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Appendix B: Route Performance Assessment
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YRT/Viva Routes

Net Cost Per Passenger - Weekday Rush Hour Service
Direct Contractor Cost (February 2016)

<2
x 

Av
g 

Fa
re

 -
$6

$5,578/day
Cost to operate 3-4x 
weekday rush hour 

services

$7,292/day
Cost to operate all >4x 

weekday rush hour 
services

Net Cost for all weekday rush hour service routes: $82,828/day

Routes with R/C above 100%
Routes with R/C between 100% to 39% 
Routes with R/C of 39% or less

Notes/Assumptions:

Average fare ‐ $3.00
(February 2016 ‐ Finance)

Ridership based on February 2016 (except for TTC 
services which is based on November 2014)

Billable hours = Service hours + layover + deadhead 
(Based on February 2016)

Costs = Contractor Rate + Fuel (February 2016 ‐
Finance)

39% R/C ‐ 2015 budgeted system average 
(September 2015 Finance)

$65,143/day
Cost to operate all <2x weekday 

rush hour services

<3
x 

Av
g 

Fa
re

 -
$9

<4
x 

Av
g 

Fa
re

 -
$1

2

$4,815/day
Cost to operate 2-3x 
weekday rush hour 

services

>4
x 

Av
g 

Fa
re
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YRT/Viva Routes

Net Cost per Passenger - Weekday Non-Rush Hour Service 
Direct Contractor Cost (February 2016)

<2
x 

Av
g 

Fa
re

 -
$6

Routes with R/C above 100%
Routes with R/C between 100% to 39%
Routes with R/C of 39% or less

Notes/Assumptions:

Average fare ‐ $3.00
(February 2016 ‐ Finance)

Ridership based on February 2016 (except for TTC 
services which is based on November 2014)

Billable hours = Service hours + layover + deadhead 
(Based on February 2016)

Costs = Contractor Rate + Fuel (February 2016 ‐
Finance)

39% R/C ‐ 2016 budgeted system average (Finance) 

$59,277/day
Cost to operate all <2x weekday 

non-rush hour services 

$19,055/day
Cost to operate 2-3x 

weekday non-rush hour
services

$5,141/day
Cost to operate 3-4x 

weekday non-rush hour 
services

$50,382/day
Cost to operate all >4x 
weekday non-rush hour 

services

Net cost for all weekday non-rush hour routes: $133,855/day

<3
x 

Av
g 

Fa
re

 -
$9

<4
x 

Av
g 

Fa
re

 -
$1

2
>4

x 
Av

g 
Fa

re

*Note:
‐Zone 1 DAR is weekday midday zone‐based Dial‐a‐ride in the Oak Ridges area (Route 84 ‐ Oak Ridges)
‐Zone 2 DAR is weekday evening and Saturday zone‐based Dial‐a‐ride in the Aurora and Oak Ridges 
area (Route 32 ‐ Aurora South, Routes 84 ‐ Oak Ridges)
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YRT/Viva Routes

Net Cost per Passenger - Saturday Service 
Direct Contractor Cost (February 2016)

<2
x 

Av
g 

Fa
re

 -
$6

$42,919/day
Cost to operate all <2x 

Saturday services 

$31,940/day
Cost to operate 2-3x 

Saturday services

$12,386/day
Cost to operate all >4x 

Saturday services

Net cost for all Saturday routes: $98,865/day

<3
x 

Av
g 

Fa
re

 -
$9

>4
x 

Av
g 

Fa
re

<4
x 

Av
g 

Fa
re

 -
$1

2

$11,620/day
Cost to operate 3-4x 

Saturday services

Routes with R/C above 100%
Routes with R/C between 100% to 39% 
Routes with R/C of 39% or less

Notes/Assumptions:

Average fare ‐ $3.00
(February 2016 ‐ Finance)

Ridership based on February 2016 

Billable hours = Service hours + layover + deadhead 
(Based on February 2016)

Costs = Contractor Rate + Fuel (February 2016 ‐
Finance)

39% R/C ‐ 2016 budgeted system average (Finance)
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YRT/Viva Routes

Net Cost per Passenger - Sunday/Holiday Service
Direct Contractor Cost (February 2016)

<2
x 

Av
g 

Fa
re

 -
$6

$30,889/day
Cost to operate all <2x 

Sunday/Holiday services 

$17,429/day
Cost to operate 2-3x 

Sunday/Holiday services

$16,758/day
Cost to operate all >4x 

Sunday/Holiday services

Net cost for all Sunday/Holiday routes: $66,163/day

<3
x 

Av
g 

Fa
re

 -
$9

>4
x 

Av
g 

Fa
re

Routes with R/C above 100%
Routes with R/C between 100% to 39% 
Routes with R/C of 39% or less

Notes/Assumptions:

Average fare ‐ $3.00
(February 2016 ‐ Finance)

Ridership based on February 2016 

Billable hours = Service hours + layover + deadhead 
(Based on February 2016)

Costs = Contractor Rate + Fuel (February 2016 ‐
Finance)

39% R/C ‐ 2016 budgeted system average (Finance)

<4
x 

Av
g 

Fa
re

 -
$1

2

$1,087/day
Cost to operate 3-4x Sunday/Holiday 

services
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YRT/Viva School Special Routes

Net Cost Per Passenger - School Special Service
Direct Contractor Cost (February 2016)

<2
x 

Av
g 

Fa
re

 -
$6

Routes with R/C above 100%
Routes with R/C between 100% to 39% 
Routes with R/C of 39% or less

Notes/Assumptions:

Average fare ‐ $3.00
(February 2016 ‐ Finance)

Ridership based on February 2016

Billable hours = Service hours + layover + 
deadhead (Based on February 2016)

Costs = Contractor Rate + Fuel (February 2016 ‐
Finance)

39% R/C ‐ 2016 budgeted system average 
(February 2016 Finance)

$2,240/day
Cost to operate all <2x school 

special service 

Net cost for all School Special routes: $2,430/day

<3
x 

Av
g 

Fa
re

 -
$9

$106/day
Cost to operate 2-3x school 

special service

$84/day
Cost to operate 3-4x school 

special service


