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Background and Recent Projects



Presenter
Presentation Notes
Housing Services background: We act as the “developer” for HYI; rely heavily on provincial funds for capital projects, have typically relied on Design Builds 

Mackenzie Green:  was completed in 2013, 140 units (1-4 bedrooms) in Richmond Hill, FRAM as builder
Lakeside: completed in 2014, 97 units (mostly 1-bedrooms), in Keswick, Fairgate Homes as builder
Belinda’s Place: completed in 2015, 37 Emergency and Transitional homes, MJ Dixon as buillder
Richmond Hill Hub: completed in 2016, 202 units (1-2 bedrooms, in Richmond Hill, VanMar as builder



Let’s Build a Building!

The Recipe:

e Need
e Support f

* Money



Presenter
Presentation Notes
Need- market, housing programs, asset retirement, etc
Support- political will, planning approvals, community buy in, municipal staff/politician support
Time: availability of land, favourable market conditions, aligns with budget constraints, program guidelines fit the project, community is ready
Money: Provincial programs for capital, operating programs for rent, 

Background on Woodbridge:
3 parcels, 2 HYI owned, nearing the end of lifecyle, sitting on valuable land, increased condo development nearby, support from Council for $47m, 2 IAH programs that lined up with timing (nearly 12 million)

Background on Unionville:
- Real estate deal in the making over several years, driven by UHS’s need to get out of the housing business, private market needed region to provide affordable housing, support from council for approx $75m in CSA, 


Woodbridge Before



Woodbridge Before




Unionville Present
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Financial Considerations

gnitude Cost Estimate

e Capital budget
e Provincial funding (1AH, SIF)
e Federal Funding (CMHC)

 Municipal incentives (DC/parkland
reductions)

 Operating budget

e Rental subsidies (RGI, rental
benefits, programs)

 Market rent rates and percentages

e Maintenance and repairs

e Self sustaining financial model




Community Conversations

e Council Approvals

e Public consultations

e Ratepayer/ Resident groups
 Neighbourhood dynamics

* Planning process

e Design improvements
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Unionville Future
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Working Together

Commercial
tenants

Community
agencies

Government
branches

Continued funding
for affordable
housing



Presenter
Presentation Notes
Opportunities for partnership
Unionville- seniors hub, community centre, LHIN, City, agencies
Woodbridge- leasable space on ground floor for meaningful commercial



Thank You!
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September 22 2017



Our tasks

1. Review current approach to real
estate decision making

2. Conduct high-level assessment
of the national portfolio

3. Propose a strategic approach to
managing national assets



Challenges

Lost opportunities and revenue

Resources expended on bad
projects

Frustrated development partners
Trustees can feel conflicted

Loss of intellectual history

No ability to redistribute wealth

No mechanism to act strategically



The Inventory



Methodology

* Build up on UCC database of addresses

* Online survey to solicit information on
properties — fill gaps

* Excel data base updated & geocoded
« Establish criteria for Strategic Sites
 Team triage of all sites

 “Drill down” on Strategic Sites



Inventory



Criteria used to |dentify Potential Strategic Sites

* Property size

* Heritage attributes

 Character of adjacent built form

* Signs of recent intensification

» Compatible/ incompatible adjacent uses
* Market context

 Economic & demographic context

* Planning policy framework



Strategic Real Estate Value

« Strong market indicators
— Housing price growth
— Population growth
— Job growth

— Evidence of nearby investment

e Available land

 Not heritage

* Likely require planning intervention
and/or additional research



Filtered Sites



Southern Ontario

ALL PROPERTIES: ~1,100 Sites

10



Strategic Sites in Southern Ontario

FILTERING FOR STRATEGIC SITES: 99 properties
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Strategic Sites in Toronto Conference

FILTERING FOR STRATEGIC SITES: 38 properties
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Towards a New Structure



Key Considerations:

Large volume & geographically diverse
Wide range of site & market characteristics

Range of projects — affordable housing to
community hubs

Need for “best quality and wide ranging’
advice

Limited & sporadic project flow
Need to build capacity through experience

Limited resources — need for efficiency

14



Example: BC’s Property Resource Team

Property Resource Team Respond to requests from congregations

Redevelopment Lease Negotiations

- . Partnership with local consultant (Colliers)
Feasibility Analysis

Potential Viability?

Transactional council
Acts as owner (transfer of rights)
Development management & property management skillset

Property Development
Council

!

Implementation Seek partners to implement concept

Development concept in partnership with congregation

Divestiture

Study funded by conference, reimbursed if project is successful

Transfer of discrete Church parcel to Trustees at completion

15



Requirements of a New Strategy

Capacity and skills
Operate nationally
Clarification of roles & culture shift

Proactive outreach to congregations and
partners

Accountability through business planning
— Mechanism for surplus redistribution

Autonomy

— Make go / no-go decisions on real estate
Initiatives

16



Property Resource Group(s) - PRG

Western Region
Property Resource Group

Eastern Region
Property Resource Group
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Property Resource Group

n house real estate teams (east and west)

Permanent real estate professional (s)
Best-in-class consultants on an as-needed basis
Reports to a committee drawn from the United Church Community

Roles:
— Leads real estate investment initiatives

— Manages assets, retained real estate and distributes dividends

18



... A Potential Structure

3. 4.
1. 2.
' ' National Propert
Congregation & Trustees Presbytery Regional Property Resource ationa ‘roper y
Groups Committee

Flow of Decision Making ->

Congregational objectives Supportin all real estate matters
gree ) PP Funds PRG, as

Work with PRG - synthesize Feasibility necessary

objectives & feasibility Real Estate o
Oversight Autonomy to say ‘no

Strategic directions &
goal setting

Seat at table in decision

Lead projects, negotiations & sales
making A 2

Missional
Receive new congregational Planning
space and sustainable dividend Retain ownership & distribute
post-redevelopment revenue, based on need

Vehicle to hold property
Exchange experience &
lessons learned

<- Scope of Support

Property Corp/ Trust
Negotiator, dispassionate
Separate development from

Facilitate Partnerships

. CMHC Community Hubs

Non-profit groups
Others...

° BC Housing
° Social investors

ministry
Protect non-profit status
Revenue sharing via business plan




Possible Project Path ...

Key Assumption: Presbytery delegates real
estate oversight role & has representation

Detailed Feasibility
on PRG’s Steering Committee Agreement between PRG

Analysis & Partners
Funding

Yes Steering Committee/ Yes Financing
Working Group (PRG,
Trustees, Presbytery)

Roles & responsibilities

Manage implementation
& operation as necessary

PRG

Develop investment-
ready proposal &

) ) business plan
. Prelim review

Provide resources

Congregation &

Trustees have an Funded by PRG
idea Market Soundings No
No
Refine concept, or stop Refine concept, or stop

20



Implementation Strategy

Establish Interim PRG Refine PRG
Launch PRG(s)

Julv =D ber 2017 October — December 2017
Sl RESES January 2018
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