11,328 4,158 37%
Building finance 58,961 | 68,231 -9,270 -14%
Total Liabilities 74,448 | 79,559 -5,111 -6%
Equity
Reserve funds 6,791 5,623 1,168 21%
Shareholder contribution 71,231 71,232 -1 0%
Retained earnings 3,737 3,183 554 16%
Total Equity 81,759 | 80,038 1,721 2%

Note: Totals may not add due to rounding

In 2016, total assets were $156.2 million, a decrease of 3.4 million (-2%)
compared to 2015, resulting from:

e A $1.6 million increase in current assets mainly due to two bonds that
matured and were redeemed in 2016

e A $5.0 million decrease in property holdings due to amortization of our
buildings

In 2016, total liabilities were $74.4 million, a decrease of 5.1 million (-6%)
compared to 2015, resulting from:

e A $4.2 million increase in current liabilities due mainly to accounting rules
that require Thornhill Green’s mortgage be reclassified from a long-term
liability to a short-term liability as it is renewable within 12 months of the
fiscal year-end
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e A $9.3 million decrease in building financing — the reclassification, as
noted above, as well as the $5 million reduction in mortgages payable

In 2016, total equity was $81.7 million, an increase of $1.7 million (2%) compared
to 2015, resulting from an additional $1.2 million in reserve fund contributions

and an increase in retained earnings.

Housing York generated an operating surplus of $553,168 in 2016

Table 2 summarizes Housing York’s Statement of Revenue, Expenditures and
Retained Earnings as of December 31, 2016 with comparative figures for 2015.

Table 2

Consolidated Statement of Revenue,
Expenditures and Retained Earnings, as at December 31, 2016

Increase/ | Increase/
2016 2015 | Decrease | Decrease
($000) ($000) ($000) (%)
Revenue

Rental and other income 22,514 21,013 1,501 7%
Government subsidies 10,851 8,557 2,294 27%
Total Revenue 33,365 29,570 3,795 13%

Expenses
Mortgage payments 9,043 9,140 -97 -1%
Administration and maintenance 11,614 10,661 953 9%
Property taxes 3,159 3,004 155 5%
Utilities 3,616 3,112 504 16%
Public Housing Capital 1,353 1,127 226 20%
Contribution to Capital Reserves 4,026 1,991 2,035 102%
Total Expenses 32,811 29,035 3,776 13%
Surplus 553 535 19 4%
Retained Earnings, End of Year 3,737 3,183 554 17%

Note: Totals may not add due to rounding

Total revenues were $33.4 million in 2016, an increase of $3.8 million (13%) over
2015. The increase in revenues was mainly driven by the inclusion of the
Richmond Hill Hub ($1.7 million) and additional Regional subsidies to address

capital needs ($1.6 million).
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Total expenses were $32.8 million in 2016, an increase of $3.8 million (13%)
over 2015. The increase in expenses resulted mainly from additional costs
related to the Richmond Hill Hub ($1.4 million) and additional contributions to the
Capital Reserve ($2.0 million).

The surplus of $553,168 was allocated to Retained Earnings resulting in a
balance of $3.7 million.

Link to key Council-approved plans
Housing York’s 2016 Financial Statements support the Region’s housing goals
as outlined in corporate strategies such: as Vision 2051; the Sustainability

Strategy; the Region’s 2015-2019 Strategic Plan — From Vision to Results; and
the Regional Official Plan.

5. Financial Considerations

Housing York ended the year in a positive position. The following are indicators
of its net financial position as at December 31, 2016:

e Total liabilities decreased by 6% or $5.1 million, improving debt to equity ratio
by 8.4% mainly due to the reduction in mortgages payable

e Retained Earnings increased from $3.2 million to $3.7 million. An increasing
level of Retained Earnings will better position Housing York to address future
financial needs

e Capital Reserve funds increased to $5.7 million from $4.8 million mainly due
to the increased level of investment in capital repairs and replacement.

6. Local Municipal Impact

Housing York provides safe, well maintained affordable housing throughout local
municipalities in York Region.

7. Conclusion

Housing York continues to operate in accordance with program requirements and
funding formula expectations. Prudent financial management led to a $553,168
surplus in 2016 which is higher than the $445,402 budget projection.
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For more information on this report, please contact Michelle Willson, Chief
Financial Officer at 1-877-464-9675 ext. 76064.

The Senior Management Group has reviewed this report.

Recommended by:

Rick Farrell Michelle Willson

General Manager Chief Financial Officer

Approved for Submission:

Katherine Chislett
President

May 31, 2017
Attachments (3)
#7465372

Accessible formats or communication supports are available upon request

Housing York Inc.
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of Housing York Inc.

We have audited the accompanying financial statements of Housing York Inc., which
comprise the balance sheet as at December 31, 2016, the statements of revenue,
expenditures and retained earnings and cash flows for the year then ended, and
notes, comprising a summary of significant accounting policies and other explanatory
information. The financial statements have been prepared by management in
accordance with the financial reporting provisions of Section 80(2) of the Housing
Services Act, 2011 and guidance in its application issued by the Housing Branch of
the Regional Municipality of York.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the financial reporting provisions of Section 80(2) of the
Housing Services Act, 2011 and guidance in its application issued by the Housing
Branch of the Regional Municipality of York, and for such internal control as
management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted
auditing standards. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on our
judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk
assessments, we consider internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
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Opinion

In our opinion, the financial statements present fairly, in all material respects, the
financial position of Housing York Inc. as at December 31, 2016, and its results of
operations and its cash flows for the year then ended in accordance with the financial
reporting provisions of Section 80(2) of the Housing Services Act, 2011 and guidance
in its application issued by the Housing Branch of the Regional Municipality of York.

Basis of Accounting

Without modifying our opinion, we draw attention to note 1 to the financial statements,
which describes the basis of accounting. The financial statements are prepared to
assist Housing York Inc. to meet the requirements of the Housing Branch of the
Regional Municipality of York. As a result, the financial statements may not be
suitable for another purpose.

Restriction on Use

Our report is intended solely for Housing York Inc. and Housing Branch of the
Regional Municipality of York and should not be used by parties other than Housing
York Inc. or the Housing Branch of the Regional Municipality of York.

DRAFT

Chartered Professional Accountants, Licensed Public Accountants

Vaughan, Canada



HOUSING YORK INC.
DRAFT Balance Sheet

December 31, 2016, with comparative information for 2015

2016 2015
Assets
Current assets:
Cash $ 8,292,911 $ 6,639,587
Accounts receivable:
Rents 185,471 266,839
Harmonized sales tax 229,049 161,700
Other 48,923 83,058
Prepaid expenses 439,737 403,277
9,196,091 7,554,461
Restricted cash and investments:
Rental deposits 784,587 635,923
Reserve fund deposits 2,968,439 1,942,771
Emergency Power Plan Reserve 577,556 598,090
Insurance Reserve 180,000 185,324
Operations Reserve 110,100 47,400
Shelter Furniture Replacement Reserve 240,618 30,000
Reserve fund investments (note 5) 3,132,576 3,081,583
Operating fund investments (note 5) — 1,504,789
7,993,876 8,025,880
Property holdings (note 2) 138,781,068 143,782,094
Furniture and fixtures 235,632 235,632

$ 156,206,667 $ 159,598,067




2016 2015
Liabilities and Shareholder's Equity
Current liabilities:
Accounts payable and accrued liabilities 3,117,946 $ 2,739,130
Deferred revenue 1,237,043 1,028,628
Amounts due to Regional Municipality of York,
without interest or terms of repayment 1,861,012 2,559,617
Current portion of mortgages payable (note 3) 9,270,569 5,001,026
15,486,570 11,328,401
Building financing:
Loan agreements (note 3) 5,834,000 5,834,000
Mortgages payable (note 3) 53,126,886 62,397,455
58,960,886 68,231,455
Shareholder's equity (note 4):
Reserve fund for Capital Repair and Replacement 5,682,726 4,762,354
Reserve fund for Emergency Power Plan Project 577,556 598,090
Reserve fund for Insurance Reserve 180,000 185,324
Reserve for Operations 110,100 47,400
Reserve Fund for Shelter Furniture Replacement 240,618 30,000
Shareholder's equity 71,231,606 71,231,606
Retained earnings 3,736,605 3,183,437
81,759,211 80,038,211

$ 156,206,667

$ 159,598,067

See accompanying notes to financial statements.

On behalf of the Board:

Director

Director




HOUSING YORK INC.

DRAFT statement of Revenue, Expenditures and Retained Earnings

Year ended December 31, 2016, with comparative information for 2015

2016 2016 2015
Budget Actual Actual
Revenue:
Rental $ 21,069,427 $ 21,110,697 $ 19,576,265
Non-rental 973,901 850,472 902,246
Operating subsidies (note 6) 12,591,864 10,850,720 8,557,220
Operating surplus 445,402 553,166 534,601
35,080,594 33,365,055 29,570,332
Expenditures:
Mortgage payments (note 3) 9,105,852 9,043,029 9,140,458
Administration and maintenance 10,782,065 10,709,794 9,969,447
Property taxes 3,357,652 3,159,485 3,004,072
Utilities 3,820,979 3,616,258 3,112,389
Capital 1,586,220 1,353,152 1,126,851
Insurance 576,080 442,237 466,149
Shelter 150,828 148,322 128,640
Bad debts 107,355 136,208 47,773
29,487,031 28,608,485 26,995,779
Excess of revenue over expenditures
before the undernoted 5,593,563 4,756,570 2,574,553
Contribution to Capital Reserve (note 4) 5,104,261 4,025,719 1,991,252
Contribution to Operations Reserve (note 4) 43,900 62,700 23,700
Excess of revenue over expenditures $ 445,402 668,151 559,601
Retained earnings, beginning of year 3,183,437 3,052,836
Internal allocations:
Contribution from Insurance Reserve (note 4) (114,983) (25,000)
Emergency Power Plan - additional
contribution (note 4) - (404,000)
Retained earnings, end of year $ 3,736,605 $ 3,183,437

See accompanying notes to financial statements.



HOUSING YORK INC.

DRAFT statement of Cash Flows

Year ended December 31, 2016, with comparative information for 2015

2016 2015
Cash provided by (used in):
Operating activities:
Excess of revenue over expenditures $ 668,151 $ 559,601
Amortization of income-producing properties
which does not involve cash 5,001,026 6,214,898
Cash contributions to/from reserves 1,052,849 (238,257)
Change in non-cash operating working capital:
Accounts receivable 48,154 (45,603)
Prepaid expenses (36,460) 51,972
Accounts payable and accrued liabilities 378,816 562,962
Deferred revenue 208,415 39,738
Amounts due to/from Regional Municipality of York (698,605) 857,313
6,622,346 8,002,624
Financing activities:
Principal repayment (5,001,026) (6,214,898)
Investing activities:
Restricted cash:
Rental deposits (148,664) (6,921)
Reserve fund deposits (1,025,668) (909,168)
Reserve fund investments (50,993) (54,866)
Emergency Power Plan Reserve 20,534 (321,973)
Insurance Reserve fund 5,324 (5,324)
Operations Reserve (62,700) (23,700)
Shelter Furniture Replacement Reserve (210,618) (30,000)
Operating fund investments 1,504,789 532,250
32,004 (819,702)
Increase in cash 1,653,324 968,024
Cash, beginning of year 6,639,587 5,671,563
Cash, end of year $ 8,292,911 $ 6,639,587

See accompanying notes to financial statements.



HOUSING YORK INC.

DRAFT Notes to Financial Statements

Year ended December 31, 2016

Housing York Inc. (the "Corporation") was incorporated in accordance with Section 182 of the Ontario
Business Corporations Act on January 1, 2003. The Regional Municipality of York (the "Region") is
the sole shareholder of the Corporation.

1.

Significant accounting policies:

(a) Basis of presentation:

The financial statements have been prepared in accordance with accounting policies that
comply with Section 80(2) of the Housing Services Act, 2011 (the "Act") and guidance in its
application issued by the Housing Branch of the Region. Canadian generally accepted
accounting principles ("Canadian GAAP") has been interpreted to mean Canadian public
sector accounting standards and the 4200 standards for government not-for-profit
organizations.

The basis of accounting used in these financial statements materially differs from Canadian
GAAP because:

(i)

(ii)

Amortization:

Beginning in 2012, amortization is not provided on property holdings and furniture and
fixtures over the estimated useful lives of these assets. This currently includes Tom
Taylor Place, Leeder Place family shelter, Kingview Court Expansion, Mackenzie
Green, Lakeside Residences, Belinda's Place Women Shelter, and Richmond Hill Hub.

Amortization is not provided on Provincial Reform Program property holdings over the
estimated useful lives of these assets but rather at a rate equal to the annual principal
repayments on these mortgages.

Income-producing properties:

Income-producing properties that were transferred to the Public Housing Program on
December 14, 2000 by the Province of Ontario are carried at a nominal value of $1 as
the fair value of the properties was not readily available at the time of the transfer.

Income-producing properties that are reported for the Provincial Reform Program
include land, buildings, equipment and other capitalized costs and are recorded at cost,
net of any government grants or contributions.



HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

1.

Significant accounting policies (continued):

As described in the Act, costs incurred by the Provincial Reform Program to modernize
or improve existing income-producing properties, which have the effect of extending the
useful life of the property or increasing its value, are funded from the Capital Repair
and Replacement Reserve. The Public Housing Program has no Capital Repair and
Replacement Reserve; therefore, these expenses are reflected as operating expenses.
The Regional Housing Program is expected to be self-sustaining and funds its own
Capital Repair and Replacement Reserve through surplus operating funds.

During 2004, the Region implemented the Regional Housing Program which the
Corporation manages on behalf of the shareholder. A long-term lease agreement was
created for each leased property. The land, building and equipment for the leased sites
are not reflected in the Corporation's book of accounts.

In 2016, the Corporation added a new building known as Richmond Hill Hub. The
building features 202 mixed units and a youth shelter. The building is owned by the
Corporation and 360 Kids operates the youth shelter. Social Services provides funding
for the administration and maintenance costs of the youth shelter.

Addition Ownership
Property year type
Armitage Garden 2004 Leased
Blue Willow 2006 Leased
Tom Taylor Place 2008 Owned
Kingview Court Expansion 2011 Owned
Mapleglen Residences 2012 Leased
Mackenzie Green 2013 Owned
Lakeside Residences 2014 Owned
Belinda's Place Women Shelter 2015 Owned
Richmond Hill Hub 2016 Owned

The sites owned by the Corporation are recorded on the books at transfer cost
between the shareholder and the Corporation.



HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

1. Significant accounting policies (continued):

(iii) Other property holdings:

(a) The Corporation owns the Blue Door Shelters site, a non-revenue-producing
property location with multiple buildings that serve as emergency shelters. Porter
Place, the men's shelter, receives subsidy under the Act and is, therefore, reported
in the same manner as the Corporation's other Provincial Reform Program
locations.

(b) In 2009, the Corporation added a new family shelter building known as Leeder
Place to the Blue Door Shelters site. The old Leeder Place family shelter has been
closed and its disposition is under review.

(c) In 2015, the Corporation added a new women's shelter building known as Belinda's
Place Women Shelter. The building is owned by the Corporation and operated by
the Salvation Army. Social Services provides funding for the administration and
maintenance costs.

(iv) Appropriations to/from Capital Repair and Replacement Reserve fund:

(v)

Appropriations to/from the Capital Repair and Replacement Reserve fund are reported
on the statement of revenue, expenditures and retained earnings. Expenditures made
from Capital Repair and Replacement Reserve fund are reported within this fund and
not on the statement of revenue, expenditures and retained earnings. Interest income
earned on investments of Capital Repair and Replacement Reserve fund is credited
directly to the Capital Repair and Replacement Reserve fund and is not reported on the
statement of revenue, expenditures and retained earnings.

Financial instruments:

Financial instruments are recorded at fair value on initial recognition.

Under Program Instruction 2008-02 issued by the Region, the Corporation
subsequently records its investments at book value. Gains or losses associated with

capital reserve investments are recognized at redemption.

Financial instruments are adjusted by transaction costs incurred on acquisition and
financing costs.



HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

1.

Significant accounting policies (continued):

(b)

(c)

(d)

(e)

All financial assets are assessed for impairment on an annual basis. When a decline is
determined to be other than temporary, the amount of the loss is reported in the
statement of revenue, expenditures and retained earnings.

Long-term debt is recorded at cost.
Other reserve funds:

The Corporation established reserve funds from retained earnings for expenditures
approved by the Board of Directors. These funds are specifically restricted for emergency
power plan and insurance deductible expenditures. These are discussed further in note 4.

Bad debts:

The funding formula does not recognize a provision for doubtful accounts. Therefore, bad
debts are recognized as an expense in the year that write-off has occurred. The
Corporation applies a collection of tenant accounts policy, which indicates that former
tenant arrears that meet certain criteria are eligible for write-off annually.

Operations:

As at December 31, 2016, the portfolio consists of 37 multi-residential buildings and three
emergency shelter sites, and one condominium unit. While the Corporation owns the
shelter sites, daily operations are provided by Blue Door Shelters, Salvation Army and
360 Kids through an operating agreement.

Subsidy reconciliation - operating subsidies:

The Corporation is subsidized for certain occupancy costs relating to Provincial Reform
Program and Public Housing Program properties administered by the Corporation. Any
surplus funding received must be repaid in full to the Region. The Regional Housing
Program is not eligible to receive operating subsidy.

The final subsidy amount to be received by the Corporation for the current fiscal year will
not be determined until the Service Manager reviews the Corporation's financial and
statistical returns. Corporation's management considers the subsidy receivable (payable)
to include all appropriate adjustments for non-allowable costs. Any adjustments to the
subsidy will be accounted for in the year it is determined.
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

1. Significant accounting policies (continued):
(f) Furniture and fixtures:
Furniture and fixtures are recorded at cost.

(g) Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenue and expenditures during the year. Significant items subject to such
estimates and assumptions include the carrying amount of property holdings. Actual

results could differ from those estimates.

2. Property holdings:

2016 2015
Incoming-producing properties:
Land $ 25,232,345 $ 25,232,345
Buildings 96,232,555 96,232,555
121,464,900 121,464,900
Less accumulated amortization 59,067,445 54,066,419
Net book value $ 62,397,455 $ 67,398,481
Other properties:
Land $ 8,439,742 $ 8,439,742
Buildings 68,703,864 68,703,864
77,143,606 77,143,606
Less accumulated amortization 759,993 759,993
Net book value $ 76,383,613 $ 76,383,613
Total property holdings:
Land $ 33,672,087 $ 33,672,087
Buildings 164,936,419 164,936,419
198,608,506 198,608,506
Less accumulated amortization 59,827,438 54,826,412

Net book value

$ 138,781,068

$ 143,782,094




HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

3.

Mortgages payable:

(a) Mortgages payable applicable to buildings in the Provincial Reform Program:

Property

Particulars

2016

2015

Glenwood Mews

Keswick Gardens

Springbrook Gardens

Mulock Village

Heritage East

Hadley Grange

Brayfield Manor

Oxford Village

Rose Town

Trinity Square

Thornhill Green

Blue Door Shelters -
Porter Place

Mortgage payable, bearing interest at 1.120%
per annum with blended monthly payments
of $33,423, maturing February 1, 2020

Mortgage payable, bearing interest at 6.996%
per annum with blended monthly payments
of $70,011, maturing January 1, 2025

Mortgage payable, bearing interest at 5.912%
per annum with blended monthly payments
of $87,877, maturing January 1, 2024

Mortgage payable, bearing interest at 2.105%
per annum with blended monthly payments
of $71,887, maturing March 1, 2022

Mortgage payable, bearing interest at 1.850%
per annum with blended monthly payments
of $73,639, maturing October 1, 2020

Mortgage payable, bearing interest at 4.486%
per annum with blended monthly payments
of $43,297, maturing February 1, 2018

Mortgage payable, bearing interest at 5.940%
per annum with blended monthly payments
of $70,757, maturing July 1, 2028

Mortgage payable, bearing interest at 1.830%
per annum with blended monthly payments
of $14,781, maturing June 1, 2025

Mortgage payable, bearing interest at 1.880%
per annum with blended monthly payments
of $39,771, maturing December 1, 2022

Mortgage payable, bearing interest at 2.315%
per annum with blended monthly payments
of $68,160, maturing March 1, 2025

Mortgage payable, bearing interest at 2.112%
per annum with blended monthly payments
of $36,679, maturity December 1, 2017

Mortgage payable, bearing interest at 4.443%
per annum with blended monthly payments
of $8,609, maturing September 1, 2018

$ 3,037,310

6,057,643

7,967,779

7,930,535

8,430,167

4,566,889

7,129,175

2,086,563

2,706,473

7,460,946

4,377,434

646,541

$ 3,402,224

6,464,662

8,538,753

8,525,820

9,151,260

4,875,983

7,546,576

2,224,522

3,128,727

8,098,982

4,721,341

719,631

Less current portion

62,397,455

9,270,569

67,398,481

5,001,026

$ 53,126,886

$ 62,397,455

On March 1, 2017, the mortgage for Mulock Village was renewed. The terms described
above are in accordance with the new agreement.
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

3. Mortgages payable (continued):

(b)

Principal repayments are as follows:

2017 $ 9,270,569
2018 9,480,229
2019 4,826,056
2020 11,938,785
2021 3,992,234
Thereafter 22,889,583

$ 62,397,455

Tom Taylor Place:

Tom Taylor Place, a 50-unit facility in the Town of Newmarket, opened on October 1, 2008.
The building was constructed by the Region through the New Affordable Housing Program,
which offers funding partnerships with the federal and provincial governments. The
building is owned by the Corporation; however, the financial reporting does not fall under
the Act like the other income-producing properties owned by the Corporation.

The Corporation purchased the land for this building in January 2006 for $315,000.
Financing for the building was structured in 2009, which includes Regional debentures and
other loan agreements which are described below:

Amount payable to shareholder (i) $ 4,434,000
Federal forgivable loan (ii) 1,400,000
5,834,000

Shareholder contribution (iii) 3,720,635
$ 9,554,635

(i) The amount payable to the shareholder is made up of two components:

A long-term loan in the amount of $2,334,000 is repayable to the Region from rent
revenue generated at the building. The Region has debentured this amount on the
Corporation's behalf. Repayment terms are based on a 30-year amortization schedule.

11



HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

3.

Mortgages payable (continued):

(c)

(d)

The remaining amount payable to shareholder is $2,100,000 for a second debenture
financed by the Region. Under the New Affordable Housing Program, the province
flows funds to the Corporation which, in turn, forwards the funds to the Region to pay
the debenture. These provincial contributions are forgivable advances subjected to
similar terms and conditions applicable to federal forgivable loan as discussed below.
The term of the Regional debenture is 20 years.

(i) The federal forgivable loan of $1,400,000 is provided through the Canada-Ontario New
Affordable Housing Program agreement. This loan is to be fully forgiven on the last
day of the month at the end of the term of the loan. The term of the loan is 20 years
maturing in 2028 and the amounts are forgiven provided all terms and conditions of the
agreement are satisfied by the Corporation. The loan is interest-bearing with the
interest rate, being the higher of the average posted rate offered by major Canadian
lending institutions for a commercial first mortgage having a five-year term, plus 2% or
the interest rate applicable to the first mortgage registered against title to the property,
plus 2%. The interest, however, is to be fully forgiven on an annual basis provided all
terms and conditions of the agreement are satisfied by the Corporation.

(iii) The shareholder contribution in the amount of $3,720,635 represents a gift from the
Region to the Corporation to fully finance the cost of the Tom Taylor Place not covered
by the Canada-Ontario New Affordable Housing Program.

Blue Door Shelters - Leeder Place:

The new Leeder Place family shelter, with a construction cost valued at $2,836,826, was
developed by the Region on existing lands owned by the Corporation. It was gifted to the
Corporation without any financing obligations.

Kingview Court Expansion:

Kingview Court Expansion, a 39-unit facility in the Town of King, opened on October 26,
2011. The building was constructed through the New Affordable Housing Program, which
offers funding partnerships with the federal and provincial governments by the Region with
a cost of $7,847,469, including $98,644 in furniture and fixtures. The building is owned by
the Corporation and it was gifted without any financing obligations. The financial reporting
does not fall under the Act like the other income-producing properties owned by the
Corporation.
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

3. Mortgages payable (continued):

(e)

(f)

(¢)]

(h)

Mackenzie Green:

Mackenzie Green, a 140-unit facility in the Town of Richmond Hill, opened on March 15,
2013. The building was constructed with funding provided through: Canada-Ontario
Affordable Housing Program 2009 Extension of $16,800,000; York Region Investing in
Ontario Funding of $11,011,000; Developing Opportunities for Ontario Renters Funding of
$2,409,000; and Social Housing Development Charges Reserve of $1,350,871. The
building is owned by the Corporation and it was gifted with a $5,850,000 financial obligation
serviced through tenants rent. The financial reporting is similar to the other properties not
covered by the Act.

Lakeside Residences:

Lakeside Residences, a 97-unit facility in the Town of Georgina, was purchased on
June 15, 2014. The building was constructed with funding provided through: Investment in
Affordable Housing for Ontario Program of $12,489,748; York Region Investing in Ontario
Funding of $5,788,386; York Region Social Housing Development Reserve of $1,178,795
and the Sundry Revenue account of $17,393. The building is owned by the Corporation
and it was gifted with no financial obligation. The financial reporting is similar to the other
properties not covered by the Act.

Belinda's Place Women Shelter:

Belinda's Place Women Shelter is a women's shelter that was built by the Region on land
leased from the Town of Newmarket. This building is owned by the Corporation but
operated by a third-party provider through an operating agreement. This building features
28 emergency beds and 9 transitional units.

Richmond Hill Hub:

Richmond Hill Hub, a 202-unit facility in the Town of Richmond Hill, opened on January 28,

2016. The building is owned by the Corporation and features a youth shelter which is
operated by a third-party provider.
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

4. Reserve funds:

In addition to the Capital Reserve fund that has always been maintained by the Corporation,
the Board of Directors and the Region have approved additional reserves for specified
purposes.

(a) Capital Repair and Replacement Reserve fund:

In accordance with the Act, the use of the Capital Repair and Replacement Reserve fund is
limited to the replacement, enhancement or repair of existing capital assets, or the
purchase of new capital assets for the Provincial Reform Program. Funding for capital
expenditures is obtained through the Region, through the subsidy payment process, and
through an annual operating surplus sharing agreement.

Buildings in the Regional Housing Program contribute a significant portion of annual
surplus operating funds to a Capital Repair and Replacement Reserve fund for future major
repairs and replacements within this program. For presentation purposes, all capital
reserve funds are reported on a consolidated basis.

The Corporation does not maintain a Capital Repair and Replacement Reserve fund
account for the Public Housing Program.

The Corporation has a 10-year capital plan for managing expenses from capital reserves,
which has been approved through a separate process.

2016 2015
Balance, beginning of year $ 4,762,354 $ 4,952,608
Funding from Region 1,622,846 329,085
Transfer in from operating 2,402,873 1,662,167
Interest earned 75,300 68,772
Capital expenditures (3,180,647) (2,250,278)
Net activity 920,372 (190,254)
Balance, end of year $ 5,682,726 $ 4,762,354
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

4. Reserve funds (continued):

(b)

(c)

Emergency Power Plan:

Following the examination of the Corporation's emergency power capabilities in a long-term
power outage, the Board of Directors approved the use of $910,500 from retained earnings
to fund emergency power upgrades in several apartment buildings. The multi-year plan
addresses operational and tenant safety issues. A major generator installation was
scheduled for completion in 2014, which was later deferred to 2015, along with a second
major generator installation. An additional $404,000 from retained earnings was requested
and approved in the 2015 budget to cover the cost of the two installations.

2016 2015
Balance, beginning of year $ 598,090 $ 276,117
Direct costs (20,534) (82,027)
Additional contribution - 404,000
Balance, end of year $ 577,556 $ 598,090

Insurance Reserve:

The Corporation maintains property insurance on all buildings through the Social Housing
Services Corporation. This is a pooled insurance program available for housing providers
in Ontario.

The Corporation takes all reasonable measures to mitigate insurance claims through
aggressive risk management strategies. However, the unpredictable nature of insurance
claims has the potential to create unforeseen impacts on operating expenses on a
year-over-year basis as frequency and severity of incidents cannot be forecasted.

As an alternative to using operating funds on an as-required basis for insurance-related

costs, the Board of Directors approved the establishment of a reserve fund to facilitate a
more predictable draw on operating expenses.
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

4. Reserve funds (continued):

Insurance costs related to deductibles on claims and small settlements will be paid from the
Insurance Reserve fund. The combination of the insurance policy and the Insurance
Reserve fund provides financial protection from catastrophic loss.

2016 2015
Balance, beginning of year $ 185,324 $ 180,000
Contribution to reserve 25,000 25,000
Discretionary contribution to reserve 89,983 -
Claims paid, net of recoveries (120,307) (19,676)
Net activity (5,324) 5,324
Balance, end of year $ 180,000 $ 185,324

(d) Operating Contingency Reserve:

Management established a Contingency Fund for maintenance costs for two properties:
Mackenzie Green and Lakeside Residences. In 2016, surplus funds from two shelters,
Belinda's Place Women Shelter and Richmond Hill Hub, were added to the reserve for
future administration and maintenance costs.

2016 2015
Balance, beginning of year $ 47,400 $ 23,700
Contribution to reserve 42,217 23,700
Contribution to reserve - Shelters 20,483 -
Balance, end of year $ 110,100 $ 47,400
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

4. Reserve funds (continued):

(e) Shelter Furniture Replacement Reserve:

(f)

Management established a furniture replacement fund specifically designated for furniture
enhancements at the various emergency and transitional housing facilities owned by the
Corporation and operated by Social Services.

2016 2015
Balance, beginning of year $ 30,000 $ -
Contribution to reserve 230,000 30,000
Direct costs (19,382) -
Balance, end of year $ 240,618 $ 30,000

Shareholder's equity:

Mackenzie Green was constructed by the Region and was gifted to the Corporation with a
$5,850,000 financing obligation serviced through tenants rent. As amortization is not
provided on Mackenzie Green, the contribution of Mackenzie Green was recognized as a
direct increase in shareholder's equity in the amount of $37,420,871 in 2013.

Lakeside Residences was constructed by the Region and was gifted to the Corporation. As
amortization is not provided on Lakeside Residences, the contribution of Lakeside
Residences was recognized as a direct increase in the shareholder's equity in the amount
of $19,405,805 in 2014.

2016 2015

Balance, beginning and end of year $ 71,231,606 $ 71,231,606
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

5. Restricted investments:

During 2005, the Corporation adopted an Investment Strategy Policy, which includes the
management of mandatory investment of the Capital Repair and Replacement Reserve fund,
as well as the investment of surplus operating funds. The policy prescribes to a conservative
investment approach that carries a low to moderate risk tolerance similar to investment
strategies adopted by the Region.

(a) Reserve fund investments:

Under the requirements of the Act, housing providers are required to invest their Capital
Repair and Replacement Reserve fund in an investment pool designed for housing
providers. The Corporation has participated in this mandatory program since its inception
and, from time to time, adjusts its investment mix to reflect its risk profile and to improve its
overall returns.

Reserve fund investments comprise the following:

2016 2015
Security description:
Social Housing Canadian
Short Term Bond Fund $ 3,123,093 $ 3,072,375
Social Housing Canadian
Bond Fund 3,525 3,394
Social Housing Canadian
Equity Fund 5,958 5,814
Total reserve fund investments $ 3,132,576 $ 3,081,583
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

5. Restricted investments (continued):

(b) Operating fund investments:

Surplus operating funds are invested to improve upon the return that would otherwise be
made earning bank interest. Surplus operating funds would include restricted funds from
retained earnings and short-term cash flow excesses not needed to support operations.
Investments of this nature typically fall into a short-term investment horizon of three months
to four years. The investments matured and were redeemed in 2016. Operating fund

investments in 2015 comprise the following:

Yield to
2015 Par value Maturity date maturity
Security description:
CIBC Bank Deposit Note $ 1,000,000 January 14,2016 2.302%
Province of Ontario Bond 500,000  September 8, 2016 1.736%
Unamortized premiums (discounts) 4,789
Total operating fund investments $ 1,504,789
6. Related party transactions:
(a) During the year, the Corporation received net subsidies as summarized below:
2016 2015
Subsidies:
Provincial Reform Program $ 6,503,592 $ 6,565,280
Public Housing Program 3,075,004 2,725,002
Blue Door Shelters 115,632 115,644
Other 1,958,092 80,702
11,652,320 9,486,628
Less surplus subsidy payable to System
Service Manager 801,600 929,408
$ 10,850,720 $ 8,557,220
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HOUSING YORK INC.

DRAFT Notes to Financial Statements (continued)

Year ended December 31, 2016

6. Related party transactions (continued):

(b)

The Region provided contracted services of personnel, rental of office space and other
administrative costs. The cost of these services, aggregating $5,842,739 (2015 -
$7,393,339), was charged to administration and maintenance.

Buildings in the Regional Housing Program are financed by the Region. The collection of
tenants' rent is used to pay the financing costs and the Corporation issued payments to the
Region to fund the debentures payable. The payments issued for Armitage Garden, Blue
Willow Terrace, Tom Taylor Place, Mapleglen Residences and Mackenzie Green amounted
to $1,527,017 (2015 - $1,532,316).

7. Financial risks and concentration of credit risk:

(@)

(b)

Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations,
resulting in a financial loss. The Corporation is exposed to credit risk with respect to the
accounts receivable and cash.

The Corporation assesses, on a continuous basis, accounts receivable and writes off any
amounts that are not considered to be collectible during the year. The maximum exposure
to credit risk of the Corporation at December 31, 2016 is the carrying value of these assets.

Liquidity risk:

Liquidity risk is the risk that the Corporation will be unable to fulfill its obligations on a timely
basis or at a reasonable cost. The Corporation manages its liquidity risk by monitoring its
operating requirements. The Corporation prepares a budget to ensure it has sufficient
funds to fulfill its obligations.

Accounts payable and accrued liabilities are generally due immediately within receipt of an
invoice.

8. Subsequent events:

A new development, Sutton Youth Shelter will be added to the Corporation's portfolio in
Fall 2017. This building in the Town of Sutton will be owned by the Corporation but operated
by a third-party provider through an operating agreement. This building will feature 16 long-
term beds and 10 short-term beds.
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Yearend: December 31, 2016

Social Housing
Annual Information Return

Housing York Inc.

Statement of Financial Position (Corporate Balance Sheet) Page A3
ASSETS
Cash and investments - capital reserve fund Balance Sheet Notes & Details - A3s |~ 310 0
-other (describe) 312
Subsidies receivable from the service manager 320
Accounts receivable-tenants Balance Sheet Notes & Details - A28 321 0
Accounts receivable-other (describe) 322
Capital Assets (at cost):
Shelter - devolved prior federal and provincial projects 325
Non-shelter - devolved prior federal and provincial projects 327
Sector support devoved prior co-ops only 328
Other programs (describe) 329
Total Lines 32510320 | 930 0
Accumulated amortization - federal and provincial projects 334
- other programs 335
Net capital assets Lines 330 - 334,335 | 336 0
Subsidy Advance from Service Manager 350
Other assets (describe) 351
TOTAL ASSETS Lines 310 + 312 + 320 + 321 + 322 + 336 + 350 | 355 OI
LIABILITIES
Subsidies payable to the service manager 360
Mortgage loans 368
Loan Payable to York Region 389
Other loans (describe) 370
Other liabilities (describe) 375
SURPLUS
Contributed surplus 380
Capital reserve fund housing 384
Other reserves (describe) 386
Accumulated surplus/(deficit) Balance Sheet Noles & Details - A38 | 220 0
TOTAL LIABILITIES AND SURPLUS Lines 36010390 | 395 0]










Social Housing
Annual Information Return

Year end: December 31, 2016 Housing York Inc.
Statement of Operations and Accumulated Surplus (Corporate) A4 - Schedules
Line - 541 - Maintenance and Administraton
Maintenance
Maintenance salaries, wages and benefits 541 A 1,042,770
Building and equipment 541B 697,014
Elevators 541C 24,393
Electrical systems 541D 33,880
Heating, air, ventilation and plumbing 541E 162,172
Grounds S41F 297,293
Painting 541G 105,680
Waste Removal 541 H 120,334
Security 541 | 28,832
Other - (describe) Life Safety Systems 541J 62,120
Other - (describe) 541 K
Other - (describe) 541 L
Subtotal Maintenance 541 P 2,574,487
Administration
Salaries, wages and benefits 541 Q 1,015,920
Management fees 541 R
Materials and Services 5418 362,778
Other - (describe) 541 T
Other - (describe) 541U
Other - (describe) 541V
Subtotal Administration 541Y 1,378,698
TOTAL MAINTENANCE AND ADMINISTRATION 5412 3,953,186
LINE - 542 - UTILITIES
Electricity 542 A 603,286
Fuel 542B 101,635
Water and Sewage 542C 410,653
Other - (describe) 542D
TOTAL UTILITIES 542 H 1,115,575

MMAH 01/09




December 31, 2016

Year end:

Social Housing
Annual Information Return

Housing York Inc.

NON-SHELTER REVENUE

Commercial rent
Grants from Ministry of Health
Grants from Ministry of Community & Social Ser.

Other (describe) Keswick Day Care

Other (describe)

Total non-shelter revenue
NON-SHELTER EXPENSES

Operating costs
Maintenance salaries, wages and benefits
Maintenance materials and services
Utilities
Administration

Other (describe) Grounds Keeping

Lines610t0614 | 615 |

Subtotal Non-Shelter Operatng Exp
Property taxes
Mortgage principal and interest

Total non-shelter expenses

NET NON-SHELTER INCOME (LOSS)

Lines 620 to 624

Lines 625 to 627 |

Lines 615-628 |

Commercial ;
Care & Other Total
01 02 03
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Social Housing
Annual Information Return

Year end: December 31, 2016 Housing York Inc.
General S.ubsidy - Part VI SHRA (Section 110 ) Page A9
|. Operating subsidy

Total indexed benchmark operating costs From SM Subsidy Estimate/Approved Budget 701 5,754,396|
Mortgage principal and interest payment (shelter component only) lnesso = 703 | 7,396,217
Less total indexed benchmark revenue From SM Subsidy Estimate/Approved Budget 708 13,325,743
Operating subsidy Lines 701+ 703-705 | 708 | (175,130)|
Il. RGI subsidy

Indexed benchmark market rents for RGI units AsColos | 743 9,317,630
Actual market rents for RGI units ABCol.08 | T14 10,404,650
Lesser of Line 713 or Line 714 715 | 9,317,630|
Actual rental income from RGI households Ascol10 | T18 | 1 ,'4,‘.00.7,9'43|
RGI subsidy tne715-718 | 719 | 5,309,687

lll. Surplus repayment

Revenue
Shelter occupancy revenue Line510 | 741 i 8,4
Investment income & non rental revenue Line521+522 = 742 . 315,689
Net subsidy entitiement for the year Line 549,708,719 = 743 | ___ 6,403,817
Total revenue Line74110743 = 744 | S i15:141,895
Less: it
Total shelter expenses Lneses = 750 14,696,203
Net income/loss - provincial reformed-shelter Lines 744-750 751 445,692
Operating reserve allowance D1 Line 3085 or 3005 | 766 | 0]
Surplus/(Deficit) Lines 751-755 | 759 | ' ~ 445,692|
Surplus repayable 50% of Line 759 (only if surplus) | 760 | 222,846
Less: Service manager approved reduction Enter § (up to the value in Line 760) | 764 | 0|
Net surplus repayable lne760-764 789 | ~ 222,846|

VAR 071700



Social Housing
Annual Information Return
Year end: December 31, 2016 Housing York Inc.
General Subsidz - Part VI SHRA SSection 110 z Page A9
A9 - CONTINUED
V. Subsidy for the year
Operating subsidy tne7os | 771 | 3 "(1'75,‘,‘1‘3&)
RGI subsidy Lne71e | 772 | S 51309.687
Property taxes uesss 773 | 1,269,260
Additional subsidy 774
Subtotal Line 77110774 | 779 . '-6‘.403}817'
Less:
Surplus repayment Lne7es | (782 || OISR 202 846
Reduction in subsidy (Section 113 (9) SHRA) 783
Subtotal Line 78210783 | 788 | e ir‘272‘2;846|
Net subsidy entitlement for the year Lne779-765 | 788 | 6,180,971
V. Current year settlement
Net subsidy for the year Line78s | 791 I ] "36,'"'180;971]
Less Subsidy received the year 792 | 6,503,507 |
Settlement - subsidy payable to Group (repayable to SM) 795 | ~ (322,536)|

VAR 07700
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Social Housing
Annual Information Return

Year end: December 31, 2016 Housing York Inc.

Operating costs:

Budget : :
Previous year From line 1640 Pr. Yr. Budget
Inflation factor 2008 See Table Below, 2009 onward MAH SH Notification
Budgeted Operating Costs Line 1635 x 1636
Actual Operating Costs : line 1548-1547
Allowable costs -
Lesser of budget or actual Lesser of 1640 and 1641 |
Municipal taxes ine 1549 |
Mortgage principal and interest line 1560 |
Capital reserve contribution line 1547

Total Lines 1645 to 1648

Adjusted Total Revenue
Rent Inflation Factor

Total = |

Less: Budgeted v‘acancy' loss current year budget

Net minimum annual market revenue Line 1653 - 1654
Market rent revenue :

Adjusted market revenue Greater of line 1655 or 1656

Geared-to-income rent
Non-Rental revenue(including interest)
Adjusted total revenue Line 1660 to 1663

Subsidy Entitlement Line 1650 - 1685
Subsidy Paid (Maximum Federal Assistance and Municipal Contribution)
Settlement - subsidy payable to Group (repayable to SM)

MMAH 01/09






Year end: December 31, 2016

Social Housing
Annual Information Return

Housing York Inc.

Targetlng Plans Page C2
I. Minimum RGI Unit Requirements
Project address / Portfolio No. Total RGI ]
Units at Year End
| Reauired Actual
Glenwood Mews 52 53
Keswick Gardens 90 83
Springbrook Gardens 65 63
Mulock Village 84 84
Heritage East - Seniors 47 47
Heritage East - Family 52 49
Hadley Grange 57 57
Brayfield Manor 57 58
Oxford Village 27 23
Rosetown 100 108
Woodbridge Lane 9 7
Trinity Square 60 60
Thornhill Green 41 41
Total 741 733
Il. Move-outs and Vacancies
Vacancy Vacant
Unit Move-outs months units
during year during year at year end
Geared-to-income - 14
Market units - 5
Special needs units
Total 0 0 19

Special needs units, including modified units, must be filled with
households requiring those units.

How many special needs units, including modified units, were
filled with households which did not require those services or units?

Number

[n/a
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Highlights work done in 2016 to:
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Strengthen Build long-term Effectively Provide good governance
community  financial sustainability manage assets and strengthen
health organizational capacity

Building Strong Communities
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2016 | Good Neighbour recipients

Strengthen community health

20%ssmv: [B) oo xi00

Partnered with more than 20 community All Housing York staff Held over 100 tenant
agencies to provide services including completed Mental Health meetings and activities to
community safety, health care and healthy First Aid Basic training to engage tenants and provide
living programs, employment readiness, identify and respond to information on fire safety and

community building and youth leadership mental health issues capital work projects
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Trinity Square | City of Markham

Build long-term financial sustainability
A balanced 2016 budget:

AN
Total revenue; $33.4 million$ §Total expenses: $32.8 million

= $569

million

[ )
$6.8 million

Total financial reserves for future 80 per cent of our units are Insured value of
costs of major repairs, mitigate subsidized and 20 per cent of our our properties
insurance costs and pay for units are market rent units

significant unexpected costs

Developing alternative rent models

Rent subsidies enable low and moderate income households to afford
their homes. There are different kinds of rent subsidies. Housing York

has developed a new and innovative rent model that provides a range

of affordable rents to cover all operating expenses. The new rent model
provides simple program rules and predictable rent payments for tenants.

The new model was implemented at our newest building, the Richmond Hill
Hub, making it financially self-sufficient in 2016 - its first year of operation.
As we learn from experience at the Richmond Hill Hub, this model will be
refined for implementation in future properties.
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Effectively manage assets

Completed over 80 major capital Saved enough electricity to power Contributed over $4.5 million in
projects including kitchen 20 apartment units for one year reserves to help pay for future
upgrades, elevator modernization, by completing four energy saving building upgrades and repairs
garage and parking lot upgrades upgrades at three Housing York
properties

Thank you for your
co-operation during
construction
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An exciting new development moving forward in the City of Vaughan

e

Proposed Woodbridge Redevelopment at 275 Woodbridge Aveﬁue

When it is completed in 2019, our new building will offer
central air conditioning, accessible units, a street-level
commercial/community service space, amenity space
and indoor and outdoor play areas for children.

The new building will provide
162 units to our property
portfolio.

Existing Housing York building at 275 Woodbridge Avenue
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Provide good governance and strengthen organizational
capacity

An all-tenant survey was conducted in 2016 to help us find out how well we are
responding to our tenants’ needs. The survey found:

90% 95% 89%

find itis easy or very easy to find notices, letters and forms agree administrative matters
request a repair and are treated clear and easy to complete like rent payments and annual
with courtesy when repair work is paperwork are
being done handled smoothly

Housing York’s 2017 to 2020 Plan: Achieving New Heights
Through Innovation and Sustainability

The Housing York Board of Directors has established its new 2017 to 2020
plan. The plan and its strategic directions came after consultations with
nearly 270 stakeholders, including tenants, housing staff and community
support agencies.

More than 100 tenants from 10 Housing York family and seniors communities

Achieving New Height : . , .
e i, were involved in focus-group consultations. While most of these groups were

A Susatnatitty conducted in English, some were offered in Cantonese and Russian.

The new plan calls for innovation, creative thinking and new measures to
ensure long-term financial stability.

6 2016 HOUSING YORK ANNUAL REPORT



2016 Financial highlights

Where the money comes from

2016 Revenue by source - $000’s

67% - $22,514
Tenant rents

33%-$10,851
Government subsidies

Total operating revenue $33,365

Where the money goes

2016 Operating expenses - $000’s

35% - $11,614 @ Public housing capital

@ Property taxes
Utilities
m @ Contribution to capital reserves
@ Mortgage payments
@ Maintenance, administration

10% - $3,159
11% - $3,616

Total operating expenses $32 811
12% - $4,026 - e ’

28% - $9,043

Capital work
2016 Capital expenditures - $000’s

40% - $1,810

@ Equipment and furnishings
(such as appliances and furniture)

m @ Heating, ventilation, air conditioning,

mechanical, electrical

9% - $404 Site upgrades and grounds

@ Exterior building repairs

™
(such as windows, doors and roof)

@ Interior building repairs
26% - $1,165 oI

22% - $1,002 Total capital expenses $4,535
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Building Strong Communities

About Housing York
+ We provide affordable housing options in all nine of York Region’s cities and towns
+  We have more than 4,000 residents, 2,600 units and 37 housing communities

« Fifty-eight per cent of our tenants are over 60 years of age

« Theinsured value of our properties is estimated at $569 million

1091 Gorham Street, Unit 104
Newmarket, Ontario
L3Y 8X7
1-877-464-9675 ext. 72700
housingyorkrentals@york.ca.
york.ca/hyi

B York Region

o Accessible formats and communication supports are available upon request
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	The Regional Municipality of York
	2016 ($000)
	2015 ($000)
	Increase/Decrease ($000)
	Increase/Decrease (%)
	Assets
	  Current assets
	9,196
	7,554
	1,642
	22%
	  Restricted cash and investments
	7,994
	8,026
	-32
	0%
	  Property holdings
	139,017
	144,018
	-5,001
	-3%
	Total Assets
	156,207
	159,598
	-3,391
	-2%
	Liabilities
	  Current liabilities
	15,486
	11,328
	4,158
	37%
	  Building finance
	58,961
	68,231
	-9,270
	-14%
	Total Liabilities
	74,448
	79,559
	-5,111
	-6%
	Equity
	  Reserve funds 
	6,791
	5,623
	1,168
	21%
	  Shareholder contribution
	71,231
	71,232
	-1
	0%
	  Retained earnings
	3,737
	3,183
	554
	16%
	Total Equity
	81,759
	80,038
	1,721
	2%
	2016 ($000)
	2015 ($000)
	Increase/Decrease ($000)
	Increase/Decrease (%)
	Revenue
	  Rental and other income
	22,514
	21,013
	1,501
	7%
	  Government subsidies
	10,851
	8,557
	2,294
	27%
	Total Revenue
	33,365
	29,570
	3,795
	13%
	Expenses
	  Mortgage payments
	9,043
	9,140
	-97
	-1%
	  Administration and maintenance
	11,614
	10,661
	953
	9%
	  Property taxes
	3,159
	3,004
	155
	5%
	  Utilities
	3,616
	3,112
	504
	16%
	  Public Housing Capital
	1,353
	1,127
	226
	20%
	  Contribution to Capital Reserves
	4,026
	1,991
	2,035
	102%
	Total Expenses
	32,811
	29,035
	3,776
	13%
	Surplus
	553
	535
	19
	4%
	Retained Earnings, End of Year
	3,737
	3,183
	554
	17%
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	HOUSING YORK INC. 
	HOUSING YORK INC. 
	Year ended December 31, 2016 
	INDEPENDENT AUDITORS' REPORT .
	INDEPENDENT AUDITORS' REPORT .
	To the Board of Directors of Housing York Inc. 
	We have audited the accompanying financial statements of Housing York Inc., which comprise the balance sheet as at December 31, 2016, the statements of revenue, expenditures and retained earnings and cash flows for the year then ended, and notes, comprising a summary of significant accounting policies and other explanatory information. The financial statements have been prepared by management in accordance with the financial reporting provisions of Section 80(2) of the Housing Services Act, 2011 and guidanc
	Management's Responsibility for the Financial Statements 
	Management is responsible for the preparation and fair presentation of these financial statements in accordance with the financial reporting provisions of Section 80(2) of the Housing Services Act, 2011 and guidance in its application issued by the Housing Branch of the Regional Municipality of York, and for such internal control as management determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 
	Auditors' Responsibility 
	Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 
	An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.  The procedures selected depend on our judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, we consider internal control relevant to the entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in th
	We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
	Page 2 
	Opinion 
	In our opinion, the financial statements present fairly, in all material respects, the financial position of Housing York Inc. as at December 31, 2016, and its results of operations and its cash flows for the year then ended in accordance with the financial reporting provisions of Section 80(2) of the Housing Services Act, 2011 and guidance in its application issued by the Housing Branch of the Regional Municipality of York. 
	Basis of Accounting 
	Without modifying our opinion, we draw attention to note 1 to the financial statements, which describes the basis of accounting.  The financial statements are prepared to assist Housing York Inc. to meet the requirements of the Housing Branch of the Regional Municipality of York.  As a result, the financial statements may not be suitable for another purpose. 
	Restriction on Use 
	Our report is intended solely for Housing York Inc. and Housing Branch of the Regional Municipality of York and should not be used by parties other than Housing York Inc. or the Housing Branch of the Regional Municipality of York. 


	DRAFT 
	DRAFT 
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	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Balance Sheet December 31, 2016, with comparative information for 2015 
	2016 2015. 
	Assets 
	Assets 
	Assets 

	Current assets: 
	Current assets: 

	Cash
	Cash
	 $ 
	8,292,911 
	$ 6,639,587 

	Accounts receivable: 
	Accounts receivable: 

	Rents 
	Rents 
	185,471 
	266,839 

	Harmonized sales tax 
	Harmonized sales tax 
	229,049 
	161,700 

	Other
	Other
	 48,923 
	83,058 

	Prepaid expenses 
	Prepaid expenses 
	439,737 
	403,277 

	TR
	9,196,091 
	7,554,461 

	Restricted cash and investments: 
	Restricted cash and investments: 

	Rental deposits 
	Rental deposits 
	784,587 
	635,923 

	Reserve fund deposits 
	Reserve fund deposits 
	2,968,439 
	1,942,771 

	Emergency Power Plan Reserve Insurance Reserve 
	Emergency Power Plan Reserve Insurance Reserve 
	577,556 180,000 
	598,090 185,324 

	Operations Reserve 
	Operations Reserve 
	110,100 
	47,400 

	Shelter Furniture Replacement Reserve 
	Shelter Furniture Replacement Reserve 
	240,618 
	30,000 

	Reserve fund investments (note 5) 
	Reserve fund investments (note 5) 
	3,132,576 
	3,081,583 

	Operating fund investments (note 5) 
	Operating fund investments (note 5) 
	– 
	1,504,789 

	TR
	7,993,876 
	8,025,880 

	Property holdings (note 2) 
	Property holdings (note 2) 
	138,781,068 
	143,782,094 

	Furniture and fixtures 
	Furniture and fixtures 
	235,632 
	235,632 

	TR
	$ 156,206,667 
	$ 159,598,067 


	2016 2015. 
	Liabilities and Shareholder's Equity 
	Liabilities and Shareholder's Equity 
	Liabilities and Shareholder's Equity 

	Current liabilities: 
	Current liabilities: 

	Accounts payable and accrued liabilities 
	Accounts payable and accrued liabilities 
	$ 3,117,946 
	$ 2,739,130 

	Deferred revenue 
	Deferred revenue 
	1,237,043 
	1,028,628 

	Amounts due to Regional Municipality of York, 
	Amounts due to Regional Municipality of York, 

	without interest or terms of repayment 
	without interest or terms of repayment 
	1,861,012 
	2,559,617 

	Current portion of mortgages payable (note 3) 
	Current portion of mortgages payable (note 3) 
	9,270,569 
	5,001,026 

	TR
	15,486,570 
	11,328,401 

	Building financing: 
	Building financing: 

	Loan agreements (note 3) 
	Loan agreements (note 3) 
	5,834,000 
	5,834,000 

	Mortgages payable (note 3) 
	Mortgages payable (note 3) 
	53,126,886 
	62,397,455 

	TR
	58,960,886 
	68,231,455 

	Shareholder's equity (note 4): 
	Shareholder's equity (note 4): 

	Reserve fund for Capital Repair and Replacement 
	Reserve fund for Capital Repair and Replacement 
	5,682,726 
	4,762,354 

	Reserve fund for Emergency Power Plan Project 
	Reserve fund for Emergency Power Plan Project 
	577,556 
	598,090 

	Reserve fund for Insurance Reserve 
	Reserve fund for Insurance Reserve 
	180,000 
	185,324 

	Reserve for Operations 
	Reserve for Operations 
	110,100 
	47,400 

	Reserve Fund for Shelter Furniture Replacement 
	Reserve Fund for Shelter Furniture Replacement 
	240,618 
	30,000 

	Shareholder's equity 
	Shareholder's equity 
	71,231,606 
	71,231,606 

	Retained earnings 
	Retained earnings 
	3,736,605 
	3,183,437 

	TR
	81,759,211 
	80,038,211 

	TR
	$ 156,206,667 
	$ 159,598,067 


	See accompanying notes to financial statements. On behalf of the Board: 
	Director 
	Director 

	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Statement of Revenue, Expenditures and Retained Earnings Year ended December 31, 2016, with comparative information for 2015 
	2016 Budget 
	2016 Budget 
	2016 Budget 
	2016 Actual 
	2015 Actual 

	Revenue: Rental Non-rentalOperating subsidies (note 6) Operating surplus 
	Revenue: Rental Non-rentalOperating subsidies (note 6) Operating surplus 
	$ 21,069,427  973,901 12,591,864 445,402 35,080,594 
	$ 
	21,110,697 850,472 10,850,720 553,166 33,365,055 
	$ 19,576,265 902,246 8,557,220 534,601 29,570,332 

	Expenditures: Mortgage payments (note 3) Administration and maintenance Property taxes Utilities Capital InsuranceShelter Bad debts 
	Expenditures: Mortgage payments (note 3) Administration and maintenance Property taxes Utilities Capital InsuranceShelter Bad debts 
	9,105,852 10,782,065 3,357,652 3,820,979 1,586,220  576,080 150,828 107,355 29,487,031 
	9,043,029 10,709,794 3,159,485 3,616,258 1,353,152 442,237 148,322 136,208 28,608,485 
	9,140,458 9,969,447 3,004,072 3,112,389 1,126,851 466,149 128,640 47,773 26,995,779 

	Excess of revenue over expenditures before the undernoted 
	Excess of revenue over expenditures before the undernoted 
	5,593,563 
	4,756,570 
	2,574,553 

	Contribution to Capital Reserve (note 4) 
	Contribution to Capital Reserve (note 4) 
	5,104,261 
	4,025,719 
	1,991,252 

	Contribution to Operations Reserve (note 4) 
	Contribution to Operations Reserve (note 4) 
	43,900 
	62,700 
	23,700 

	Excess of revenue over expenditures 
	Excess of revenue over expenditures 
	$ 445,402 
	668,151 
	559,601 

	Retained earnings, beginning of year 
	Retained earnings, beginning of year 
	3,183,437 
	3,052,836 

	Internal allocations: Contribution from Insurance Reserve (note 4) Emergency Power Plan - additional contribution (note 4) 
	Internal allocations: Contribution from Insurance Reserve (note 4) Emergency Power Plan - additional contribution (note 4) 
	(114,983) – 
	(25,000) (404,000) 

	Retained earnings, end of year 
	Retained earnings, end of year 
	$ 
	3,736,605 
	$ 3,183,437 

	See accompanying notes to financial statements. 
	See accompanying notes to financial statements. 



	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Statement of Cash Flows Year ended December 31, 2016, with comparative information for 2015 
	2016 2015. 
	Cash provided by (used in): 
	Cash provided by (used in): 
	Cash provided by (used in): 

	Operating activities: Excess of revenue over expenditures Amortization of income-producing properties which does not involve cash Cash contributions to/from reserves Change in non-cash operating working capital: Accounts receivable Prepaid expenses Accounts payable and accrued liabilities Deferred revenue Amounts due to/from Regional Municipality of York 
	Operating activities: Excess of revenue over expenditures Amortization of income-producing properties which does not involve cash Cash contributions to/from reserves Change in non-cash operating working capital: Accounts receivable Prepaid expenses Accounts payable and accrued liabilities Deferred revenue Amounts due to/from Regional Municipality of York 
	$ 
	668,151 5,001,026 1,052,849 48,154 (36,460) 378,816 208,415 (698,605) 6,622,346 
	$ 
	559,601 6,214,898 (238,257) (45,603) 51,972 562,962 39,738 857,313  8,002,624 

	Financing activities: Principal repayment 
	Financing activities: Principal repayment 
	(5,001,026) 
	(6,214,898) 

	Investing activities: Restricted cash: Rental deposits Reserve fund deposits Reserve fund investments Emergency Power Plan Reserve Insurance Reserve fund Operations Reserve Shelter Furniture Replacement Reserve Operating fund investments 
	Investing activities: Restricted cash: Rental deposits Reserve fund deposits Reserve fund investments Emergency Power Plan Reserve Insurance Reserve fund Operations Reserve Shelter Furniture Replacement Reserve Operating fund investments 
	(148,664) (1,025,668) (50,993) 20,534 5,324 (62,700) (210,618) 1,504,789 32,004 
	(6,921) (909,168) (54,866) (321,973) (5,324) (23,700) (30,000) 532,250 (819,702) 

	Increase in cash 
	Increase in cash 
	1,653,324 
	968,024 

	Cash, beginning of year 
	Cash, beginning of year 
	6,639,587 
	5,671,563 

	Cash, end of year 
	Cash, end of year 
	$ 
	8,292,911 
	$ 
	6,639,587 

	See accompanying notes to financial statements. 
	See accompanying notes to financial statements. 



	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements Year ended December 31, 2016 
	Housing York Inc. (the "Corporation") was incorporated in accordance with Section 182 of the Ontario Business Corporations Act on January 1, 2003.  The Regional Municipality of York (the "Region") is the sole shareholder of the Corporation. 
	1. Significant accounting policies: 
	1. Significant accounting policies: 
	(a) Basis of presentation: 
	The financial statements have been prepared in accordance with accounting policies that comply with Section 80(2) of the Housing Services Act, 2011 (the "Act") and guidance in its application issued by the Housing Branch of the Region. Canadian generally accepted accounting principles ("Canadian GAAP") has been interpreted to mean Canadian public sector accounting standards and the 4200 standards for government not-for-profit organizations. 
	The basis of accounting used in these financial statements materially differs from Canadian GAAP because: 
	(i) Amortization: 
	Beginning in 2012, amortization is not provided on property holdings and furniture and fixtures over the estimated useful lives of these assets.  This currently includes Tom Taylor Place, Leeder Place family shelter, Kingview Court Expansion, Mackenzie Green, Lakeside Residences, Belinda's Place Women Shelter, and Richmond Hill Hub. 
	Amortization is not provided on Provincial Reform Program property holdings over the estimated useful lives of these assets but rather at a rate equal to the annual principal repayments on these mortgages. 
	(ii) Income-producing properties: 
	Income-producing properties that were transferred to the Public Housing Program on December 14, 2000 by the Province of Ontario are carried at a nominal value of $1 as the fair value of the properties was not readily available at the time of the transfer. 
	Income-producing properties that are reported for the Provincial Reform Program include land, buildings, equipment and other capitalized costs and are recorded at cost, net of any government grants or contributions. 


	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	1. Significant accounting policies (continued): 
	1. Significant accounting policies (continued): 
	As described in the Act, costs incurred by the Provincial Reform Program to modernize or improve existing income-producing properties, which have the effect of extending the useful life of the property or increasing its value, are funded from the Capital Repair and Replacement Reserve. The Public Housing Program has no Capital Repair and Replacement Reserve; therefore, these expenses are reflected as operating expenses. The Regional Housing Program is expected to be self-sustaining and funds its own Capital
	During 2004, the Region implemented the Regional Housing Program which the Corporation manages on behalf of the shareholder. A long-term lease agreement was created for each leased property. The land, building and equipment for the leased sites are not reflected in the Corporation's book of accounts. 
	In 2016, the Corporation added a new building known as Richmond Hill Hub. The building features 202 mixed units and a youth shelter. The building is owned by the Corporation and 360 Kids operates the youth shelter. Social Services provides funding for the administration and maintenance costs of the youth shelter. 
	Addition Ownership Property year type 
	Armitage Garden 2004 Leased Blue Willow 2006 Leased Tom Taylor Place 2008 Owned Kingview Court Expansion 2011 Owned Mapleglen Residences 2012 Leased Mackenzie Green 2013 Owned Lakeside Residences 2014 Owned Belinda's Place Women Shelter 2015 Owned Richmond Hill Hub 2016 Owned 
	The sites owned by the Corporation are recorded on the books at transfer cost between the shareholder and the Corporation. 


	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	1. Significant accounting policies (continued): 
	1. Significant accounting policies (continued): 
	(iii) Other property holdings: 
	(a) 
	(a) 
	(a) 
	The Corporation .owns the Blue Door Shelters site, a non-revenue-producing property location with multiple buildings that serve as emergency shelters. Porter Place, the men's shelter, receives subsidy under the Act and is, therefore, reported in the same manner as the Corporation's other Provincial Reform Program locations. 

	(b) 
	(b) 
	In 2009, the Corporation added a new family shelter building known as Leeder Place to the Blue Door Shelters site. The old Leeder Place family shelter has been closed and its disposition is under review. 

	(c) 
	(c) 
	In 2015, the Corporation added a new women's shelter building known as Belinda's Place Women Shelter. The building is owned by the Corporation and operated by the Salvation Army. Social Services provides funding for the administration and maintenance costs. 


	(iv) 
	(iv) 
	(iv) 
	(iv) 
	Appropriations to/from Capital Repair and Replacement Reserve fund: 

	Appropriations to/from the Capital Repair and Replacement Reserve fund are reported on the statement of revenue, expenditures and retained earnings. Expenditures made from Capital Repair and Replacement Reserve fund are reported within this fund and not on the statement of revenue, expenditures and retained earnings.  Interest income earned on investments of Capital Repair and Replacement Reserve fund is credited directly to the Capital Repair and Replacement Reserve fund and is not reported on the statemen

	(v) 
	(v) 
	Financial instruments: 


	Financial instruments are recorded at fair value on initial recognition. 
	Under Program Instruction 2008-02 issued by the Region, the Corporation subsequently records its investments at book value. Gains or losses associated with capital reserve investments are recognized at redemption. 
	Financial instruments are adjusted by transaction costs incurred on acquisition and financing costs. 


	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	1. Significant accounting policies (continued): 
	1. Significant accounting policies (continued): 
	All financial assets are assessed for impairment on an annual basis. When a decline is determined to be other than temporary, the amount of the loss is reported in the statement of revenue, expenditures and retained earnings. 
	Long-term debt is recorded at cost. 
	(b) 
	(b) 
	(b) 
	(b) 
	Other reserve funds: 

	The Corporation established reserve funds from retained earnings for expenditures approved by the Board of Directors. These funds are specifically restricted for emergency power plan and insurance deductible expenditures. These are discussed further in note 4. 

	(c) 
	(c) 
	(c) 
	Bad debts: 

	The funding formula does not recognize a provision for doubtful accounts. Therefore, bad debts are recognized as an expense in the year that write-off has occurred. The Corporation applies a collection of tenant accounts policy, which indicates that former tenant arrears that meet certain criteria are eligible for write-off annually. 

	(d)
	(d)
	(d)
	 Operations: 

	As at December 31, 2016, the portfolio consists of 37 multi-residential buildings and three emergency shelter sites, and one condominium unit. While the Corporation owns the shelter sites, daily operations are provided by Blue Door Shelters, Salvation Army and 360 Kids through an operating agreement. 

	(e) 
	(e) 
	Subsidy reconciliation -operating subsidies: 


	The Corporation is subsidized for certain occupancy costs relating to Provincial Reform Program and Public Housing Program properties administered by the Corporation. Any surplus funding received must be repaid in full to the Region.  The Regional Housing Program is not eligible to receive operating subsidy. 
	The final subsidy amount to be received by the Corporation for the current fiscal year will not be determined until the Service Manager reviews the Corporation's financial and statistical returns.  Corporation's management considers the subsidy receivable (payable) to include all appropriate adjustments for non-allowable costs. Any adjustments to the subsidy will be accounted for in the year it is determined. 


	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	1. Significant accounting policies (continued): 
	1. Significant accounting policies (continued): 
	(f)
	(f)
	(f)
	(f)
	 Furniture and fixtures: 

	Furniture and fixtures are recorded at cost. 

	(g)
	(g)
	 Use of estimates: 


	The preparation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenue and expenditures during the year. Significant items subject to such estimates and assumptions include the carrying amount of property holdings.  Actual results could differ from those estimates. 

	2. Property holdings: 
	2. Property holdings: 
	2016 2015 .
	Incoming-producing properties: Land $ 25,232,345 $ 25,232,345 Buildings 96,232,555 96,232,555 
	121,464,900 121,464,900 
	Less accumulated amortization 59,067,445 54,066,419 
	Net book value $ 62,397,455 $ 67,398,481 
	Other properties: Land $ 8,439,742 $ 8,439,742 Buildings 68,703,864 68,703,864 
	77,143,606 77,143,606 
	Less accumulated amortization 759,993 759,993 
	Net book value $ 76,383,613 $ 76,383,613 
	Total property holdings: Land $ 33,672,087 $ 33,672,087 Buildings 164,936,419 164,936,419 198,608,506 198,608,506 
	Less accumulated amortization 59,827,438 54,826,412 
	Net book value $ 138,781,068 $ 143,782,094 


	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	3.
	3.
	3.
	 Mortgages payable: 

	TR
	(a) Mortgages payable applicable to buildings in the Provincial Reform Program: 

	TR
	Property Glenwood Mews Keswick Gardens Springbrook Gardens Mulock Village Heritage East Hadley Grange Brayfield Manor  Oxford Village Rose Town Trinity Square Thornhill Green Blue Door Shelters -  Porter Place Less current portion 
	Particulars Mortgage payable, bearing interest at 1.120% per annum with blended monthly payments of $33,423, maturing February 1, 2020 Mortgage payable, bearing interest at 6.996% per annum with blended monthly payments of $70,011, maturing January 1, 2025 Mortgage payable, bearing interest at 5.912% per annum with blended monthly payments of $87,877, maturing January 1, 2024 Mortgage payable, bearing interest at 2.105% per annum with blended monthly payments of $71,887, maturing March 1, 2022 Mortgage paya
	2016 $ 3,037,310 6,057,643 7,967,779 7,930,535 8,430,167 4,566,889 7,129,175 2,086,563 2,706,473 7,460,946 4,377,434 646,541 62,397,455 9,270,569 $ 53,126,886 
	2015 $ 3,402,224 6,464,662 8,538,753 8,525,820 9,151,260 4,875,983 7,546,576 2,224,522 3,128,727 8,098,982 4,721,341 719,631 67,398,481 5,001,026 $ 62,397,455 


	On March 1, 2017, the mortgage for Mulock Village was renewed.  The terms described above are in accordance with the new agreement. 

	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	3.
	3.
	3.
	 Mortgages payable (continued): 

	TR
	Principal repayments are as follows: 

	TR
	2017  2018  2019  2020  2021  Thereafter 
	$ 
	9,270,569 9,480,229 4,826,056 11,938,785 3,992,234 22,889,583 


	$ 62,397,455. 
	(b) Tom Taylor Place: 
	Tom Taylor Place, a 50-unit facility in the Town of Newmarket, opened on October 1, 2008. The building was constructed by the Region through the New Affordable Housing Program, which offers funding partnerships with the federal and provincial governments.  The building is owned by the Corporation; however, the financial reporting does not fall under the Act like the other income-producing properties owned by the Corporation. 
	The Corporation purchased the land for this building in January 2006 for $315,000. Financing for the building was structured in 2009, which includes Regional debentures and other loan agreements which are described below: 
	Amount payable to shareholder (i) Federal forgivable loan (ii) 
	Amount payable to shareholder (i) Federal forgivable loan (ii) 
	Amount payable to shareholder (i) Federal forgivable loan (ii) 
	$ 
	4,434,000 1,400,000 5,834,000 

	Shareholder contribution (iii) 
	Shareholder contribution (iii) 
	3,720,635 

	TR
	$ 
	9,554,635 


	(i) The amount payable to the shareholder is made up of two components: 
	A long-term loan in the amount of $2,334,000 is repayable to the Region from rent revenue generated at the building.  The Region has debentured this amount on the Corporation's behalf. Repayment terms are based on a 30-year amortization schedule. 

	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	3. Mortgages payable (continued): 
	3. Mortgages payable (continued): 
	The remaining amount payable to shareholder is $2,100,000 for a second debenture financed by the Region. Under the New Affordable Housing Program, the province flows funds to the Corporation which, in turn, forwards the funds to the Region to pay the debenture. These provincial contributions are forgivable advances subjected to similar terms and conditions applicable to federal forgivable loan as discussed below. The term of the Regional debenture is 20 years. 
	(ii). The federal forgivable loan of $1,400,000 is provided through the Canada-Ontario New Affordable Housing Program agreement. This loan is to be fully forgiven on the last day of the month at the end of the term of the loan. The term of the loan is 20 years maturing in 2028 and the amounts are forgiven provided all terms and conditions of the agreement are satisfied by the Corporation. The loan is interest-bearing with the interest rate, being the higher of the average posted rate offered by major Canadi
	(iii) The shareholder contribution in the amount of $3,720,635 represents a gift from the Region to the Corporation to fully finance the cost of the Tom Taylor Place not covered by the Canada-Ontario New Affordable Housing Program. 
	(c) 
	(c) 
	(c) 
	(c) 
	Blue Door Shelters - Leeder Place: 

	The new Leeder Place family shelter, with a construction cost valued at $2,836,826, was developed by the Region on existing lands owned by the Corporation.  It was gifted to the Corporation without any financing obligations. 

	(d)
	(d)
	 Kingview Court Expansion: 


	Kingview Court Expansion, a 39-unit facility in the Town of King, opened on October 26, 2011. The building was constructed through the New Affordable Housing Program, which offers funding partnerships with the federal and provincial governments by the Region with a cost of $7,847,469, including $98,644 in furniture and fixtures. The building is owned by the Corporation and it was gifted without any financing obligations. The financial reporting does not fall under the Act like the other income-producing pro


	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	3. Mortgages payable (continued): 
	3. Mortgages payable (continued): 
	(e)
	(e)
	(e)
	(e)
	 Mackenzie Green: 

	Mackenzie Green, a 140-unit facility in the Town of Richmond Hill, opened on March 15, 2013.  The building was constructed with funding provided through: Canada-Ontario Affordable Housing Program 2009 Extension of $16,800,000; York Region Investing in Ontario Funding of $11,011,000; Developing Opportunities for Ontario Renters Funding of $2,409,000; and Social Housing Development Charges Reserve of $1,350,871.  The building is owned by the Corporation and it was gifted with a $5,850,000 financial obligation

	(f)
	(f)
	(f)
	 Lakeside Residences: 

	Lakeside Residences, a 97-unit facility in the Town of Georgina, was purchased on June 15, 2014.  The building was constructed with funding provided through: Investment in Affordable Housing for Ontario Program of $12,489,748; York Region Investing in Ontario Funding of $5,788,386; York Region Social Housing Development Reserve of $1,178,795 and the Sundry Revenue account of $17,393. The building is owned by the Corporation and it was gifted with no financial obligation. The financial reporting is similar t

	(g) 
	(g) 
	(g) 
	Belinda's Place Women Shelter: 

	Belinda's Place Women Shelter is a women's shelter that was built by the Region on land leased from the Town of Newmarket.  This building is owned by the Corporation but operated by a third-party provider through an operating agreement. This building features 28 emergency beds and 9 transitional units. 

	(h)
	(h)
	 Richmond Hill Hub: 


	Richmond Hill Hub, a 202-unit facility in the Town of Richmond Hill, opened on January 28, 2016. The building is owned by the Corporation and features a youth shelter which is operated by a third-party provider. 


	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	4. Reserve funds: 
	4. Reserve funds: 
	In addition to the Capital Reserve fund that has always been maintained by the Corporation, the Board of Directors and the Region have approved additional reserves for specified purposes. 
	(a) Capital Repair and Replacement Reserve fund: 
	In accordance with the Act, the use of the Capital Repair and Replacement Reserve fund is limited to the replacement, enhancement or repair of existing capital assets, or the purchase of new capital assets for the Provincial Reform Program. Funding for capital expenditures is obtained through the Region, through the subsidy payment process, and through an annual operating surplus sharing agreement. 
	Buildings in the Regional Housing Program contribute a significant portion of annual surplus operating funds to a Capital Repair and Replacement Reserve fund for future major repairs and replacements within this program. For presentation purposes, all capital reserve funds are reported on a consolidated basis. 
	The Corporation does not maintain a Capital Repair and Replacement Reserve fund account for the Public Housing Program. 
	The Corporation has a 10-year capital plan for managing expenses from capital reserves, which has been approved through a separate process. 
	2016 2015. 
	Balance, beginning of year $ 4,762,354 $ 4,952,608. 
	Funding from Region 1,622,846 329,085. Transfer in from operating 2,402,873 1,662,167 .Interest earned 75,300 68,772. Capital expenditures (3,180,647) (2,250,278) .Net activity 920,372 (190,254) .
	Balance, end of year $ 5,682,726 $ 4,762,354 


	HOUSING YORK INC. 
	HOUSING YORK INC. 
	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	4. Reserve funds (continued): 
	4. Reserve funds (continued): 
	(b) Emergency Power Plan: 
	Following the examination of the Corporation's emergency power capabilities in a long-term power outage, the Board of Directors approved the use of $910,500 from retained earnings to fund emergency power upgrades in several apartment buildings. The multi-year plan addresses operational and tenant safety issues.  A major generator installation was scheduled for completion in 2014, which was later deferred to 2015, along with a second major generator installation. An additional $404,000 from retained earnings
	2016 2015 .
	Balance, beginning of year $ 598,090 $ 276,117. Direct costs (20,534) (82,027). Additional contribution – 404,000. 
	Balance, end of year $ 577,556 $ 598,090 
	(c) Insurance Reserve: 
	The Corporation maintains property insurance on all buildings through the Social Housing Services Corporation.  This is a pooled insurance program available for housing providers in Ontario. 
	The Corporation takes all reasonable measures to mitigate insurance claims through aggressive risk management strategies. However, the unpredictable nature of insurance claims has the potential to create unforeseen impacts on operating expenses on a year-over-year basis as frequency and severity of incidents cannot be forecasted. 
	As an alternative to using operating funds on an as-required basis for insurance-related costs, the Board of Directors approved the establishment of a reserve fund to facilitate a more predictable draw on operating expenses.   
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	DRAFT Notes to Financial Statements (continued) Year ended December 31, 2016 
	4. Reserve funds (continued): 
	4. Reserve funds (continued): 
	Insurance costs related to deductibles on claims and small settlements will be paid from the Insurance Reserve fund. The combination of the insurance policy and the Insurance Reserve fund provides financial protection from catastrophic loss. 
	2016 2015. 
	Balance, beginning of year $ 185,324 $ 180,000. 
	Contribution to reserve 25,000 25,000. Discretionary contribution to reserve 89,983 –. Claims paid, net of recoveries (120,307) (19,676). Net activity (5,324) 5,324. 
	Balance, end of year $ 180,000 $ 185,324 
	(d) Operating Contingency Reserve: 
	Management established a Contingency Fund for maintenance costs for two properties: Mackenzie Green and Lakeside Residences.  In 2016, surplus funds from two shelters, Belinda's Place Women Shelter and Richmond Hill Hub, were added to the reserve for future administration and maintenance costs. 
	2016 2015. 
	Balance, beginning of year Contribution to reserve Contribution to reserve - Shelters 
	Balance, beginning of year Contribution to reserve Contribution to reserve - Shelters 
	Balance, beginning of year Contribution to reserve Contribution to reserve - Shelters 
	$ 
	47,400 42,217 20,483 
	$ 
	23,700 23,700 – 

	Balance, end of year 
	Balance, end of year 
	$ 
	110,100 
	$ 
	47,400 
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	4. Reserve funds (continued): 
	4. Reserve funds (continued): 
	(e) Shelter Furniture Replacement Reserve: 
	Management established a furniture replacement fund specifically designated for furniture enhancements at the various emergency and transitional housing facilities owned by the Corporation and operated by Social Services. 
	2016 2015. 
	Balance, beginning of year $ 30,000 $ – Contribution to reserve 230,000 30,000 Direct costs (19,382) – 
	Balance, end of year $ 240,618 $ 30,000 
	(f) Shareholder's equity: 
	Mackenzie Green was constructed by the Region and was gifted to the Corporation with a $5,850,000 financing obligation serviced through tenants rent.  As amortization is not provided on Mackenzie Green, the contribution of Mackenzie Green was recognized as a direct increase in shareholder's equity in the amount of $37,420,871 in 2013. 
	Lakeside Residences was constructed by the Region and was gifted to the Corporation. As amortization is not provided on Lakeside Residences, the contribution of Lakeside Residences was recognized as a direct increase in the shareholder's equity in the amount of $19,405,805 in 2014. 
	2016 2015 .
	Balance, beginning and end of year $ 71,231,606 $ 71,231,606 
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	5. Restricted investments: 
	5. Restricted investments: 
	During 2005, the Corporation adopted an Investment Strategy Policy, which includes the management of mandatory investment of the Capital Repair and Replacement Reserve fund, as well as the investment of surplus operating funds.  The policy prescribes to a conservative investment approach that carries a low to moderate risk tolerance similar to investment strategies adopted by the Region. 
	(a) Reserve fund investments: 
	Under the requirements of the Act, housing providers are required to invest their Capital Repair and Replacement Reserve fund in an investment pool designed for housing providers. The Corporation has participated in this mandatory program since its inception and, from time to time, adjusts its investment mix to reflect its risk profile and to improve its overall returns. 
	Reserve fund investments comprise the following: 
	2016 2015. 
	Security description: Social Housing Canadian Short Term Bond Fund $ 3,123,093 $ 3,072,375 Social Housing Canadian Bond Fund 3,525 3,394 Social Housing Canadian Equity Fund 5,958 5,814 
	Total reserve fund investments $ 3,132,576 $ 3,081,583 
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	5. Restricted investments (continued): 
	5. Restricted investments (continued): 
	(b) Operating fund investments: 
	Surplus operating funds are invested to improve upon the return that would otherwise be made earning bank interest.  Surplus operating funds would include restricted funds from retained earnings and short-term cash flow excesses not needed to support operations. Investments of this nature typically fall into a short-term investment horizon of three months to four years. The investments matured and were redeemed in 2016. Operating fund investments in 2015 comprise the following: 
	Yield to 2015 Par value Maturity date maturity 
	Security description: CIBC Bank Deposit Note $ 1,000,000 January 14, 2016 2.302% Province of Ontario Bond 500,000 September 8, 2016 1.736% 
	Unamortized premiums (discounts) 4,789 
	Total operating fund investments $ 1,504,789 

	6. Related party transactions: 
	6. Related party transactions: 
	(a) During the year, the Corporation received net subsidies as summarized below: 
	2016 2015. 
	Subsidies: Provincial Reform Program $ 6,503,592 $ 6,565,280 Public Housing Program 3,075,004 2,725,002 Blue Door Shelters 115,632 115,644 Other 1,958,092 80,702 
	11,652,320 9,486,628 
	Less surplus subsidy payable to System Service Manager 801,600 929,408 
	$ 10,850,720 $ 8,557,220 .
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	6. Related party transactions (continued): 
	6. Related party transactions (continued): 
	The Region provided contracted services of personnel, rental of office space and other administrative costs. The cost of these services, aggregating $5,842,739 (2015 $7,393,339), was charged to administration and maintenance. 
	-

	(b) Buildings in the Regional Housing Program are financed by the Region.. The collection of tenants' rent is used to pay the financing costs and the Corporation issued payments to the Region to fund the debentures payable.  The payments issued for Armitage Garden, Blue Willow Terrace, Tom Taylor Place, Mapleglen Residences and Mackenzie Green amounted to $1,527,017 (2015 - $1,532,316). 

	7. Financial risks and concentration of credit risk: 
	7. Financial risks and concentration of credit risk: 
	(a) Credit risk: 
	Credit risk refers to the risk that a counterparty may default on its contractual obligations, resulting in a financial loss. The Corporation is exposed to credit risk with respect to the accounts receivable and cash. 
	The Corporation assesses, on a continuous basis, accounts receivable and writes off any amounts that are not considered to be collectible during the year.  The maximum exposure to credit risk of the Corporation at December 31, 2016 is the carrying value of these assets. 
	(b) Liquidity risk: 
	Liquidity risk is the risk that the Corporation will be unable to fulfill its obligations on a timely basis or at a reasonable cost. The Corporation manages its liquidity risk by monitoring its operating requirements.  The Corporation prepares a budget to ensure it has sufficient funds to fulfill its obligations. 
	Accounts payable and accrued liabilities are generally due immediately within receipt of an invoice. 

	8. Subsequent events: 
	8. Subsequent events: 
	A new development, Sutton Youth Shelter will be added to the Corporation's portfolio in Fall 2017. This building in the Town of Sutton will be owned by the Corporation but operated by a third-party provider through an operating agreement. This building will feature 16 longterm beds and 10 short-term beds. 
	-
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