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Presentation Overview

Looking ahead....

e HSPB Evaluation

— Board member 2017 On-line Survey and Interviews
— Reviewing Terms of Reference
— Report back on individual and collective actions

* Next steps - Planning for 2018
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HSPB Evaluation

1. Measure the effectiveness of the Board

2. Measure how much the Board ‘turned the
curve’ on identified results
- How much did we do?
- How well did we do it?
- Is anyone better off?
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How will we evaluate the Board and its
work in community?

 Board member 2017 On-line Survey and
Interviews

e Report back on individual and collective
actions

e Review Terms of Reference
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Next steps- Planning for 2018

 Update on milestones and accomplishments
- Collective and individual actions
- Report to Council - September 2018

* Planning for new board term (2019 — 2022)

- Implement recommendations from the
evaluation in the new board term

- Recruitment and selection of returning and new
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Thank You
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