YORK Meeting of the Board of Directors

on February 13, 2014
REGION Y
RAPID

TRANSIT

CORPORATION
To: York Region Rapid Transit Corporation Board of Directors
From: Mary-Frances Turner, President
Subject: 2013 Annual Report
Ref: YORK#5339613

Recommendation

It is recommended that:
1. The draft 2013 Annual Report be received and approved.

2. The final 2013 Annual Report be presented by the Chief Executive Officer and
President to York Region Council annually.

Purpose

This report provides the Board with the draft 2013 Annual Report, showcasing YRRTC's

strong brand presence with highlights of its strategic purpose, milestones achieved in 2013
and future direction.

Background

YRRTC issues an annual business plan update and quarterly progress reports
on an ongoing basis to the Board

= On an annual basis, YRRTC provides to the Board a public update of its
business plan that highlights the year's accomplishments, identifies goals for
the next year and outlines its long-term goals for future years.
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= YRRTC provides a public quarterly progress report to the Board following
each quarter of the calendar year. This report provides financial information,
progress updates and construction highlights of the vivaNext projects.

Annual Reports fulfill a dual purpose by combining corporate governance and
marketing functions

= As prescribed in the Rapid Transit Agreement between The Regional
Municipality of York and York Region Rapid Transit Corporation, Section 5.1
Reporting and Approvals, YRRTC may from time to time confirm in an Annual
Report to Regional Council that business plan goals and objectives are on
track and are in line with approved funding.

= The Annual Report is a comprehensive marketing and reporting tool that
packages the organization’s structure, culture, brand, business successes,
financial management and growth plans.

Analysis

The Annual Report is the fourth pillar in YRRTC’s foundation

= Based on YRRTC’s mandate and organizational framework, YRRTC has four
foundational corporate documents:

= Mission Statement;

= Business Plan;

= Quarterly Reports; and
= Annual Report.

The Annual Report models best practices of publicly traded corporations and
was developed in-house

= Key practices are:

=  State clearly the organization’s mission and relate the activities back to
the mission throughout the report;

= Give a clear statement of performance objectives and targets and
describe how they link to the mission;

= Tell the reader how the organization governs itself and how that
governance structure reflects the mission of the organization;

= Have management’s remarks reflect the organization’s mission, vision
and values, and link that discussion to present operations, risks and future
plans.
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= YRRTC'’s Annual Report contains seven main sections:

Message from the Chief Executive Officer;

Message from the President;

Corporate Governance;

Connecting Transit and Growth;

What is the vivaNext Plan — a seamless transit network;
Year in Review — Operational and Financial Highlights; and
Social Responsibility.

NogrwdhPE

The main distribution channel is online, supported by periodic hand-to-hand
delivery when meeting with stakeholders

= In addition to being posted on vivanext.com and shared through our social
media channels, the YRRTC Annual Report will also be posted on The
Regional Municipality of York's website.

=  The YRRTC Annual Report and YRRTC Business Plan will be available in
first quarter of every year.

The Annual Report provides an excellent framework to support requests for
further investment in rapid transit in York Region

= The Annual Report will be provided to senior levels of government and other
elected officials as a source of information about the corporation’s core
business and its result-driven bottom line.

= The Annual Report will also serve as a marketing tool to showcase our
corporate communication style and our accomplishments.

= The Annual Report will consolidate our communication strategies, our
accomplishments and our medium to long-term plans in order to build and
maintain successful long-term relationships with our stakeholders.

= The Annual Report will highlight that while over $3.0 billion has been invested
in rapid transit projects since 2004, there is need for a further investment of up
to $18.0 billion for the following key projects:

= Yonge Street North Subway Extension to the

Langstaff/Richmond Hill Gateway $3.4 billion
= Balance of the initial Bus Rapid Transit plan
on Yonge Street and Highway 7 $1.8 billion

= Implementation of the next phase of Bus
Rapid Transit programs identified in the Regional
Transportation Plan $12.8 billion
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Conclusion

=  YRRTC'’s Annual Report is a comprehensive document that clearly conveys its
mandate, markets its expertise and successes in project management, and
makes the case for further investments in its rapid transit plan.

= Following the incorporation of comments received from the Board, YRRTC will
proceed to distribute the final 2013 Annual Report.

For more information on this report, please contact Dale Albers, Chief Communications
Officer, York Region Rapid Transit Corporation at 905-886-6767, Ext. 1020.

Mary-Frances Turner
President

February 4, 2014

Attachment: (1)
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