


= The report highlights YRRTC'’s:

= strategic mandate

= governance structure
= awards

= recognition

= 2016 achievements
= year-end financials

= procurement activities



YRRTC — a wholly-owned subsidiary of York Region. The Board of Directors comprises of:

Executive Management Team

Reference: page 13



= YRRTC is responsible for
planning, design and construction
of York Region’s rapid transit
network

= Expertise lies in project
management:
= design
= engineering
= procurement
= financial management
= community relations

Reference: page 13



Innovation

= VivaNext projects start and finish
with innovation

Partnerships

= YRRTC has worked extensively
with different partnership models,
multiple levels of government
and a variety of public and
private stakeholders

Project Management

= Each project is managed with
careful attention to timelines,
budgets, quality and
responsiveness to the
community

Reference: pages 14 - 17
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Reference: pages 18 - 19



Reference: pages 20 - 23



----------------------------------------------------------------------------------------------------

Reference: pages 35 - 49 VIVAneXt
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= Testing and commissioning work is underway

= Work on signs, fare collection systems,
communications and integrated controls
continues

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Reference: pages 50 - 53 VIV[\neXt



= On June 16, the Federal Government announced a commitment of over
$36M to advance the planning and preliminary design work

= Discussions are underway with Metrolinx, City of Toronto, and TTC
regarding project governance and project management considerations

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Reference: pages 54 - 55 VlVAﬂeXt



----------------------------------------------------------------------------------------------------

Reference: pages 57 - 63 VIVAneXt

11 be moved



Business Plan

= YRRTC's business plan is
the basis for our multi-year
capital budget

Related Initiatives
= Mobility hubs
= Partnership opportunities

Strategic Opportunities

= Project management
supporting implementation of
Regional Express Raill

= Civic innovation

Reference: page 65 - 67
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Expenditures summary at end of 2016

Reference: page 69 - 72
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= YRRTC supports the triple bottom line business principle
= More businesses, jobs and housing
= Vibrant, welcoming communities
= Healthy environments

Reference: page 75 - 77
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Reference: page 78 - 79
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Reference: page 80 - 81
16






	York Region Rapid Transit Corporation
	2016 Annual Report: Overview
	 Overview of York Region Rapid Transit Corp.
	Mandate
	A Track Record of Success
	Awards and Recognition
	Connecting Transit and Growth
	Bus Rapid Transit Program - Highlights
	Toronto-York Spadina Subway Extension [TYSSE]
	Yonge Subway Extension
	Facilities and Terminals - Highlights
	Innovative planning and design are crucial
	2016 financial and procurement highlights
	Building financial, social and environmental benefits
	Community and business engagement
	Making positive impacts in our communities
	Slide Number 17

