
 

Meeting of the Board of Directors 
on May 12, 2016 

To:  York Region Rapid Transit Corporation Board of Directors 
 
From:   Mary-Frances Turner, President 
 
Subject: 2016 – 2026 YRRTC Business Plan: 2016 Annual Update 
 
Ref:   YORK- #6481163 
 

Recommendation 

It is recommended that: 
 

1. The attached 2016 – 2026 York Region Rapid Transit Corporation Business 
Plan: 2016 Annual Update be received for review and comment.  
 

2. Staff bring this report and attachment forward to the June 16, 2016 York Region 
Rapid Transit Corporation Board of Directors meeting for approval. 

 

Purpose 

The 2016 – 2026  York Region Rapid Transit Corporation (YRRTC) Business Plan 
highlights the key goals, objectives and initiatives of the Corporation as well as: 

 Achievements of the previous year 
 Current capital project goals for the next two years 
 A five-year summary of goals/objectives for funded projects 
 Future strategic opportunities for development and goals/objectives updated for 

unfunded rapid transit projects on the 10-year horizon 
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Background 

YRRTC is responsible for the planning, design and construction of the rapid 
transit network and related infrastructure; for the pursuit of joint 
development opportunities; and for the strategic oversight of Viva operations to 
deliver on the transit priorities set out in the York Region Transportation Master 
Plan 

 
 To achieve this mandate, YRRTC is staffed by a team of experts in capital 

planning and delivery, design, engineering and project management.  YRRTC 
works in collaboration with York Region and also contracts with design-build firms 
to develop the final design and carry out capital construction, with a current 
funded capital project portfolio of $3.2B 

 YRRTC works closely with York Region to secure funding for engineering and 
capital construction dollars related to the rapid transit priorities outlined in the 
Region’s Transportation Master Plan 
 
 

YRRTC’s initial 10-year business plan was approved by the Board in January 2010 
 

 In January 2010, the YRRTC Board of Directors approved the initial 2010-2020 
business plan to guide the execution of the vivaNext Rapid Transit Plan 

 On an annual basis, the business plan is updated to maintain a 10-year outlook 
 This updated business plan is organized into Current and Future capital projects, 

Development Opportunities and Strategic Opportunities for the corporation. The 
plan also provides short and long-term goals and objectives associated with each 
of the above 

 
 

The 2016 – 2026 Business Plan is a blueprint to guide the major activities of York 
Region Rapid Transit Corporation 

 
 The 10-year update business plan is refreshed on an annual basis and 

supplemented by our regular project status quarterly reports and annual report 
 

Analysis 

The 2016-2026 vivaNext Rapid Transit Network connects York Region’s Centres 
and Corridors  
 

 Working in partnership with York Region, Metrolinx, area municipalities and other 
key community stakeholders, vivaNext is designing and building rapidways along 
the main transit arteries within the Region’s key Centres and Corridors to serve  
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the public for generations to come. The transit segments included in the network 
are outlined on the map below: 
 

VivaNext Rapid Transit System Network: 2016 – 2026 

 
 

Segment Project Code Location 
Highway 7 East H3.1, H3.2, H3.3, H3.4, H4 Town of Richmond Hill and City of Markham  
Davis Drive D1 Town of Newmarket 

Highway 7 West  H1, H2-West, H2-VMC, 
H2-East , H2-West City of Vaughan 

Yonge Street Y1, Y2.1, Y2.2, Y3.2, Y3.3 Towns of Richmond Hill and Newmarket 
Green Lane G1 Town of Newmarket and Town of East Gwillimbury 
Subways: 
 [Toronto-York Spadina 
Subway Extension & Yonge 
North Subway Extension] 

TYSSE City of Vaughan and City of Toronto 

YNSE Town of Richmond Hill, City of Markham and City 
of Toronto 
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YRRTC was successful in achieving the business objectives for the Metrolinx 
funded BRT projects in the as outlined in the current capital program of the 2015 
business plan 
 

 Highway 7 East in the City of Markham met “substantial completion” with the 
completion of construction, final boulevard work and paving 

 Davis Drive rapidway in Town of Newmarket was opened for revenue service in 
November 

 Utility relocations and the majority of road widening work was completed on the 
Highway 7 West, Phase 1 rapidway (Edgeley Boulevard/Interchange Way to 
Jane Street) in the Vaughan Metropolitan Centre (VMC) 

 The procurement was finalized for the Highway 7 West, Phase 2 rapidway (Helen 
Street to Yonge Street via Bathurst/Centre) in the City of Vaughan, and the 
rapidway construction contract was awarded to EDCO 

 Yonge Street rapidway in the Town of Newmarket and Town of Richmond Hill 
commenced pre-construction activities and progressed detail design to 90% 

 Maintained community and business support as construction progressed for the 
entire program 
 

 
YRRTC accomplished its 2015 goals and objectives in the Facilities, Terminals, 
Vehicles and Subways Program 

 
 Operations, Maintenance and Storage Facility (OMSF), located in the Town of 

Richmond Hill was commissioned and opened for operations in June 
 Station design and engineering was completed for the VMC-Spadina Subway 

BRT Station, located on Highway 7, west of Jane Street and fabrication of the 
superstructure continues 

 The Architects Agreement was executed for the SmartREIT VMC Terminal 
located at Applemill Road and Millway Avenue and staff commenced the 
preliminary design process for this transit terminal 

 The contract for design, architectural and engineering services was procured for 
the Cornell Bus Terminal Project, an 11-bay bus terminal located in the City of 
Markham at Highway 7 and Ninth Line 

 Work on the Toronto-York Spadina Subway Extension (TYSSE) project 
advanced with the excavation of stations and the majority of track installation and 
special track work completed 

 
In the 2016 Annual Update of the Business Plan, YRRTC has outlined business 
objectives for the currently funded projects in both the Metrolinx and Regional 
capital construction program 

 
 YRRTC remains focused on achieving the following 2016 business objectives as 

outlined in the business plan: 
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Metrolinx Funded Rapidway Program  
 

 Davis Drive: finalize the remaining plantings and finishing touches along the 
rapidway by mid-year 

 Highway 7 West, Phase 1: complete road and boulevard construction and 
continue coordination for handover of the station with TTC and commence 
construction. Open segment 

 Highway 7 West, Phase 2: complete pre-construction activities such as storm 
sewer, geotechnical and field investigation work 

 Yonge Street: Design completed and extensive utility work underway. Pre-
construction activities also underway, including potholing, surveys and retaining 
wall work 

 Viva Network Expansion Plan: Continue to work with York region Transportation 
Services to support the 2017 implementation of new Viva routes with curbside 
vivastations 

 Continue to further advance the Region’s transit network and ensure construction 
activities are coordinated between all transit projects 

 
 

Regionally Funded Facilities and Terminals Program 
 

 SmartREIT Vaughan Metropolitan Centre Terminal: Finalize cost estimates, 
continue Senior Management Meetings with key stakeholders to coordinate 
design and construction tenders, file site plan for approval and award construction 
contract 

 Cornell Terminal: Finalize preliminary design and site plan approvals with City of 
Markham and issue contract and award tender for construction 
 

 
Regionally Funded Subways Program 

 
 TYSSE: Continued coordination with TYSSE Project Manager, TTC,  for subway 

stations at Highway 407, Pioneer Village and VMC, and coordinate handover of 
vivastation on Highway 7 at VMC 

  
 

YRRTC continues to advocate for long-term funding commitments from both the 
Government of Canada and the Government of Ontario for construction of future 
rapid transit priority projects  
 

 The Yonge North Subway Extension (YNSE) remains the number one transit 
priority in York Region and is critical to unlock the growth projected for the 
Richmond Hill/Langstaff Urban Growth Centre  
 In 2015, staff continued to work with Metrolinx, TTC and City of Toronto to 

maintain readiness and complete the Yonge Relief Network Study 
(YRNS) to improve capacity on the Yonge Street corridor 
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 As a result of the YRNS, Metrolinx approved the advancement if the 
YNSE project to 15% preliminary design and engineering 

 Staff continue to advocate for full capital funding of $4B (2015 dollars) for 
this project 

 YRRTC continues to pursue a funding commitment from senior levels of 
government for the remaining 34.2 kilometres of dedicated, centre-lane bus 
rapidways and 26 vivastations along Highway 7, Yonge Street and Green Lane in 
some of the Region’s most rapidly growing municipalities, Markham, Vaughan, 
Richmond Hill, Aurora, Newmarket and East Gwillimbury 
 Investment in these transit corridors is consistent with York Region’s 

Transportation Master Plan as it will further improve mobility within the 
Region, intermodal connectivity and integrates with Province’s Regional 
Express Rail Program by connecting to major anchor hubs in Markham, 
Richmond Hill and Newmarket 

 
 

YRRTC has identified strategic opportunities to further explore land use and 
development as they relate to the rapid transit program 

 
 There are a number of identified opportunities to bring forward and unlock the 

development potential of lands owned by the Region and adjacent to the rapid 
transit corridors. In addition, significant Master Planning of Regional and Metrolinx 
mobility hubs will be undertaken by YRRTC and York Region staff through the 
Transportation Master Plan Update 

 The Rapid transit Agreement between York Region and YRRTC intended to 
enable YRRTC to have the legal capacity and authority to undertake 
development opportunities as contemplated in the Business Plan 

 Staff will continue their work to position Regional and Metrolinx land assets on 
rapid transit corridors for highest and best use. Regional lands in the 
development portfolio include: Warden/Enterprise, residual lands from rapidway 
program, optimization of the lands along the YNSE corridor, and the mobility hubs 
identified at Richmond Hill/Langstaff, Unionville and Newmarket 

 At the current time, YRRTC’s Articles prohibits YRRTC from owning an existing 
transit system or the lands or facilities of that system.  As a result, YRRTC does 
not have the legal ability at this time to develop sites pertaining to the Region’s 
transit systems 

 Given the limitations and restrictions contained in the Articles of YRRTC, it may 
be necessary or desirable to amend the Articles to enable it to fully implement a 
program of land and property development opportunities 
 YRRTC may require Regional Council’s prior approval in respect of future 

initiatives or development projects – this authority will be the subject of a 
future report 
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YRRTC continues to work with Transportation Services to further collaborate and 
integrate the advancement of mobility and technology as they relate to the rapid 
transit program 

 Work with Transportation Services to finalize locations and implement the Park 
and Ride Strategy across York Region, including the location at Warden Avenue 
and Enterprise Drive  

 Work with Transportation Services to finalize the York Region Transportation 
Master Plan Update prioritizing rapid transit projects to the year 2041with an 
emphasis on integrating York Region’s transit priorities with the Metrolinx 
Regional Express Rail program 

 In order to keep up with the changing world of mobility and rapid transit and 
technological advancements, YRRTC will initiate further research and develop 
proposals to integrate the advances and changes in placemaking, mobility, 
technology and sustainability with current work at the Region 
 
 

YRRTC reviews its Annual Business Plans in detail with York Region to ensure 
both the current and future mandates for the corporation are consistent with the 
Region’s vision, goals and objectives 
 

 In collaboration with York Region, including the Transportation Services and 
Corporate Services Commissions, YRRTC continues to review its 2016-2026 
Business Plan to ensure the current objectives are captured under appropriate 
authorities and that any amendments to authorities are made to accommodate 
future strategies and goals 

 
 

Financial 

 Implementation of the rapid transit plan and other strategic activities are either 
currently funded under the Metrolinx and Regional capital program or will require 
financial investment in order to be realized (i.e. YNSE preliminary engineering 
and capital funding, unfunded BRT preliminary engineering and capital funding 
etc.)  

 A fiscal strategy to enable the 5 and 10-year goals and objectives outlined in the 
business plan under “Future Projects” and “Strategic Opportunities” is currently 
under development and will be reviewed in greater detail with Financial Services 
staff 
 
 

YRRTC Board Meeting 
May 12, 2016  7 



2016 – 2026 BUSINESS PLAN – ANNUAL UPDATE 

Conclusion 

 The YRRTC 2016-2026 Business Plan reflects the Provincial capital budget 
allocation to the rapid transit system 

 The $1.8B Metrolinx capital program is moving forward and on target to meet 
project goals and timelines 

 Future projects will continue to be advanced for funding where possible to 
maintain readiness 

 YRRTC is on target to achieve the 2016 business objectives as outlined in the 
business plan 

 YRRTC will continue to work with internal and external stakeholders to ensure 
critical project timelines are met and that coordination of various intersecting 
projects as these project segments continue to advance 

 
 
 
 
 
For more information on this report, please contact Mary-Frances Turner, President, York 
Region Rapid Transit Corporation, at 905-886-6767, Ext. 71010 

 
 
 
 

________________________________________________ 
Mary-Frances Turner 
President 
 
May 12, 2016 
 
Attachment:  (1) 
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mission
	� Our mission is to design and deliver an exceptional rapid transit system attracting, moving and connecting  

people to York Region’s urban centres and destinations.

vision
	 Our mission supports our vision where:

		  •	 People can move quickly, conveniently and reliably without a vehicle.

		  •	 Public transit is used extensively because it is attractive, easy to use, efficient and economical.

		  •	 People live, work, shop and play in close proximity to public transit.

		  •	 Employers locate in York Region because of its robust transit options for employees.

		  •	� Development and public transit are planned together to shape communities, support a sustainable future and promote energy conservation.

   values
	� We are committed to the following values in how we carry out our Mission, in an environment of respect,  

professionalism and dedication. 

		  •	 Where quality ideas, innovation and creativity are nurtured

		  •	 Where financial and legislative integrity is fundamental

		  •	 Where staff are provided opportunities for continuous learning and self-improvement

		  •	 Where change is anticipated, managed and embraced

		  •	 Where initiative, outstanding performance and team growth are recognized

		  •	 Where working together and engaging with the community is our passion
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Business Plan Overview

The York Region Rapid Transit [YRRTC] Business Plan is  

updated annually and presented to the Board of Directors.  

It is also the basis for the Corporation’s multi-year Capital Budget. 

This document highlights the key goals, objectives and initiatives  
of the Corporation and reports on the past year’s accomplishments.  
The plan also includes a 1, 5 and 10 year look ahead. The Business 
Plan is actioned through detailed reports to the Board and receives any 
required authorities from Council. A fiscal strategy to enable the 5 and 
10-year goals and objectives is currently under development.

To be concise, segments are assigned project codes.  
[See map to reference geographic areas.] In summary:

•	� Highway 7 East in the Town of Richmond Hill and City of Markham: 
H3.1, H3.2, H3.3, H3.4 and H4

•	� Davis Drive in the Town of Newmarket: D1

•	� Highway 7 West in the City of Vaughan: H1, H2-West,  
H2-VMC and H2-East

•	� In the Towns of Richmond Hill and Newmarket:  
Yonge Street, north from Finch Avenue to Mulock Drive:  
Y1, Y2.1, Y2.2, Y3.1, Y3.2, Y3.3

•	� Green Lane in the Town of East Gwillimbury: G1

•	� Subways include: Toronto-York Spadina Subway Extension [TYSSE] 
and Yonge North Subway Extension [YNSE]

For more detailed reports and information, please visit www.vivanext.com
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facilities and terminals • viva vehicles • subways
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Vaughan Metropolitan Centre subway entrance rendering

Pioneer Village subway entrance rendering

Highway 407 subway entrance rendering
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Projects Schedule 2016 – 2021
2013

Q1 Q2 Q4Q3
2014

Q1 Q2 Q4Q3
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2016

Q1 Q2 Q4Q3
2017

Q1 Q2 Q4Q3
2018

Q1 Q2 Q4Q3
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Segment

in service - Bayview to Highway 404 - August 2013
in service - Highway 404 to Town Centre - August 2014
in service - Town Centre to Warden / Enterprise - January 2015
Construction COmplete - AUGUST 2015

Design, construction and commissioning

Road widening and Rapidway - Design, construction and commissioning

VMC station construction and commissioning

Property Acquisition [Possession] - Y3.2

Utility Relocation

Preliminary engineering

Prepare documents

RFQ / RFP / Finalize DBA

Property Acquisition [Possession] - Y2.1
Property Acquisition [Possession] - Y2.2

Utility Relocation Design Coordination
Utility Relocation

Design - construction and commissioning in service - fall 2018
Construction COmplete - summer 2019

Design - vmc bus Terminal

Prepare documents / Due Diligence studies
RFQ RFP

Technical submissions financial close / Award

Property Acquisition [possession]

Utility Relocation Design
Utility Relocation - H2 - West
Utility Relocation - H2 - East

H3.1 / H3.2

D1 Main Contract

H2 - VMC

Pre-Engineering

Procurement

Property Acquisition

Utilities

Design - Build

Procurement

Property Acquisition

Utilities

Design - Build

Investigate  
Alternative  
Alignments

Pre-Engineering

Procurement

Property Acquisition

Utilities

Design - Build

OMSF

VMC Bus Terminal

Cornell Terminal

Commuter  
Park & Ride /
Warden

CONSTRUCTION and commissioning

Tender DOCS / TENDER / AWARD

Complete phase I construction to coincide with subway opening

in service

in service

Utility Relocation

in servicein servicein service

designProperty RFP
Construction COmplete - end of 2017CONSTRUCTION and commissioning

CONSTRUCTION and commissioningRFP TenderDesign

Design, construction and commissioning in service - fall 2019
Construction COmplete - summer 2020in service

Award

Alignment

Prepare documents
RFQ RFP for DBB

financial close / Award

Property Acquisition [possession]
Utility Relocation Design

Utility Relocation

Design - build and commissioning
in service

Projected in service - summer 2020
Projected Construction COmplete  
- fall 2020

in service - Fall 2015
Construction COmplete - summer 2016

Utility Relocation

in service - vmc station & rapidway west of Jane Street - Spring 2018  
Construction COmplete - Spring 2018

in service

RFP P / E

Tender

Design - build and commissioning Substantial completion - spring 2015, Construction COmplete - summer 2015

Design, construction and commissioning

in service

in service - Jane Street to Bowes Road - fall 2016, Construction COmplete - fall 2016
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development
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During the next 10 years, there will be opportunities for YRRTC 

to bring forward and unlock the development potential of lands 

owned by the Region and adjacent to the rapid transit corridors.  

In addition, significant Master Planning of Regional and  

Metrolinx mobility hubs will be undertaken. This section of  

the business plan describes the work of YRRTC in collaboration 

with York Region as it is contemplated in the Articles of the  

Corporation with some amendments if necessary.
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Note: The Articles of York Region Rapid Transit Corporation contemplated and provide YRRTC with legal authority and capacity to undertake potential land and property development opportunities, including transit-oriented development, mobility hubs, park and ride opportunities and 
mobility as a service innovation. The Rapid Transit Agreement will need to be amended and approved by Council to reflect these authorities. 
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Note: The Articles of York Region Rapid Transit Corporation contemplated and provide YRRTC with legal authority and capacity to undertake potential land and property development opportunities, including transit-oriented development, mobility hubs, park and ride opportunities and 
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Note: The Articles of York Region Rapid Transit Corporation contemplated and provide YRRTC with legal authority and capacity to undertake potential land and property development opportunities, including transit-oriented development, mobility hubs, park and ride opportunities and 
mobility as a service innovation. The Rapid Transit Agreement will need to be amended and approved by Council to reflect these authorities. 
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