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Recommendation

It is recommended that:

1. The Board approve the 2018 Update of the 2018-2028 YRRTC Business Plan,
as presented, except for the implementation phases of the ‘Related Initiatives’
and ‘Strategic Opportunities’ sections of the Plan;

2. The Board authorize YRRTC staff to continue with the planning work associated
with the ‘Related Initiatives’ and ‘Strategic Opportunities’ sections of the Plan;

and

3. The Board authorize YRRTC staff to develop recommendations and seek
approvals from the Board, Regional Council and Metrolinx regarding the
implementation phases of the ‘Related Initiatives’ and ‘Strategic Opportunities’
prior to undertaking such implementation.

Purpose

The 2018 — 2028 York Region Rapid Transit Corporation (YRRTC) Business Plan
identifies the key goals, objectives and initiatives of the Corporation over the next ten year

period.
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Background

YRRTC is responsible for the planning, design and construction of the
rapid transit network and related infrastructure

= To achieve this mandate, YRRTC works in collaboration with York Region and
also contracts with firms to develop the final design and carry out capital
construction, with a current funded capital project portfolio of $3.6B

= The rapid transit projects and initiatives highlighted throughout this plan are
rooted in a variety of intergovernmental plans, policies and frameworks developed
to drive population and economic growth in York Region

= Activities in the 10-year Business Plan are aligned with the Metrolinx Master
Agreement (2025) and the York Region Rapid Transit Agreement (2027), both of
which will be updated as funding becomes available

= YRRTC continues to works closely with York Region to secure future funding for
engineering and capital construction dollars related to the rapid transit priorities
outlined in the Region’s Transportation Master Plan

YRRTC’s initial 10-year business plan was approved by the Board in
January 2010

= In January 2010, following the execution of the Rapid Transit Agreement between
YRRTC and York Region, YRRTC Board of Directors approved the initial 2010-
2020 business plan to guide the execution of the vivaNext Rapid Transit Plan

= Each year, the business plan is updated to maintain a 10-year outlook. This
updated business plan is organized into Current and Unfunded capital projects,
Development Opportunities and Strategic Opportunities for the Corporation.
Short and long-term goals and objectives associated with each project are
provided

= In 2016, the Board approved the Business Plan Overview (including Current
Capital Projects, Facilities and Terminals, Viva Vehicles and Subways, and
Future Projects) and received the Related Initiatives and Strategic Opportunities
section with the direction to staff to continue with the work associated thereto,
which was undertaken in 2017

= Throughout 2018, staff will continue the planning work associated with the
‘Related Initiatives’ and ‘Strategic Opportunities’. Prior to undertaking any such
implementation, staff will review current authorities, agreements and protocols,
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develop recommendations and seek approvals from the Board, Regional Council
and Metrolinx regarding any changes that may affect the implementation of the
‘Related Initiatives’ and ‘Strategic Opportunities’ sections of the plan

Analysis

VivaNext Rapid Transit System Network: 2018 — 2028
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KEY HIGHLIGHTS OF THE 2018 BUSINESS PLAN

YRRTC was successful in achieving the 2017 business objectives for
the currently funded capital projects

= Metrolinx-funded Bus Rapid Transit (BRT) program — remaining two funded
rapidways under construction throughout 2017

YRRTC Board Meeting
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Toronto-York Spadina Subway Extension (TYSSE) — Line 1 was opened in
December 2017 along with the new VMC rapidway station

Yonge Subway Extension (YSE) — Preliminary Engineering and Design program
commenced

YRRTC continues to advocate for long-term funding commitments for
future projects from both the Government of Canada and the
Government of Ontario for construction of unfunded rapid transit
priority projects

The YSE is the number one transit priority in York Region and is critical to unlock
the growth projected for the Richmond Hill/Langstaff Urban Growth Centre

YRRTC continues to pursue a funding commitment from senior levels of
government for the remaining 70+ kilometres of dedicated, centre-lane bus
rapidways and 26 vivastations along Yonge Street, Green Lane, Highway 7 East,
Highway 7 West, Jane Street, Major Mackenzie Drive and Leslie Street
(reference pages 5 and 28 of Attachment One)

YRRTC has identified related initiatives and strategic opportunities in
the plan

There are a number of opportunities to advance the development potential of
lands adjacent to the rapid transit corridors, as well as the design and planning of
Regional and Metrolinx mobility hubs

YRRTC staff continues the work to position Regional and Metrolinx land assets
on rapid transit corridors for highest and best use

YRRTC continues to collaborate on the advancement of mobility and technology
as they relate to the rapid transit program

Financial

Implementation of the rapid transit plan and other strategic activities either are
currently funded under the Metrolinx and Regional capital programs or will require
financial investment in order to be realized

Budget approvals for funded projects are secured annually from the Regional
Municipality of York and/or Metrolinx
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Conclusion

= The $3.6B Metrolinx capital program is moving forward and on target to meet
project goals and timelines

= Unfunded rapid transit projects will continue to be positioned for funding where
possible to maintain readiness

= The 2018 Business Plan provides a blueprint for the next 10 years of rapid transit
activities

For more information on this report, please contact Mary-Frances Turner, President, York
Region Rapid Transit Corporation, at 905-886-6767, Ext. 71010

Mary-Frances Turner
President

May 10, 2018
Attachment: (1)
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Our mission is to design and deliver an exceptional rapid transit system attracting, moving and connecting
people to York Region’s urban centres and destinations. y

VISIon

Our mission supports our vision where:

.
-
.

¢ People can move quickly, conveniently and reliably without a vehicle.
= Public transit is used extensively because it is attractive, easy to use, efficient and economical.

* People live, work, shop and play in close proximity to public transit.

= Employers locate in York Region because of its robust transit options for employees.

¢ Development and public transit are planned together to shape communities, support a sustainable future and promote energy conservation.

values

We are committed to the following values in how we carry out our Mission, in an environment of respect,
professionalism and dedication.

* Where quality ideas, innovation and creativity are nurtured

» Where financial and legislative integrity is fundamental
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* Where staff are provided opportunities for continuous learning and self-improvement

* Where change is anticipated, managed and embraced

* Where initiative, outstanding performance and team growth are recognized

* Where working together and engaging with the community is our passion V| VAn eXt
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YRRTC's Long Term Corporate Plan

Our Mandate

YRRTC is responsible for the planning, design and construction of the

rapid transit network and related infrastructure; for the pursuit of joint
development opportunities; and for the strategic oversight of Viva operations
to deliver on the rapid transit priorities set out in the York Region
Transportation Master Plan.

To achieve this mandate and remain flexible to disruptive technological
change, YRRTC demonstrates skilled technical expertise, collaborative
partnerships, communications and community engagement strategies _
and a commitment to innovation and excellence. M A . » BRT [Rapidways]

» Spadina Subway Extension

The rapid transit projects and initiatives highlighted throughout this plan
are rooted in a variety of intergovernmental plans, policies and framewaorks o - Facilities and Terminals
developed to drive population and economic growth in York Region. At both = :
the provincial and municipal level, YRRTC has relied on the policy documents
to secure funding and advance the business cases for the currently funded
and future projects outlined for the next 10 years:

= Places to Grow [Provincial Growth Plan 2005] - brought amendments to
York Region’s Official Plan and a Centres and Corridors Strategy to curb
sprawl and ensure the right type of growth

» The Big Move [Metrolinx 2008] - incorporated the existing Viva Network

in York Region, funded and being delivered through this Business Plan. . 2005 2010 2015 2020 2025 2030 2035 2040 2045

» 2041 Regional Transportation Plan [Metrolinx 2018] will help to regulate . :
land use and transportation planning across the province and contains the : . 310'5 B UNFUNDED PRIORITIES

unfunded Viva network.

= York Region's Official Plan, Transportation Master Plan and Centres & ! = Yonge Subway Extension
Corridors Strategy outline the priority projects in York Region to 2051 « BRT [Rapidways]
and are the projects that require future funding. 4 ‘

....................................................................................................................................................................
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Business Plan Overview

kG Newmarket

York Region Rapid Transit Corporation’s [YRRTC] Ten Year Business
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Plan is updated annually and presented to the Board of Directors.

It is also the basis for the Corporation’s multi-year Capital Budget.
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Future Rapldways

This document highlights the key goals, objectives and initiatives
of the Corporation and reports on the past year's accomplishments. wf? g :::::.i::::;:::eg,mmQF,,.

The plan includes a 1, 5 and 10 year look ahead. The Business Plan
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= Highway 7 East in the Town of Richmond Hill and City of Markham:
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s Davis Drive in the Town of Newmarket: D1

= Highway 7 West in the City of Vaughan: H1, H2-West,
H2-VMC and H2-East

[Ea

» Inthe Towns of Richmond Hill and Newmarket: e
Yonge Street, north from Finch Avenue to Mulock Drive:
Y1 Y20, Y2230, Y32 X33

= Green Lane in the Town of East Gwillimbury: G1
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» Subways include: Toronto-York Spadina Subway Extension [TYSSE]
and Yonge Subway Extension [YSE]

For more detailed reports and information, please visit www.vivanext.com
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Unfunded Projects - $10.5 B
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