
 

Clause 5 in Report No. 18 of Committee of the Whole was adopted, without amendment, 
by the Council of The Regional Municipality of York at its meeting held on December 14, 
2017. 

5 
2018 Budget – Community and Health Services 

 
Committee of the Whole recommends: 

1. Receipt of the presentation by Katherine Chislett, Commissioner of Community and 
Health Services. 
 

2. Adoption of the following recommendations contained in the report dated November 
21, 2017 from the Commissioner of Finance: 
 
1. The Committee of the Whole recommends the budget as submitted for 

Community and Health Services as follows:  
 

2. The 2018 operating budget as summarized in Attachment 1.  
 

3. Authorize additional gross expenditures of $150,000 ($0 net tax levy) to reflect 
recently announced provincial funding to support the hiring of specialized 
Behavioural Support Ontario staff resources at the Region’s long-term care 
homes, as noted in Attachment 1.  The funding requires two additional 
permanent, part-time (0.8) FTEs. 
 

4. The 2018 capital expenditures and the 2018 Capital Spending Authority, as 
summarized in Attachment 2. 
 

5. The recommended budget be consolidated by the Treasurer for consideration for 
Council approval on December 14, 2017. 

 

Report dated November 21, 2017 from the Commissioner of Finance now follows: 

1. Recommendations 

It is recommended that: 

1. The Committee of the Whole recommends the budget as submitted for 
Community and Health Services as follows:  
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a. The 2018 operating budget as summarized in Attachment 1.  

b. Authorize additional gross expenditures of $150,000 ($0 net tax 
levy) to reflect recently announced provincial funding to support the 
hiring of specialized Behavioural Support Ontario staff resources at 
the Region’s long-term care homes, as noted in Attachment 1.  The 
funding requires two additional permanent, part-time (0.8) FTEs. 

c. The 2018 capital expenditures and the 2018 Capital Spending 
Authority, as summarized in Attachment 2. 

2. The recommended budget be consolidated by the Treasurer for 
consideration for Council approval on December 14, 2017. 

2. Purpose 

This report provides a summary of the 2018 Operating and Capital Budget for 
Community and Health Services for consideration by Committee. 

3. Background and Previous Council Direction 

On December 15, 2016 Council approved an operating outlook for 
2018 

As part of the 2017-2018 Budget, Council approved an outlook for the operating 
budget for 2018. This approved outlook formed the starting point for this year’s 
budget. Evolving circumstances and emerging pressures are a natural part of a 
multi-year budget process. Absent of extraordinary pressures, departments were 
expected to stay within their outlook. The 2018 operating budget reflects any 
revisions that have been made to the previously approved outlook.  

The 2018 Budget was tabled on November 16, 2017 

The consolidated 2018 Operating and Capital Budget was tabled with Council on 
November 16, 2017. It was received and referred to the December meetings of 
Committee of the Whole for consideration and recommendation. 

The 2018 Budget Direction report, approved by Council on May 18, 2017, outlined 
the proposed timelines and indicated that the 2018 budget would be approved in 
December 2017, as long as Council is satisfied with it through the review process. 
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A one-year operating budget was tabled for Council’s 
consideration 

The operating budget presented is a one-year budget for the remaining year of 
Council’s term. Council is asked to approve the budget for 2018.  

Multi-year commitments for capital projects are proposed as part 
of the budget process 

Many complex capital projects span several years of planning, design and 
construction, requiring multi-year spending authority. 

Capital Spending Authority is requested for projects with contractual and other 
clear or certain multi-year commitments. As in previous years, Council is asked to 
approve multi-year Capital Spending Authority for capital projects. 

4. Analysis and Implications 

Operating Budget (page 137) 

The tax levy funds 32.2% of Community and Health Services 

The budget shows both the gross operating expenditures (total budget) and the 
net tax levy (the portion of the budget paid for by the tax levy). 

Community and Health Services’ total gross budget for 2018 is $570.4 million. As 
shown in Figure 1 below, the tax levy pays for 32.2% of the services provided by 
Community and Health Services. Most of the remaining funds come from 
provincial funding. 
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Figure 1 
Gross Expenditures by Funding Sources 

Tax Levy
$183.6M 
32.2%

Grants & 
Subsidies
$358.5M 
62.8%

Other
$28.3M 
5.0%

  

The proposed budget for Community and Health Services reflects 
net operating expenditures of $183.6 million in 2018 

The 2018 operating budget includes the cost of providing: 

• Base services 

• Legislated and contractual requirements 

• Fiscal strategy requirements 

• Impact of capital 

• Growth 

• Service enhancements. 

The proposed net budget for Community and Health Services is $183.6 million, or 
17.1% of the total 2018 proposed Regional net operating budget, as shown in 
Figure 2 below. 
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Figure 2 
Community and Health Services Share of the Tax Levy 

 

  

Attachment 1 summarizes the proposed gross and net operating budgets for 
2018. 

The proposed budget also includes increases to operator and program-specific 
payments for 2018. A number of social services programs are funded through 
payments by the Region to service providers based on the services they deliver. 
The rates upon which these payments are calculated may change in-year, as they 
are subject to Provincial policy and funding changes. 

The 2018 budget request includes increases in such payments for the following 
programs: Homelessness Prevention Program; Housing with Supports; 
Emergency Housing Block payments; Childcare Operator payments for fee 
assistance; and, Family Strengthening Programs. 

These increases will be approved by the Commissioner of Community and Health 
Services within the limits of regulation and budget. 

Community and Health Services is above the approved outlook  

Community and Health Services’ proposed 2018 budget is $487,404 above the 
outlook approved as part of the 2017 Budget.  The increase will fund additional 
staff and resources that will support improvements in infectious diseases and 
prevent risk. 
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$150,000 in new 100% provincial funding is proposed to be added 
to operating budget for long-term care homes 

On November 3, 2017, Community and Health Services received an 
announcement for additional provincial base funding of $150,000 for its long-term 
care homes program. The new funding requires an addition to permanent staffing 
at each of the Region’s two long term care homes to provide specialized 
behavioural support. The amount covers approximately 80% of the cost of two 
FTEs. Community and Health Services proposes adding two permanent, part-time 
(0.8) FTEs that would be assigned to the Region’s long-term care homes. 

The Behavioural Supports Ontario (BSO) initiative was created in 2011 to 
enhance health care services for older adults that live either at home or in long 
term care homes.  The goal is to improve quality of life for people with chronic 
mental health conditions and their caregivers.  The 2016 provincial budget 
included enhanced annual funding to the BSO program to better meet the needs 
of seniors with behaviours associated with dementia, mental health and other 
conditions.  This funding is related to that announcement and supports the hiring 
of specialized BSO staff resources at the Region’s long-term care homes.  It will 
enhance existing services by increasing Behavioural Support Services capacity 
and training, increasing staff behavioural support skills and knowledge and 
supporting resident admission and discharge transitions. 

Due to the timing of the announcement, the additional staff, associated spending, 
and increased grant revenue could not be reflected in the charts and figures within 
this report or in the 2018 budget book. 

If the recommendation is approved, the new amounts and FTE approvals will be 
included in the final budget approval report. 

Capital Budget (page 146) 

Approval of 2018 capital expenditures of $72.1 million and Capital 
Spending Authority of $189.1 million is requested for Community 
and Health Services 

The capital budget includes new infrastructure projects in support of growth, 
rehabilitation and replacement of existing infrastructure and service enhancement.  

The proposed Capital Spending Authority for Community and Health Services is 
$189.1 million, or 9% of the total 2018 Capital Spending Authority, as shown 
below in Figure 3. 

Committee of the Whole  6 
Community and Health Services 
December 7, 2017 



2018 Budget – Community and Health Services 

Figure 3 

Community and Health Services Share of Capital Spending Authority 

  

Attachment 2 summarizes the 2018 Capital Spending Authority by program and 
shows the associated funding sources for Community and Health Services. 
Details on the individual projects included in the program groups are available in 
the 2018 Budget book starting on page 325. 

The budget is informed by Council-approved strategies and plans 

The 2018 budget for Community and Health Services reflects the directions and 
strategies set out in Vision 2051, and the objectives outlined in the 2015 to 2019 
Strategic Plan. 

5. Financial Considerations 

The net operating budget for Community and Health Services totals $183.6 million 
in 2018, as summarized in Attachment 1.  

The proposed 2018 Capital Spending Authority reflects a multi-year commitment 
of $189.1 million, as summarized in Attachment 2. Expenditures not identified as 
part of Capital Spending Authority but contained within the Ten-Year Capital Plan 
are provided for planning purposes and will be brought forward for formal approval 
in subsequent budget years.  
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6. Local Municipal Impact 

The Region provides essential services to the residents and businesses in York 
Region. The challenge of meeting growing demands for service and improving 
service delivery is addressed through the Region’s business planning process. 
The Region’s investments support local municipalities. 

7. Conclusion 

This report sets out the proposed 2018 budget for Community and Health 
Services. To facilitate the completion of the budget process, it is recommended 
that the Committee’s recommendations be forwarded to Council for consideration 
on December 14, 2017. 

For more information on this report, please contact Kelly Strueby, Director, Office 
of the Budget, at 1-877-464-9675 ext. 71611. 

The Senior Management Group has reviewed this report. 

November 21, 2017 

Attachments (2) 

8020305 

Accessible formats or communication supports are available upon request 

Committee of the Whole  8 
Community and Health Services 
December 7, 2017 



  Attachment 1 
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2018 Budget Summary for Community and Health Services 

Proposed Operating Budget Expenditures  
(in $000s) 

    

Page  No. 
2018 Budget 

Gross Net 
Employment & Financial Support 137 108,942 18,217
Integrated Children’s Services 137 160,374 15,720
Housing Services 137 86,725 48,475
Public Health 137 65,750 17,004
Paramedic Services 137 78,492 36,558
Seniors Services 137 34,775 13,283
Strategies & Partnerships 137 14,971 14,971
Integrated Business Services 137 20,389 19,369
Total as published in the 2018 Budget Book1  570,418 183,597
Behavioural Support Ontario Amendment 
Total 

 
 

150 0
570,568 183,597

 
 

  
  

    
 

1 Numbers may not add due to rounding 
Note: Net operating expenditures= tax levy 
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2018 Capital Expenditures and Capital Spending Authority (CSA) 

Community and Health Services 
 

  

Housing Services Page 
No. 

2018 
$000s 

2018 CSA
$000s

Program Expenditures:    
Housing Services 146 47,185 132,969
   

Funding Sources:    
Asset Replacement Reserves 146 1,365 15,915
Program Specific Reserves 146 20,550 55,008
Development Charge Reserves 146 5,730 14,213
Grants & Subsidies 146 19,540 28,112
Planned Debenture Proceeds 

Total Funding Sources 
146 

 
- 19,721

47,185 132,969

 

 

 

  
 

 
 

  

Paramedic Services Page 
No. 

2018 
$000s 

2018 CSA
$000s

Program Expenditures:    
Paramedic Services 146 21,778 48,945
   

Funding Sources:    
Debt Reduction Reserve 146 6,217 14,882
Asset Replacement Reserves 146 4,558 7,347
Development Charge Reserves

Total Funding Sources 
 146 

 
11,003 26,716
21,778 48,945
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Seniors Services Page 
No. 

2018 
$000s 

2018 CSA
$000s

Program Expenditures:    
Seniors Services 146 2,939 5,739
   

Funding Sources:    
Debt Reduction Reserve 146 2,336 5,136
Asset Replacement Reserves 

Total Funding Sources 
146 

 
603 603

2,939 5,739

 

   
 

 
 

   

Public Health Page 
No. 

2018 
$000s 

2018 CSA
$000s

Program Expenditures:    
Public Health 146 200 1,475
 
 

Funding Sources:    
Asset Replacement Reserves 146 104 397
Development Charge Reserves 

Total Funding Sources 
146 

 
96 1,078

200 1,475
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