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Transportation
Services Mission

 Move people and goods
through the Region

e Create communities in
partnership with others

 Manage our assets to
support communities that are
safe, clean and beautiful




Moving People and Goods

Roads

» Operation of a complex arterial road
network with a focus on safety and
managing congestion

e Delivery of $1.5B 10-Year Capital Program

Transit

» Operation of a growing public transit system
consisting of Rapid, Conventional and
Mobility Plus services

» Highest outsourced transit operation
In Canada

e Commissioning a total of $2B in new
Rapidways and facilities through to 2019




Transportation Infrastructure

* 4,000+ lane-km of roads

e 300 structures (bridges and
large culverts)

500 km of storm sewers
e 30,000+ traffic signs
« 800+ traffic control signals

6,000+ street lights — ' _'__'_ .
« 4 works yards G ““7

e 3 transit garages [ SIS 777iiiiAANNNN
« 500+ transit vehicles Y /

e 5,000+ transit stops

*Rapid Transit Assets not included

Operation/Maintenance of $4B in Transportation Infrastructure Assets
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2015 Roads & Transit
Operating/Capital Comparison
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2015 Transportation — Goods &
Services (Operating)

Other

13%
Sal
B

Contracted
Other Goods +

26% Services
77%

Contracted
Goods + Roads
Services

57% Contracted
Goods
+Services
22%

Other
48%

Other includes contribution to capital and debt financing

Lean operation focused on customer service achieved through highly
outsourced service delivery model



2015 Transportation
Services (Capital)

Non
Contracted
Services,
6%

Contracted
Goods +

Services,
94%

- Goods &

Non

Contracted
Services Transit
2%
Contracted
Goods +
Services
98%
Contracted
Services Roads

7%

Contracted
Goods +
Services

93%

Capital program management key as primarily contracted out



Accomplishments — Roads Capital

Road
Widenings

~ Intersection Impro'verﬁfems Bridge Replacements

Delivered $160 Million in roads capital projects in 2014



Accomplishments — Roads Operating
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Some key achievements during the last Council term
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Accompllshments Transit Capital
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Delivered over $40 Million in Transit capital projects in 2014
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Accomplishments —Transit Operatlng

Improved Transit service to build ridership
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% of York Region Survey Respondents Rating of Most

Residents point to transportation as most
Important local iIssue

Important Local Issue
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Budget at a Glance

Ten-Year Capital Plan
Capital Budget for 2015

Capital Spending Authority

2015
Proposed Net Operating Budget Change 8.4%

2015
Staffing Changes 20

Net Operating Budget for 2015

$2.1B
$167M
$450M

2016 2017
0.9% 0.4%

2016 2017
24 19
$203M

2018
2.4%

2018
18



Major Budget Drivers

 Congestion

e Growth

« Urbanization

o Commissioning of new Infrastructure
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Growth and Urbanization

Urbanization and growth reflected in 2015 Budget submission
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Growth and Urbanization

Rural

Urban (3.5 x Rural)
AN RN RN R RN N
S ERRRRN RN

Urban roads require significantly more maintenance
Rapidways (up to 6 x Rural)
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ommissioning New Infrastructure




Response to Budget Drivers

« Update Transportation Master Plan

* Increase Capital Delivery

 Expand Transit Network

o Adapt to Evolving Operational Needs

e Use Technology to Optimize Operations

* Define/Develop Asset Management Needs



Capital Delivery: Roads




Increase In capital delivery proposed

Transportation Services Capital Spending 2011 to 2018

Total of $602 Million

Total of $965 Million

$300M

$250M

$200M

$150M

S$100M -

S50M -

2011
Actual

2012
Actual

2013
Actual

2014
Actual

2015
Budget

2016
Budget

2017
Budget

2018
Budget

= TRN

$123M

$150M

$124M

$205M

$167M

$251M

S277M

$270M
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2015 - 2024 10-Year Capital Plan
Comparison

$ Million
W 2014 Budget
3300M 1 2015 Budget
$200M -
0 n T T T T T T T T T T 1
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$200 M has been added to the 10 year plan
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Expand Transit Network
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Evolving Operational Requirements




Roads Technology




Transit Technology

View schedule and
estimated arrival times

* YONGE ST / HIGH TECH RD A
Stop # 351 - N bound

Hide I"'

Copper Creek via Markham ! touffville Hospital -...

10:56 12 mins
11:14 18 mins

99 oo Y

Bernard Terminal - NB

10:45 DUE
11:17 32 mins
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Transit Technology

4‘;?— 1 Saarch. Saarch Ashiey Paoheoo Satup  Help & Trsining
York Region
Home Chafier Customers Cases  Raeporis Knowledge
+ G0 to Dashboand List
- - Helg fexr this Page
Executive Summan.r -YRT/Viva System Wide Performance
Hide Feed
Post Flia Link [—
Wi something... Po—
1o milowers.
Show Al Updates
Trere areno updates.
Find a dashboand._.. Ed | Clane || Rufrash | Aa of Todey ai 1250 Fi ity o Ashiny Prachers
Oipen Cases by Status Cases by Sorsica Area - Last 7 Days: Mobilty Gonoerne by Cat - Logt T Dave
Cabegory Reecord Count
E 20313 Driver - Vehicle Dperason 6
§ Vehicle Condifon 3
8w
3 % . Schedue Adhennce [MF) 2
j . Driver B=haviour Alftude 2
. " ® o m v
T pe | TSR
]
P A e e Top 1 Conoems by Cat. - Last 7 Days
o ﬁ.j CEE IR Category Fecord Count
= o ol o
[+ Fare Machine =
Sersoa A
Ermier 12
- Diriwer - Operation of Bus 1
- -
-l Total Canes by Comractor - Last T Days P -
. Mizzed Fazzenger ]
Onpen Foltical Canes by Sendce Ares MP Viehide Technology B
Winier bainisnance H
] Tots: " Schedue Adherence 5
* Driver- BEhavioUNARitE H
PRESTO- niemal a
. Totai: .
2
Fars Maohine Conosrns b Sub-oateoory.
[ ats Cutepry - \ Manifest Send MSG Mail Box Y
ey ias Cparaar Incoemect Ticksts 12 | A SRS P 1 Breda Crt, Richmond Hill
sunce SoUTHMEST BTOK - 7
Focon Count SYCREERT  STIG Cut of Sendce | Damaged e i ! J Michael Todkill Amb w/ Walker
[rr— Incomect Passes 3 N > AE | =
 Sarvien Phneng Fanitas Diehit/ CredE lssues 1
Total Gases by Source - Last 7 Days ey —
" 434 1
1% 20
os1A 1
2z 1
0E 1
13 1
Dperation of Bus Gongerns by Aoule
Rouds FRecond Couni
436 3
016 z
o LY 1
1 - Mg By Pis e 1
e oBsc 1




2015 — 2024 10-Year Capit
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10-Year Capital Budget

York Region $5,820M Transportation Services $2,127M

Transit
$563M
27%

Other Transportation
Departments 63% Services 37%

Capital Budget $ Millions

York Region 5,820
10-Year Capital Plan 2,127
2015 Capital Spending Authority 450
2015 Capital 167 30




10-Year Capital Funding Sources

Total: $2,127M

Development

Charge
Reserve,
$865M, 41%

Other Tax Levy -
Current,
Recoveries )
$72M, 3% $451M, 21%
Debt
Reduction_/

Reserve, Development
$111M, 5% ¢
Charge Debt,
Grants & _/ Reserves, $257M, 12%
Subsidies, $211M, 10% it
$160M, 8%
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10-Year Capital Funding Sources

Total: $2,127M

Development

Charges,
$1,122M, 53%

Tax Levy &
Reserves,
$773M, 36%
Grants,
Subsidies,

Other, $232M,
11%



10-Year Capital Funding Sources

Roads $1,564M

Development

Charges,
$1,065M,
68%

Grants,
Subsidies, Tax Levy &
Other, $72M, Reserves,
5% $427M, 27%

Transit $563M

Development
Charges,
$58M, 10%

Grants,
Subsidies,
Other,
$160M, 28%

Tax Levy &
Reserves,
$346M, 62%
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2015 10-Year Capital Plan and

Capital Spending Authority

$ Milion

$300M

$200M

$100M

0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total

Total $167M $251M $277M $270M $207M $192M $220M $186M $174M $182M $2,127M
= Non-CSA - S79M $182M $256M $205M $192M $220M $186M $174M $182M $1,677M
H CSA $167M $172M $94M $14M S2M SOM $450M

CSA equals $450M
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2015 10-Year Capital Plan and
Capital Spending Authority

$300M

$200M
$100M I
0

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

 Non-CSA CSA Committed

CSA of $450M, with $175M already committed
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2015 Capital Spending Authority
Total: $450M

Tax Levy &
Reserves,
$125M, 28%
Grants,
Subsidies,
Other, $62M,
14%

72% of capital spending authority funded through non-tax levy sources
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Capital Budget Change Drivers

 Plan to deliver more new infrastructure than ever before

* Projects added/advanced to add capacity, urbanize rural
roads in new communities and address missing links

 Expanded Environmental Assessments

 Change in policy to reimburse developers rather than
Issue DC credits

« Some additional dollars for State of Good Repailr

37



Council’s support for Capital Delivery
continues to realize long-term benefits

2015 10-YEAR ROADS AND TRANSIT CAPITAL

CONSTRUCTION PROGRAM
DRAFT January 16, 2015

Improving transportation capacity through delivery of a
growing 10-Year Capital Program
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Roads: Proposed 10-Year Capital Projects

Major Capital Projects

Program Description Construction Remaining Total Project
: i Budget $M Cost $M

State Of Good Repair: Various roads, bridges and

culverts On-going Ongoing
Major Mackenzie Drive (Hwy 50 to Hwy 400) 2015 - 2021 109 123
Rutherford Road (Jane Street to Yonge St) 2018 — 2024 94 96
Leslie Street and St John’s Sideroad 2015 - 2020 51 58
g§g15rst Street (North of Highway 7 to Elgin Mills 2019 — 2023 42 50
Hwy 404 mid-block crossing North of 16th Ave 2021 — 2022 42 42
2nd Concession (Green Lane to Doane Road) 2014 - 2017 40 68
McCowan Rd - Steeles Ave to 16th Ave 2021 — 2024 89 39
Hwy 404 mid-block crossing North of Hwy 7 2016 — 2017 36 38
Bayview Avenue (Elgin Mills Rd to Stouffville Rd) 2015 - 2018 27 33
Viva Network Expansion Plan 2017 — 2019 27 27

Supports congestion management, developing communities,
connectivity, asset management
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Transit: Proposed 10-Year Capital Projects

Major Capital Projects

Program Description Budget $M

96 Viva replacement buses 2018-2022 99
188 Conventional replacement buses 2015-2024 96
Southeast garage 2015-2024 55
227 Conventional buses major refurbishing 2015-2024 45
59 Conventional expansion buses 2015-2024 33
22 Viva expansion buses 2017-2023 28
South garage 2018 27
North garage 2015-2024 25

YRT/Viva Capital projects focus on fleet and facility improvements
and expansion
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Potential Risks and Pressures to

the Capital Budget

e Changes in construction,

e Delays in permits and pro

oroperty

can delay construction start dates

orices

perty acquisition

e Coordination with other projects — timing
changes to other projects may impact

delivery times
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2015 — 2018 Multi-Year Operating
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2015 — 2018 Operating Budget Summary

Operating Budget 2015 2016 2017 2018
($Million)

Gross Expenditures

Non-Tax Revenues 108 114 122 128

Net Expenditures 203 204 206 210

Net Expenditures

8.4% 0.9% 0.4% 2.4%
Increase/(Decrease)
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2015 Operating Gross Expenditures

Transportation
Services

311
16%

Other

Departments

1,582

84%
$ Million 2015 2016 2017 2018
Transit 196 200 205 212
Roads 106 109 113 116
Business Management Support 9 10 10 10

Total Gross Expenditures 311 319 328 338




Elements of the 2015 Operating Budget

Transit

$196M Transit
Business 62.8% Business $112M
Management Management 55.0%
Support Support
$9Mm $9m
3.0%_/7 4.7%_\7
Roads Roads
$106M $82M
34.1% 40.3%
Gross Expenditures $311 M Net Tax Levy $203 M

Transit fares, provincial gas tax and other revenue sources offset
operating expenditures by $108 Million or 35%
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Operating Funding Sources

Other
17
5.5%

Tax Levy
203
65.2%

User Fees /

Fares
DevelopmentJ 69
Charge 22.2%
Reserves
22
7.1%
$ Million 2015 2016 2017 2018
Tax Levy 203 205 205 210
User Fees / Fares 69 72 76 79
Development Charge Reserves 22 25 30 32
Other 17 17 17 17
Total Funding Sources 311 319 328 338
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Operating Budget Change Drivers

Costs associated with new Infrastructure

* Viva Network Expansion

Increase due to contractual/service levels

Mandatory/legislated obligations

Restated ridership/revenue forecast for transit
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2011 — 2018 Net Expenditures (SM)

Subway Operational

. 8.4% increase covers mandatory Viva Network Expansion Plan
215 contractual obligations _ _ o r
« Maintains existing base service levels Highway 7 (Vaughan) Rapidway Commissioning
* Accommodates commissioning of new
210 - rapid transit facilities Davis Drive Rapidway Operational
* No other service level expansions i
« Significant unaccommodated pressures | OMSF Commissioning
205 | — —\_ ‘L
@ No increase in operating budget
g since 2011 despite growth in I
g 200 - population and service delivery.
g
E
3
& 195 -
Q.
g i
g
}-1.31%
190 - [
} +1.25%
185 -
180 ; 1 ;
2011 2012 2013 2014 2015 2016 2017 2018
Net
Expenditures | 193 190 192 190 203 204 206 210

1,250,000

1,200,000

1,150,000

1,100,000

1,050,000

1,000,000
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Key Performance Indicators

Service Area Population Density
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Extensive service area creates challenges for operating in low
population density sections
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Transit Key Performance Indicators

2013 Revenue Vehicle Hour per Capita in Service Area
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Despite low population density York Region maintains comparable
service hours per capita and revenue/cost ratio
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Roads Key Performance Indicators

Roads total cost per lane kilometre — 2013 OMBI Stats

40,000

$
30,000

20,000

0

Hamilton | Waterloo| Niagara York Durham | Ottawa | Halton | Toronto
|lMunicipaIity $12,620 | $12,846 | $16,782 | $16,825 | $19,042 | $19,372 | $20,294 | $29,366

Cost of winter maintenance per lane kilometre — 2013 OMBI Stats

14,000

12,000
10,000

8,000

$ 6,000

4,000
0

Waterloo | Halton York Durham | Toronto | Ottawa Niagara | Hamilton
|lMunicipaIity $4,310 $5,266 $5,286 $5,478 $6,190 $6,614 $6,620 $12,702

York Region’s road maintenance costs compare favourably considering
high service levels to a large and diverse road network
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Potential Risks and Pressures to
the Operating Budget

e Severe weather events

e Transit ridership numbers and
construction mitigation

 Emergency repairs/safety issues
 Renewal of contracts

 Change to regulatory legislated
requirements
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Summary

 Responding to residents’ concerns

« Addressing complexity of urbanization

o Optimizing resources

e Planning for the<future (TMP)

« Delivering more capital than ever before



Budget Recommendation

1.

Committee of the Whole recommends the submitted budget as
follows:

a) The 2015 operating budget and the outlook for 2016 to 2018, as
summarized in Attachment 1 of the Committee of the Whole,
2015 — 2018 Budget Transportation Services Report

b) Capital Spending Authority, as summarized in Attachment 2 of
the Committee of the Whole, 2015 — 2018 Budget Transportation
Services Report.

That the recommended budget be consolidated by the Treasurer
for approval by Council on February 26, 2015
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