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January 

• Section Outlooks at Committee of the Whole January 8 & 15 

• Draft 2015 to 2019 Strategic Plan January 8 

• Draft Multi-Year Budget to be tabled at Council January 22 

• Council Education Session January 28-30 

February 

• Department Budget Presentations at Committee of the Whole                               
February 12 & 19 

• Multi-Year Budget to Council February 26 

• 2015 to 2019 Strategic Plan to Council February 26  

What you can expect 

2 

Section Outlooks at Committee of the Whole January 8 & 15 
Draft 2015 to 2019 Strategic Plan January 8 
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January Committees - Overview 

• Committee of the Whole (1) 
• Transportation Services 
• Planning & Economic Development 
• Community & Health Services 

 
• Committee of the Whole (2) 

• Environmental Services 
• Finance & Administration 
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Senior Management Team 
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Strategic Plan aligns organization 

to Council’s priorities 
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 2051 
Our Vision: Creating Strong, 
Caring and Safe Communities 

Eight goal areas: 
 

• A Place Where Everyone Can Thrive  
• Liveable Cities and Complete Communities 
• A Resilient Natural Environment and 

Agricultural System 
• Appropriate Housing for All Ages and 

Stages  
• An Innovation Economy  
• Interconnected Systems for Mobility 
• Living Sustainably  
• Open and Responsive Governance  
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Begin with the end in mind 
STRATEG

IC PLAN
N

IN
G

 

9 



STRATEG
IC PLAN

N
IN

G
 

Five steps to strategic planning 

STEP 1 
Data               

Gathering 

STEP 2 
Strategic    
Direction     
Setting 

STEP 3 
Strategic                  

Action Plan 
Development 

STEP 4 
Strategic Plan                   
Consideration 

and Approval for 
Implementation 

STEP 5 
Measuring 

Success 
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Q
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F LIFE 

Residents point to transportation 
as most important local issue 

12 Source: Fall Annual Environics Survey 
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Residents value “strong, caring 
and safe communities” 

13 Source: 2014 Fall Annual Environics Survey 
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STRATEG
IC PLAN
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STRENGTHEN THE REGION’S ECONOMY 
 

SUPPORT COMMUNITY HEALTH 
AND  WELL-BEING 
 

MANAGE ENVIRONMENTALLY 
SUSTAINABLE GROWTH 
 

PROVIDE RESPONSIVE AND 
EFFICIENT PUBLIC SERVICE 
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What the data is telling us 
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Continuing to attract, grow and maintain local businesses 
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Continuing to best meet the needs of our residents 

What the data is telling us 
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Growing more sustainably 

What the data is telling us 
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What the data is telling us 
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Continue to demonstrate fiscal excellence and adapt Regional services 
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Annual Progress Reports 

Monitoring performance measures and reporting on planned Regional 
activities progress annually 
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Strategic Issues Alignment 
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Financial Implications 

• Costs associated with the delivery of 
the 2015 to 2019 Strategic Plan 
identified through the Multi-Year Budget 
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January 

• Section Outlooks at Committee of the Whole January 8 & 15 

• Draft 2015 to 2019 Strategic Plan January 8 

• Draft Multi-Year Budget to be tabled at Council January 22 

• Council Education Session January 28-30 

February 

• Department Budget Presentations at Committee of the Whole                              
February 12 & 19 

• Multi-Year Budget to Council February 26 

• 2015 to 2019 Strategic Plan to Council February 26  
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What you can expect 
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