
 

 
  

 
 

 
  

    
   


 


 

 

 


 

 


 

Mackenzie Vaughan Hospital
 

Altaf Stationwala
 
President and CEO
 
Mackenzie Health
 

March 2, 2017
 
Regional Municipality of York
 

Committee of the Whole Meeting
 



 

V I S I O N  
Create  a world-class health  experience  

 
M I S S I O N
 
  

Relentlessly  improve  care  to create healthier communities  
 

V A L U E S
  
 
Excellence, Leadership,  Empathy  

 
G U I D I N G   P R I N C I P L E S 
 
 

Teamwork, Accountability, Safety  
 

C H A R A C T E R
 
  
Professional,  Friendly, Expert  
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450+ 
Physicians 

2,600+ 
Staff 

2 Sites in 2020: 
Richmond Hill and Vaughan 

1,000+ 
Volunteers 

2,000+ new staff 
to be hired for 2020 

Hospital Beds 118,500 243,441 Outpatient 200,938+ 2,305 
MRHH: 515 Emergency and 19,376 Admissions Diagnostic Births 
MVH: +350 Urgent Care Visits 9,359 Surgeries Exams 

    
  


 Quick Facts
 

Icon source: http://www.freep 

http://www.freepik.com/
http://www.freepik.com/


 

 
  
 

 

  
 

  
 

  

 
  

  

   

 
 

    

  
 
 

 

 

 

  

 
 

 
       
 
 
 
 

 
 

Our
 
  
Service 
Model  

Specialty 

Chronic 
Kidney 
Disease 

Pediatrics 

Mental 
Health 

Integrated 
Stroke 

Obstetrics Rehabilitation 

Complex 
Continuing 

Clinics 

Laboratory Medical Imaging Pharmacy 

Clinical 
Support 

Emergency Critical Care Surgical Medical 

Acute 
Hospital 

Care 

and 
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Physical Capacity: 

515 beds 

Physical
Capacity: 

350beds 
Initial 

550beds 
Future 



  
  

  
 

King City skyrockets while larger 
Vaughan and Richmond Hill maintain 
above average growth 

 
   

  

 
   

  

 
 

  

   
   

    
  

 

 
  

 

 

306,233 residents 195,022 residents 24,512 residents 
8th largest 11th largest 8th fastest growing 
municipality in Ontario municipality in Ontario municipality in Ontario 
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1996 2001 2006 2011 2016 1996 2001 2006 2011 2016 1996 2001 2006 2011 2016 

Vaughan has added Richmond Hill is still King grew by 23% 
18,000 people since growing faster than the since 2011 

2011 Ontario average 



 

 


 

Emergency Department Pressures 
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MVH MRHH 
MRHH 

2015/16 
109,000 ED visits 

2020/21 
134,000 ED visits 

On any given day, 
250 to 320 patients 

are seen in the 
Emergency Department 

Over the past four years 
we’ve experienced 

38% growth 
in ambulance traffic 

Each day, 
45 to 70 ambulances 

arrive at Mackenzie Health’s 
Emergency Department 



 
 

  

 
 
 
 
 


 

 

Mackenzie Vaughan Hospital
 
Project
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Video Presentation
 

Architectural rendering reflects current design concepts. Exterior colors and finishes may change with final design. 



  Project Stages 
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Infrastructure Ontario – Phases 

Pre-Transaction 
• IO due diligence 
• Procurement model 

Transaction 
• Transaction 

documents 
• RFQ & RFP 

Implementation 
• Design, construction, 

commissioning 

Stage 1 
Proposal & 
Business 
case 

Stage 2 
Functional 
Program 

Stage 3 
Output Specs 
& Blocks 

Stage 4 
Procurement 

Stage 5 
Design & documents 
Construction & 
commissioning 

30 – year 
Operating 
Period 

MOHLTC – Capital Planning Stages 

2010 2020
 



 
  

  

Mackenzie Vaughan Hospital 
Groundbreaking 
October 25, 2016 



   

 

 

 

 

 

 

 

         
  


 Planning the New Hospital
 

Lessons 
Learned 

Community 
Engagement 

Vision 

Patient 
Needs 

Staff 
Engagement 

Planning 
Principles 

Standards 

Architectural rendering reflects current design concepts. Exterior colors and finishes may change with final design. 



  
 

 

 

                   
  

 

 

            
  

 

 

    
 

 


 

 


 

Unprecedented Community Support
 
for Future Health Care Development
 

• $117M million for future 
hospital development from 

• Land contribution for the future 
Mackenzie Vaughan Hospital from 

• Strong donor support from
 



 
 

 
 

 
 

 

 
 
 
 
 
 


 


 

 


 

Plenary Health
 

Hafeez Habib
 
Vice President, Project Delivery
 

Plenary Group
 



 
 

 

 

 

 

 

 
 

 

 

 
 


 Plenary Health and Partners
 

Service Provider 

Project Co 

Design Build 

Finance 

Active Project 
Management 

MESP 

MISP 
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Projects In Operation 


Bridgepoint Hospital 
Toronto, Ontario 

NHS Health-Care Complex 
St. Catharines, Ontario 

North Bay Regional Health Centre 
North Bay, Ontario 

St. Joseph’s Healthcare Hamilton 
Hamilton, Ontario 

Humber River Hospital 
Toronto, Ontario 

Peel Memorial 
Brampton, Ontario 



 
  

 
  

  
  

 

 
 
 
 
 
 


 


 

 


 

Principles and Site Utilization
 

Stuart Elgie
 
Senior Principal, Business Centre Sector Leader
 

Stantec Architecture
 



Final Design Presentation 

    Humanize | Embrace Individuality | Independence 



Final Design Presentation 

  Nature | Respite | Wellness 



Final Design Presentation 

    Technology | Connectivity | Innovative 



Final Design Presentation 

Future Site Expansion 

  

 



    21Aerial View – South Side, Looking North 



 

 


 Location of Services
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    41Aerial View – South Side, Looking North 



Final Design Presentation 
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 Design and Permit Sequence
 

BUILDING PERMIT FOR HOSPITAL ISSUED 

STRUCTURE HOSPITAL PERMIT (L0 L4) ISSUED 

FINANCIAL CLOSE 

100%CD PHASE 

50%CD PHASE 

SITE SERVICES PERMIT ISSUED 

RFP SUBMISSION 

100%DD PHASE 

FINAL COMPLETION 

SUBSTANTIAL COMPLETION 

EXCAVATION 

STRUCTURE 

ENVELOPE (HOSPITAL / CUP) 

2016 2017 2018 2019 2020 
-8 -7 -6 -5 -4 -3 -2 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 

F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O 

INTERIOR FINISHES 

CENTRAL UTILITY PLANT and PARKADE 

COMMISSIONING & INSPECTION 

MIS1C PERIPHERAL INSTALL MIS1A NETWORK INSTALL MIS1B BUILDING INSTALL 

50%DD PHASE 

SITE SERVICES 

MOBILIZE & TEMP POWER 



 

 
        

       
 

       

 
      

  

 

 	 

	 

	 

	 

	 

	 

Next Steps 

•	 City of Vaughan 
–	 Presentation the Committee of the Whole: March 7, 2017 

–	 Subsequent lifting of the “H” allowing permits to be applied for 
and issued 

–	 Site Services Permit target release: March 24, 2017 

•	 York Region 
–	 Region to issue Environmental Assessment report for improvements 

to sections of Major Mackenzie Drive and Jane Street 



Month 1 to 6
 

Final Design Presentation 
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Final Design Presentation 
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4D Schedule 



 4D Schedule 

Final Design Presentation 
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Final Design Presentation 

 4D Schedule 
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 4D Schedule 

Final Design Presentation 
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4D Schedule 

Final Design Presentation  
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Final Design Presentation 

 4D Schedule 
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Technology and Innovation
 

Altaf Stationwala
 
President and CEO
 
Mackenzie Health
 



   Procurement of an Integrated Solution
 

   
 EMR Managed ICAT Managed Equipment
 

   


 

Icon source: http://www.freepik.com/ and http://www.flaticon.com/authors/madebyoliver 

http://www.freepik.com/
http://www.flaticon.com/authors/madebyoliver


Smart Hospital Vision in Action 

53 

  

 



 

Innovation  
Unit 
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Publications 




 


Questions? 
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